MUNICIPAL MANAGER 1 FINAL2024/25 SDBIP

OFFICE OF THE MUNICIPAL MANAGER TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MUNICIPAL MANAGER - L SEAMETSO Service Delivery & Infrastructure Development (0) 0%
Municipal ional D and Tr ion (2) 5%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (5) 13%
Good Governance and Public Participation (31) 82%
100%
IDP PROJECTS
g es | . ° 2 - 8 z| = 2 fo;::':;g:t Addressing the
H S5 - s B s = . X ) )
g % E §_ g _g E ,,§,- g E E 7:' § E 'ag: Objectives BeY (KPI) Annual F Target Budget Budget Base Line | Quarter | Quarterly Projected Target Rla(l;;g Q:i::\z:z:’:‘ Aclula::;z:::nure R;:;::::r Pla':::‘dcl::;:éial Comments Pgmoel:‘oc:f
§ g « - = & g< & = Action
L IDP - Grant MM1 2,63% [MIG (NDPG, EEDSM & DME Rand value spent on MIG grants |Spending at least 75% of MIG grants [70% of 5% spenton MIG grants 15% R31087 171 Some consultants  Excel spreadsheet
Funding - included) funding spent to ensure | (NDPG, EEDSM & DME (NDPG, WMIG, EEDSM; INEP; DME |R194 469 400 (NDPG, WMIG, EEDSM; were requested
Outcome 9 - the upgrading and maintenance of  [included) allocated for the City of |& roll-overs included) allocated to the |(R136 128 580) INEP; DME & roll-overs during the 4th quarter
Output 1 infrastructure in the City of Matlosana spent City of Matlosana by 30 June 2025 included) allocated to the City| of previous FY to fast
Matlosana 1 of Matlosana by 30 track the projects.
September 2024.
R9 723 470
30% spent on MIG grants 35% R 68 586 431
- (NDPG, WMIG, EEDSM;
2 INEP; DME & roll-overs
s 2 included) allocated to the City
g - 3 2 |of Matlosana by 31
= g @ December 2024.
2 ) & z R56 340 820 @
< g g ®
s £ 5
= & | 3 E
- 2 2 55% spent on MIG grants
i = (NDPG, WMIG, EEDSM;
2 ® INEP; DME & roll-overs
§ ® 3 included) allocated to the City|
= of Matlosana by 31 March
2025.
R106 958 170
75% spent on MIG grants
(NDPG, WMIG, EEDSM;
INEP; DME & roll-overs
included) allocated to the City|
4 of Matlosana by 30 June
2025.
R136 128 580
OPERATIONAL
> - =z 2 o = i i i i
E € E % E’ g H g g E § 5‘; E ] ?: Objectives Key (KP) Annual Target Budget Budget Base Line | Quarter | Quarterly Projected Target Rla(lelr;g Q:z::‘lly;x:;al Adu/a:a:z:::llure R;:;:a;:r Plat:‘;‘dc;:r:z;ial Comments P;::;‘::gf
A = |8 5z| & 2 Action
TL g MM2 b3 2,63% |To ensure an effective external audit | Percentage of external audit Answering 100% of all of the Office of |R 0 © 8 100% No audit queries received Tracking
= g - process (Exception report) within the | queries as per the Office of the  |the MM's external audit queries § Nr. of audit queries received /| document.
© “E’ 3 Office of the MM's MM's answered within required | (exception report / communications) = 1 Nr of audit queries answered
. § < % time frame received from the Auditor-General 3
> 2 3 2 e within the required time frame by 31 L5
2 < 2 % g 3 December 2024 Y 35 100% i X @
8 = 15 5 s § § Nr. of audit queries received /
3 2 E é E < 2 Nr of audit queries answered
g £ s [ [
2 S 3
S < 4 |-
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OPERATIONAL
E, % % 2 b = § 8 g E § = g K i ﬁexzzi':;g:t Ratil Quarterly Actual Actual Expenditt R fc A:dris:ing ";e Portfolio of
£y S8 22| zEX| © = e ey F P 0 ating uarterly Actual ctual Expenditure eason for oot Cause ortfolio of
E. 5 £ =) E = 5 § 5| < E 3 = =] s Objectives (KPI) Annual Target Budget Budget Base Line | Quarter | Quarterly Projected Target Key e R Deviation P T e o Comments Evidence
°E g ST g s<| & = Acti
@ = © o ction
TL MM3 263% |Toensure that all audit findings Percentage of assigned audit Resolving 90% of all of the Office of  |R 0 90% 0% 2022123 FY PAAP
related to the Office of the MM's findings related to the Office of  |the MM's assigned audit findings g Nr of assigned audit findings No new finding received. 5 2023/24 FY PAAP
raised in the AG Report and the MM's raised in the AG Report| raised in the 2022/23 and 203/24 AG < received / Nr of assigned Rolled over finding / 0
Management Report are assigned, [and Management Report Report and Management Report by 30 ‘fg’ audit findings resolved finding resolved. Of the 11
monitored and executed effectively | resolved June 2025 (PAAP) g) (202223 FY) assigned 2022/23 FY
and consistently S audit findings received 6
}E 1 was resolved during the
% 2023/24 FY
H § (2022123 FY)
3 3
2 b
< 3|
RE
g
5 3 = 2 90% 0%
g g © 3 =] Nr of assigned audit findings No new finding received. 5
© E § E § received / Nr of assigned Rolled over finding / 0
£ = § g o audit findings resolved finding resolved. Of the 11
B 2 = g 2 =9 (2022123 FY) assigned 2022/23 FY
£ ‘2( £ = g S audit findings received 6
§ 3 g S E % % 2 was resolved during the
< - 5 3 S84 2023124 FY
s 5 s = 9 (2022123 FY)
S 3 £ 2 al
£ 8 i 2 g
& 3 g g
© E
3|
g
5 90%
< Nr of assigned audit findings
= 3 received / Nr of assigned
audit findings resolved
(2023124 FY)
90%
Nr of assigned audit findings
4 received / Nr of assigned
3 audit findings resolved
It (2023124 FY)
TL MM4 = 2,63% |Toresolve the activities of the Office | Percentage of activities of the Resolving 90% of all of the Office of  [R 0 90% Approved
© 2 of the MM's as per the Council's Office of the MM's as per the the MM's activities as per the Council's 1 Nr of activities received / Nr Financial
=l % approved Financial Recovery Plan to| Council's approved Financial approved Financial Recovery Plan by of activities resolved Recovery Plan.
3 5 = ensure an effective revenue Recovery Plan resolved 30 June 2025 0% Updated FRP
- 3 2 collection systems in terms of _ ) Nr of activities received / Nr report
s Ny
e % z S section 64 (1) of the Municipal ,5 of actvities resoved
8 < £ s é Finance Management Act No 56 of 5
3 = 8 % = 2003, as amended (Council's = 90%
= = 2 § Financial Recovery Plan) 2 3 Nr of activities received / Nr
S E £ of activities resolved
® =
3 g 90%
Ie) S " .
S 4 Nr of activities received / Nr
= of activities resolved
L MM5 263% |Toresolve the activities of the Office | Percentage of activities of the Implementing 90% of all of the Office |R 0 90% Approved
S of the MM's as per the Council's Office of the MM's as per the of the MM's activities as per the 1 Nr of activities approved / Nr Financial
g é approved Budget Funding Planto | Council's approved Budget Council's approved Budget Funding of activities implemented Recovery Plan.
= & ensure an effective revenue Funding Plan resolved Plan by 30 June 2025 v Updated FRP
o s 5 collection systems in terms of 90% . report
= 2 i 5 section 64 (1) of the Municipal 5 2 |Nrofactiviies approved / Nr
§ < E E g Finance Management Act No 56 of g of activities implemented
3 = 3 > = 2003, as amended (Council's 2 o
<) n ] K] " H o
= - © g Financial Recovery Plan) 2 3 |Nrofactivities approved / Nr
§ E & of activities implemented
® =
& £ 90%
s 4 Nr of activities approved / Nr
= of activities implemented
TL MM6 3 3 2,63% |Toensure that the all the Office of | Office of the MM's SDBIP inputs | Providing the Office of the MM's RO © 1 _ _ Signed-off 2025/26
] 2 E © 5 § the MM's KP!I's are catered for before the draft 2025/26 DBIP is | SDBIP inputs before the draft 2025/26 g - P B B SDBIP planning
S < g g5 E® < tabled SDBIP is submitted by 31 May 2025 SE€8 template.
© ES g 3T 5 3 2 3 |-
5 8 R oL A 2% 3




FINAL2024/25 SDBIP

MUNICIPAL MANAGER 3
& @ Té s 8 g 3= Credible 2025/26 SDBIP Register
3 3 S inputs provided
L MM7 2 2,63% [To attend to all LLF meetings to Number of LLF meetings Attending 7 LLF meetings by 30 June |R 0 2 LLF meetings attended 1LLF Meeting held 2 scheduled meetings| Members must If scheduled dates | Notices. Agenda.
£ ensure industrial harmony attended 2025 didn't constitute a respect these fail, alternative dates |Attendance
2 3 quorum meetings and attend |must be arranged register. Minutes
-3 °
8 5 | 28 H
5 P é § E 2} 1 LLF meetings attended (3) 0 LLF Meeting attended Acting MM had other [Acting MM must send | Apology must be
g B 8 g2 = i tendered and rep. to
S 2] = S I3 PR
© - =2 E 2 LLF meetings attended (5)
=]
=
2 LLF meetings attended (7)
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MUNICIPAL MANAGER
OPERATIONAL
3 % 2o |2 2. =zl 5 ) Revised Target Addressing the
= £ X4 = 2z s > g£| 8= = - KeyF i | Adjustment . . Rating Quarterly Actual Actual Expenditure Reason for Root Cause / Portfolio of
E. s £ % E E g § E & 3 é =] s Objectives (KPI) Annual Target Budget Budget Base Line | Quarter | Quarterly Projected Target Key e R Deviation P T e o Comments Evidence
2 S| &= - & s < | @ = Action
TL MM8 2,63% [Toensure that the set goals of Number of Top Management Conducting 12 Top Management RO 3 Top Management SDBIP 1 Top Management 2 meetings These meetings must (If scheduled dates | Notices. Agenda.
council are achieved SDBIP meetings between MM SDBIP meetings between MM and 2 meetings conducted meeting was held postponed due to take priority fail, alternative dates |Attendance
and directors (leading to quarterly (directors (leading to quarterly g unforseen pressing must be arrange egister. Minutes.
d directors (leading tc rterly | directors (leading t rterl 3 1 f i t b d Register. Minut
performance assessments) performance assessments) by 30 E matters
conducted June 2025 5
o 3 % 3 Top Management SDBIP 2 Top Management SDBIP not discussed. | SDBIP must be Schedule of meetings
§ 3 § E =38 2 meetings conducted (6) meetings held Schedule of meetings | standing item must be adhered to
S < £ - < £3 not followed
g E s s 38 g2
38 2 3 2 8 3 Top Management SDBIP
3 E 3 meetings conducted (9)
g
a
'§ ] 3 Top Management SDBIP
o 2 4 meetings conducted (12)
63% | To ensure that the set goals o umber of meetings wi onducting meetings wit meetings conductet meetings hel meetings held in lotices. Agenda.
BL MM9 2,63% |Te hat th Is of Number of SDBIP meeti ith |Conducting 12 SDBIP i ith |RO 3 SDBIP i ducted 3 SDBIP held 2 ings held ir Notices. Agend:
£ council are achieved senior personnel in own senior personnel in own directorate by B 1 Sept. to make up for |Attendance
g ® directorate conducted 30 June 2025 § July meeting Register. Minutes.
° 8 2
= g & S 5 8 3 SDBIP meetings conducted; 3 SDBIP meetings held Units do honour
s g Q= £ @ 2
.= < 5 Eg 2 2 (6) scheduled meetings
S = = S £
§ i § E (é 2 3 SDBIP meetings conducted
3 3 = o
3 o
3 g ' 3 SDBIP meetings conducted;
(12)
,63% | To approve the nnual umber of nnual pproving 1 x nnual = nnual nnual nnual
BL PMS1 o 263% |Te the 2023/24 Annual Number of 2023/24 Annual Al ing 1 x 2023/24 Annual RO = 2023/24 Annual 2023/24 Annual 2023/24 Annual
. § w© Performance Report (Unaudited Performance Reports (Unaudited |Performance Report (Unaudited =3 T ol Performance Report Performance Report Performance
2 < 38 Annual Report) to comply with Annual Report) approved by Annual Report) by Municipal Manager % k- § 4 (Unaudited Annual Report) (Unaudited Annual Report. MM signed
3 % 51 5 E section 46 of the MSA Municipal Manager by 31 August 2024 g 2 ?Qa approved by the Municipal Report) approved by the off. MM letter to
s < né § g § = I 235 Manager Municipal Manager on 31 AG.
3 = E gs 5 22 x§ August 2024
3 g 28| 8 £33 3
] H geg 2
5|8 3 g5 8 -
o 8 8 St835 3
3 SR -
~ g 4
,63% | To table the Dra nnual |Number of Dra nnual | Tabling 1 Dra nnua nnual
BL PMS2 2,63%  [Totable the Draft 2023/24 Annual ~ (Number of Draft 2023/24 Annual [Tabling 1 Draft 2023/24 Annual RO 1 2023/24 Annual
2 Report (Unaudited) to comply with  |Reports (Unaudited) tabled Report (Unaudited) before Council by £35 § — _
2 El section 121 and Circular 63 of before Council 31 October 2024 58 Draft 2023/24 Annual Draft 2023/24 Annual Report. Council
2 =1 3 MEMA xS o Report (Unaudited) tabled in Report (Unaudited) tabled Resolution
2 2 < £ T 2% esolutior
§ & g 2 2 25D Council in Council. CC209/2024
s < < g8 2 22 2 dated 20/11/2024
13 = = Es 3 {ED
3 8 ERN B 888
& [} 3 e
2 3 =38
© g 5§22
S 828 3 |-
4 |
T s PMS3 8 =3 263% |Totable the 2023/24 Audited Number of Audited 2023/24 Tabling 1 x 2023/24 Audited Annual (R 0 o =g 1 |- _ 2023/24 Audited
3 S| S5es 5 Annual Report to comply with Annual Reports tabled before Report before Council by 31 January = ‘é_ g k- Annual Report .
o < s2|s88| § section 121 of MFMA Council 2025 228y - — Council Resolution
o = 2 2 38 % k=] 33 QLT ES 3 2023/24 Audited Annual
£ SE|3EF| S S ERB N Report tabled in Council
£ o 13 a <4 S £ o
3 & 38 DR I
TL PMS4 % © 2,63%  |To approve the 2024/25 Mid-Year  |Number of 2024/25 Mid-Year Approving 1 x 2024/25 Mid-Year RO § - 1 _ _ MM Resolution.
_g & 3 Assessment Report to comply with - [Assessment Reports approved by [ Assessment Reports by the Executive L2 g 2 Council
3 2 2 2 section 72 of the MFMA the Executive Mayor Mayor by 25 January 2025 38 g - - esolution.
g e 2 % § 5 § ° § 2024/25 Mid-Year 2024/25 Mid-Year
E‘ % § E s g 5 e § % Assessment Report Assessment
S s I 3 S E 2 i 3 |approved by the Executive Report
S 2 3o S [ 2d
5 5} 3 S G e Mayor
= = S 2 £
BL PMS5 § 2 3 2 2,63%  [To table the draft 2025/26 SDBIP to [Number of Draft 2025/26 SDBIP [ Tabling 1 draft 2025/26 SDBIP by RO < g 1 _ 7 Draft 2025/26
3 s @ E o5 § comply with legislation tabled by Council Council by 31 May 2025 < é e SDBIP. Council
5 < E¢ |888| & S5y - — solution
2 | g 5= | 228| & Sags 3 L
£ o ogE 15} = & 3K
8 258| ® g2y Draft 2025/26 SDBIP tabled
8 3 e g 4 in Council
L - PMS6 e B % 2,63%  [To approve the final 2025/26 SDBIP [Number of Final 2025/26 SDBIP  Approving 1 final 2025/26 SDBIP by (R 0 o o 1 _ _ Executive Mayor
E._ 2 g .% = to ensure compliance with legislation | approved by Executive Mayor Executive Mayor (28 days after g 2 ;, & 2 Signature. 2025/26
3 I 55 g approval of budget) by 30 June 2025 238 E — — SDBIP
& E3 § 5% £ Sgegl 3 |-




MUNICIPAL MANAGER
g 5 3% § S 253 Final 202526 SDBIP
8 § B = EENE approved by the Executive
3 S 8" § i = Mayor
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MUNICIPAL MANAGER 6
OPERATIONAL
B % s | . e X 8. 8z| = = Rlexi:‘*d Target Addressing the
- £ 59 = 25 > E E_ 8= = - Key jjustment . . Rating Quarterly Actual Actual Expenditure Reason for Root Cause / Portfolio of
3 £ = 2 E = € s E €53 = g s Objectives (KPI) Annual Target Budget Budget Base Line | Quarter | Quarterly Projected Target Key o | Revenue Deviation Planned Remedial Comments Evidence
28| g = = ] 55| 8 = Action
L PMS7 . - 2,63%  [To sign the 2025/26 Performance  [Number of 2025/26 Performance [Signing 8 x 2025/26 Performance RO - 8 1 _ n Signed 2025/26
pat 2 E = § Agreements to comply with Agreements with section 54A and | Agreements with section 54A & 56 s %’ g1 2 P
i3 2 3 % = legislation 6 signed by 30 June 2025 BEew - -
3 & 55 g &5 3 3 MM Resolution
g 5 -
s £ § | 55 | £3 c 28y
© = z 3 a g o S E s Eight 2025/26 Performance
g 8 S 2 8 N £ 3 g Agreements signed with
3 S| 8= |3 S 8535 4 |secion5ena 56 empioyees
o I5] &= §
L © PMS8 2,63%  [The number of people from Number of male employees on | Employing 30 male employees on the R 0 A 1 _ _ Excel spreadsheet
3 L employment equity target groups the first three highest levels of  |first three highest levels of 3 % o with names of
3 e § employed in the first three highest [ management management by 30 June 2025 gi = § 2 - ~ male
ES @ = levels of management (Excluding section 54A and 56 g - 3 _ on the first three
g & g % employees) ] 30 Male employess highest levels of
g < s 5 £ management
3 = z el £ employed
= g 28 g - Black - 26
< 5 o 2.3 4 |White-2 Coloured
g © g =93 1 Indian - 1
% & S i § ndian
= o
TL 32 PMS9 ° 2,63% | The number of people from Number of female employees on |Employing 11 female employees on  |R 0 8- 1 _ _ Excel spreadsheet
g o § employment equity target groups the first three highest levels of the first three highest levels of gi ;é 5 with names of
o § % employed in the first three highest [ management management by 30 June 2025 g = 2 2 _ — male
2 54 & 5 levels of management (Excluding section 54A and 56 2 3 — on the first three
.t:_°> © < E § E employees) °0>’- 11 Female employees highest levels of
=z es 2
S % g £ g - employed management
[ 4 i 2,2 4 |Back-10
g S 3 55 & White -1 Coloured
2 o) sa § 0 Indian - 0
=
TL 2 IDP1 = - 2,63% |To give effect to the amended Number of amended 2025/26 IDP | Tabling 1 amended 2025/26 IDP RO L = | Amended 2025/26 IDP Amended 2025/26 IDP Amended 2025/26
8 e g £ 8 2025/26 IDP Process Plan Process Plan tabled in Council [ Process Plan in Council by 31 August o § 2 Process Plan tabled in Process Plan tabled in IDP Process Plan.
33 s 58 g 2024 S8 o Council Council with CC 145/2024 Council Resolution
"2 | < g | E2 | 51 ScEQ il
83 B 2 R 33 Sz28 2 |- _
52 S| 38s|¢ £4°9
e » | 33 | 8 58 o 3 [
8 s« 5} & 9 4 _
BL IDP2 o 2,63% | To enhance public participation to  |Number of community Conducting 2 community consultations |R 0 1 _ _ Notice. Agenda.
§ _ comply with legislation and obtain [ consultations meetings conducted | meetings by 31 May 2025 - 1 Community consultations Community consultation Minutes and
e 2 % inputs from local cgmmumly for £ 2 meeting conducted conducted A(tgndance
8 5 oS k=3 prioritization of projects 23 register. Photos
5 < s | g8 | ¢ 88
2 < 5 =S
© @ é & E Eg 1 Community consultations
B SE 4 meeting conducted (2)
38 «
BL IDP3 2,63% | To enhance public participation to  |Number of Rep Forum meetings | Conducting 2 Rep Forum meetings by (R 0 2 1 - _ Notice. Agenda.
‘3;) comply with legislafion and obtain | conducted 30 June 2025 g 1 Rep Forum meeting Rep Forum meeting held Meeting was held but |Re-schudel of the Minutes and
< inputs from external sector 8 conducted on 4 Dec but postponed postponed dueto  |Rep Forum meeting Attendance
3 55 departments a 2 due to lack of attendance lack of attendees | will be held on 20 register. Photos
g < 5 £ February 2025
S g 8
5 3 < ° £
o » o g g 3 ~
§ Lé' 1Rep F i
8 k) . p Forum meeting
~ conducted (2)
BL E IDP4 . 2,63%  [To table the draft 2025/26 IDP Number of draft 2025/26 Tabling 1 draft 2025/26 Amended IDP (R 0 = 3 1 _ _ Draft 2025/25 IDP
3 o & Amendments to comply with Amended IDP tabled in Council  |in Council by 31 March 2025 § & sg Amendments.
T =] N Ssa S - - " "
% - < g § g legislation SE <.E> 8 Draft 2025/26 Amended IDP ouncil Resolution
& 3 =55 - 2388 3 |tavledinCounci
£ » g & 3 S <89
3 (5] [S) =94 |
BL IDP5. . 2,63%  |Toinvite public comments after the | Public comments invited by Inviting public comments after the RO £ S 1 _ _ Advertisement
o 2 § tabling of the draft IDP to comply Council after tabling of the draft |tabling of the draft 2025/26 Amended 2 § 2 Public comments
E E < & g with legislation and to obtain inputs |2025/26 Amended IDP IDP for inputs from the community by £ES — — (if any)
£3 = & Sz < from the community 30 April 2025 g % 3 |
° o |8 o 5 2 H 4 | Publiccomments invited
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OPERATIONAL
T8 2 82| = Addressing the
53| 92 |ze 2 eET| g = Rersedilzmet 9
53 ge 5 2 o S o SEx|l 8 £ 9 evised Targef 9 7 9
Se £8 gL E 5 § : EX| 2 E =) Objectives e Annual Target Budget I Adjustment | Base Line | Quarter | Quarterly Projected Target Rating Quarl.erly REIE] achalEone Reaslor! o D I. Comments Por?foho ol
2 S : S =5 s - ] @O g (KPI) Budget Key Achievement I Revenue Deviation Planned Remedial Evidence
8| &= - & g<| @ Action
a| 2 <
L H IDP6 3 > 2,63%  [To approve the 2025/26 Amended [Number of final 2025/26 Approving 1 final 2025/26 Amended (R 0 5 2 1 _ _ Final 2025/26
g = § o5 § IDP to comply with legislation Amended IDP approved by IDP by Council by 31 May 2025 4 & § ksl 2 Amended IDP.
. < 8 §898| §o Council X523 - - Council Resolution
o < 5 sz g| & SRR
g = s |8eg| 8° T 5BN—° I
8 S |8 | 3 £ EsY Final 2025/26 Amended IDP
3 S 38 § g ¢4 approved by Council

BL RIS1 2,63%  [To submit a Risk management Number of Risk management Submitting 4 Risk management RO 1 Risk management report 1 Risk Management Programme
report to the Risk Management report submitted to the Risk reports to ensure an effective risk submitted to the Risk Report was submitted to Notice &
Committee to ensure an Effective | Management Committee to management process to the Risk é Management Committee the Risk Management Attendance
Risk Management process ensure an Effective Risk Management Committee by 30 June E 4 Committee on 22 August Register. Minutes.

Management process 2025 3 2024 Report to Risk
5 Committee
£
s D
=
g 2 1 Risk management report 1 Risk Management
& g, submitted to the Risk Report was submitted to
© © % § © Management Committee (2) the Risk Management
8 e S s S "
= 8 [ £ o Committee on 22 October
S < E = g = 2
s ES 5 2 3 3 2024
S @ g B £
g 3 2
° & 1 Risk management report
1 = submitted to the Risk
°© £ 3 Management Committee (3)
S
]
E 1 Risk management report
& submitted to the Risk
« 4 Management Committee (4)

TL RIS2 2,63%  |To conduct risk assessments on Number of Risk Assessment Conducting 4 risk assessments with  |R 0 1 Risk Assessment 1 Risk Assessment was Notice. Risk
strategic and operational risks to conducted with Council Council departments on emerging conducted with Council conducted with all Council register.
ensure good governance and to departments on emerging risks | risks by 30 June 2025 ” departments departments from Attendance
comply with legislation s 1 11/07/2024 - 18/07/2024. register.

£
b3
= =
g © ; 1Risk Assessment 1Risk Assessment was
° © 2 H conducted with Council conducted with all Council
5 < s £ £ departments (2) departments from
s ES 3 H 2 2 25/11/2024 - 2011112024,
S =) g
S 2 = E %’
&
13
44 1 Risk Assessment
= < 3 [conducted with Council
g g departments (3)
g
2 - 1Risk Assessment
4 |conducted with Council
departments (4)
TL RIS3 - 2,63%  |Torevise and approve the Risk Number of 2025/26 Risk Register |Revising and approving 1x 2025126  |R 0 1 _ _ Risk register.
- g % § Register to determine the linkage | revised and approved to Risk Register to determine the linkage - 2 Notices.
% 5 58 é between departmental objectives determine the linkage between  |between departmental objectives and % — —
5 § § 5 5 3 and risk activity departmental objectives and risk | risk activity by 30 June 2025 § 3 - register. Risk
§ a 3 ; ‘;3 activity B 2025/26 Risk Register Assessment
@ '§ 5 § = 4 revised and approved report. Resolution.
[} 2025/26 Risk

BL RIS4 2,63%  |To develop strategic documents to  |Number of Risk management Approving 1 Risk management RO o 2024/25 Risk Management Risk Management 2024/25 Risk
ensure good governance and to strategic documents reviewed strategic documents (2024/25 Charter 2 Committee Charter approved Committee Charter and Management
comply with legislation and approved by the municipal  |and 2025/26 implementation plan) by § < by Municipal Manager Implementation Plan for Committee

manager and council the municipal manager and council by % S 2024/25 FY were Charter, 2025/26
5 30 June 2025 S : approved by the Municipal Risk Management
g g - 4 Manager. Resolution Implementation,
2 - RSl Number MM325/2024 MM resolution.
E {"\3 g § :% dated 12/09/2024
] b=} 2 23 =
g 5| < | § £s¢
S < £ s
e |2 2| % | g £8a
8 2 8 8 oS8 e
@ § H 5§22
g & gss 2 | _
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5 - D=
[} g 5 s —
g =8 2025/26 Risk Management
© 232 Implementation Plan
I8 approved by the Municipal
8 § Manager
N =
BL MPAC1 2,63% | Tomonitor the municipality's Number of MPAC (s129(4) of the | Conducting 30 public participation (s  |R 0 6 Public participation 13 Public Participation Due to backlog of the |Notice. Agenda.
© performance and financial situation |MFMA) meetings to monitor the | 129(4) of the MFMA) meetings to a8, meetings conducted meetings conducted previous financial Attendance
] 2 by conducting regular MPAC performance and financial monitor the performance and financial % year Register or Zoom
% ° meetings situation in the City of Matlosana  |situation in the City of Matlosana by 30 g photo of
8 o 58 ] conducted June 2025 §3 — — ici
% < E § = g 835 3 Public participation 3 Pu?hc participation Minutes.
5 4 = gL 2 ) g meetings conducted (9) meetings conducted
3 S5 5 5
© g S s 15 Public partcipation
B E E meetings conducted (24)
© e 6 Public participation
meetings conducted (30)




FINAL2024/25 SDBIP

MUNICIPAL MANAGER 9
OPERATIONAL
-8 = o = = Revised Target i
% g g’ e %) = % s| = % 5 8= g Key I Adjustment Rating Quarterly Actual | Actual Expenditure Reason for AI:::sé:n‘g:;e Portfolio of
2| FEZ| 2 = jecti i i " A . )
4% 5 E % E E g § 5| < 53 2 g § Objectives (KPI) Annual Target Budget Budget Base Line | Quarter | Quarterly Projected Target Key o | Revenue Deviation Planned Remedial Comments Evidence
8| &= - & g<| @ Action
a| 2 <
BL MPAC2 2,63%  [Toissue MPAC progress reports to [Number of MPAC progress Issuing 4 MPAC reports to council RO 1 MPAC reports issued 2 MPAC reports issued Due to backlog of the |Process Reports.
ensure compliance with legislation | reports issued to council which | which assess the efficiency and CC 140/2024 dated previous financial Council Resolution
assess the efficiency and effectiveness of performance and 27.08.2024 and cc yearand no report
s effectiveness of performance and |finances achieved by Council by 30 4 141/2024 dated was tabled
5 finances of council June 2025 - 27.08.2024
k] D
k= 2
T 2
s 8 F
3 5 <] g n
5 < 2 g g o 1 MPAC reports issued (2) 2 MPAC reports issued Due to backlog of the
2 E 2 2 3 2 CC 197/2024 dated previous financial
8 = 8 3 g 29.11.2024 and cc yearand no report
g 8 S 2 198/2024 dated was tabled
g g 29.11.2024
3 =
= ~
8
]
G
3 1 MPAC reports issued (3)
4 1 MPAC reports issued (4)
BL MPAC3 8 g 2,63% | To enhance public participation on |Number of public participation Conducting 1 public participation RO § B 1 _ _
3 § o § the results of the Annual Reportto | meetings conducted on the meeting on the results of the 2023/24 23 2 ce for public
€2 ! " o] = = o
% < é g § Sa comply with legislation results of the 2023/24 Annual Annual Report by 31 March 2025 z § 1 Public participation meeting
£ = = g ] so Report E 2 3 conducted A(tgndance )
o g © % 573 registers. Public
[} 3 o £ 4 |- comments.
[ -
TL MPAC4 2,63%  |To table the 2023/24 Oversight Number of 2023/24 Oversight Tabling 1 x 2023/24 Oversight Report |R 0 _ 2022/2023 Oversight Due to backlog of 2023/24 Oversight
% Report to comply with s.129(1) of the| Report tabled before Council before Council by 31 March 2025 Report tabled previous financial Report. Council
=] <
< 8 MFMA 1 CC 170 /2024 dated year Resolution
o Ep § 3 20/09/2024
£ g 2
§ |- = | 85| 3 3
S N a 2 2 | =
g '§ 2023/24 Oversight Report
S o 3 tabled
[S]
4 _
BL MPAC5 2,63%  |Toinvestigate unauthorised, Number of UIF&W Expenditure | Issuing 4 UIF&W Expenditure reports |R 0 1 UIF&W Expenditure report 1 UIF & W Expenditure
— irregular, fruitiess and wasteful reports issued to council to to council to investigate unauthorised, issued report issued
é of the muni i irregular, fruitless and wasteful 1 CC 169 /2024
3 performance and financial situation  |irregular, fruitless and wasteful  |expenditure of the municipality's §
g by conducting MPAC meetings. expenditure of the municipality’s | performance and financial situation by 2
s 5 4 9 9 ':f N pallys (P Y b 1 UIF&W Expenditure report 0 UIF & W Expenditure MPAC still waiting for | Report to be tabled
- 2 performance and financial 30 June 2025 S ° k
@ = 8 situation o issued (2) report issued the comprehensive | next quarter
5 < 2 ] g 2 UIF & W Expenditure
_é = ; £ s 5 2 report from the MM
S = k] g
3 g é 5
N g
§ 5 1 UIF&W Expenditure report
2 o 3 lissued 3)
= 1 UIF&W Expenditure report
4 issued (4)
BL IA1 2,63% |Toissue audit of performance Number of audit of performance | Issuing 4 audit of performance RO 4th Quarter report of 2023/24 4th Quarter report of 4th quarter SDBIP | Currently busy with Quarterly report.
information reports to Audit information reports issued to information reports to the Audit performance information to 2023/24 performance was only submitted to |4th quarter audit, the Notice, Minutes &
Committee to ensure compliance | Audit Committee to assess the | Committee to assess the efficiency Audit Committee information not submitted Internal Audit on the | report will be finalised Attendance
with legislation efficiency and effectiveness of  |and effectiveness of performance to Audit Committee 12th of September | and submitted in the Register
performance achieved achieved by Council by 30 June 2025 2024 due to late next Audit Committee
© submission of meeting scheduled
2 1 information by before end of
E departments to PMS. |October 2024.
o
2
2
©




MUNICIPAL MANAGER

10 FINAL2024/25 SDBIP
5 £ 1st Quarter report of 2024/25 4th Quarter report of 1st quarter SDBIP | Currently busy with
_g 5 performance information to 202425 performance was only submitted to | 1st quarter audit, the
2 4 Audit Committee information submitted to Internal Audit on the | report will be finalised
< © E: Audit Committee 13th of November  [and submitted in the
" @ % é 5 1st Quarter report of 2024 which did not  |next Audit Committee
E < s % £ 2 2024/25 performance provide enough time | meeting scheduled to
_g- 3 % & g % information not submitted to perform audit and |be held before end of
38 5 § B 2 to Audit Committee submit to AC 7 days |January 2025.
e 38 5 before AC meeting
2 e held on the 28th
= S November 2024.
g £
8 5
=
8
e
s
E
H
= 2nd Quarter report of
% 2024125 performance
= information to Audit
=~ Committee
3rd Quarter report of
2024/2025 performance
information to Audit
Committee
BL 1A2 2,63%  |To report on recommendations Number of action plan register | Submitting 2 progress reports on the  |R 0 © = 1 Internal audit progress 1 Internal audit progress Action Plan
5 raised by internal auditand AG to  |and progress reports on the updated action plan register to the ﬁ e report submitted to Audit report submitted to Audit Register. Internal
= ensure sound financial and Auditor-General's report and Audit Committee on findings raised by = Committee Committee during meeting audit progress
o 329
g administrative management Internal Auditor's findings the Internal Audit and Auditor-General 2 =) 2 held on the 17th reports. PAAP
& g submitted to the Audit Committee |by 30 June 2025 E § E September 2024 progress reports.
83 .
8 o %;’ E 3 “é S 20 M;nutes&
5 < s % < ; ] 3 ttendance
g e 2 i
s 3 § § § £ E” g Register
3 = g 3 52 = -
g 3 =] -
£ S S =
% o 3 % E 1 Progress report (internal
S 8 % e auditand AG) on the
§ g k] updated action plan register
L5 to the Audit Committee (2)




MUNICIPAL MANAGER 1" FINAL2024/25 SDBIP
OPERATIONAL
-8 = =| = Revised Target i
g % £S |3 & = § s g £ 8 = z Key ! Adjus(meg( Rating Quarterly Actual | Actual Expenditure Reason for AI:::sé:n‘g:;e Portfolio of
5 £S5 o8 22 FEX| O = . . B
4% 5 = ;1_; E E g § 5| < 53 2 g s Objectives (KPI) Annual Target Budget Budget Base Line | Quarter | Quarterly Projected Target Key o | Revenue Deviation Planned Remedial Comments Evidence
sl &= - & g<| =@ = Action
L 1A3 2,63%  [Toissue activity reports to ensure ~ [Number of activity reports issued | Issuing 4 activity reports to the Audit (R 0 1 Activity report submitted to 1 Activity report submitted 4 Activity Reports.
good governance to the Audit Committee on the Committee on the progress of rolling . AC to AC submitted to Audit Audit Committee
progress of rolling out the audit | out the audit plans by 30 June 2025 % Committee during meeting Minutes and
plans 2 4 held on the 17th Attedance
s 2 September 2024 Register
§ L
g 8 -
2 o ré ?g el 1 Activity report submitted to 1 Activity report submitted
5 < s a 5 = to AC submitted to Audit
2 < ] o e 5 "
3 = g & g ; Committee during meeting
8 = 8 8 2z ) held on the 28 November
g B 2 2024
2 S z
8 5
B s
g g
o @
% 1 Activity report submitted to
g 3 lacE)
~ 4 1 Activity report submitted to
BL A4 3 § 2,63%  |Toadopt the Internal Audit Charter |Number of reviewed Internal Adopting 1 reviewed 2025/26 Internal |R 0 = = 1 _ _ Reviewed 2025/26
3 o 5 o5 s to comply with legislation Audit Charter adopted in Audit Charter in accordance with IIA £ g £3 Internal Audit
s < 3 sS85 §x accordance with lIA standards |standards by 30 June 2025 £ 83 — — harter. Minutes.
s B s |8%¢| & 3 R 28§ 3 |
3 s |z35&| 3 FERE- Reviewed 2025/26 Internal Register. AC
8 38 ST 23 4 |AudtCharter approval
TL IAS 3 g 2,63%  |To submit a Risk Based Audit Plan |Number of 3-Year Risk Based Submitting 1 x 3-Year Risk Based RO 28 = . 1 _ _ 3-Year Risk Based
3 o E o5 g to comply with legislative Audit Plan 2025/28 submitted to | Audit Plan 2025/28 to the Audit § 3 E 3 2 Audit Plan 2025/28;
5 < 3 s58| §x requirements the Audit Committee for approval [Committee for approval by 30 June < S 3 o — — pproved by Audit
3 = § [8%¢| 88 2025 &8 3 |- Comittee.
5 = oge| o S0 s E
8 = g&g 3 3 = g9 3-Year Risk Based Audit Minutes
I & 5257 4 |Plan2025i28
KPI's 38 100%
TL21 BL17
L SEAMETSO
MUNICIPAL MANAGER EXECUTIVE MAYOR




[OFFICE OF THE MUNICIPAL MANAGER

Only when an indicator or data element is not reported durin

Output Indicator Reporting Template: 2024-25

QUARTERLY COMPLIA DICATOR
pMs  [ct Number of signed performance agreements by the MM and section 56 managers 8

PMS  [C34.  Numberof months the Municipal Managers' position has been filed (not Acting) 12

PMS |35 Numberof months the Chief Financial Offcers' position has been filed (not Acting) 2

PMS  [C36.  Numberofvacant posts of senior managers 0

PMS 66121 Staffvacancy rate 25.00% 23,00% 2s00% | gr00% | (| | e [ [ ! 1 | [ [ ] 2% | [ [ 1 |
PMS G61.21(1)| (1) The number of the approved fonal structure 1908.00

PMS G61.21(2){(2) Number of emplyees in the municipality 1908.00

: i e i i _

QUARTERLY COMPLIANCE INDICATORS
[ves

P Has the IDP been adopted by Counci by the target date?
QUARTERLY COMPLIANCE INDICATORS

1A Does the municipality have an Internal Audit Unit?

A mu. Is there a dedicated posion responsible for internal audis?

" Q1 Is the internal audit position filled or vacant? Resignations advertised, shortisting 0ct-22

1A Q12.  Has an Audit Commitee been established? If so,is it functional?

[y Q13 Has the internal audit plan been approved by the Audit Committee?

1A Q14.  Has anInternal Audit Charter and Audit Committee charter been approved and adopted|

1A Q15. Does the internal audit plan set monthly targets?

A Q16 How many monthly targets in the internal auit plan were not achieved 4 Audits per quarter

QUARTERLY COMPLIANCE INDICATORS

MPAC 04 Number of MPAC (\ 00 6,00 13,00
COMPLIANCE QUESTIONS
Tves TER— N - B E— ——

MPAC  |Q24. Is the MPAC functional? List the reasons why if the answer is not 'Yes' Tves




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 13 FINAL 2024/25 SDBIP
DIRECTOR TECHNICAL AND INFRASTRUCTURE TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR SN MONGALE Service Delivery & Infrastructure Development (26) 53%
Municipal { Dy and T (2) 4%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (3) 6%
Good Governance and Public Participation (18) 37%
100%
IDP PROJECTS
E g' % g 5 2 o g = § ?' E 2 Revised Target / Addressing the Root
] > i s = i " " .
St | £ E’: °£ z H E 5 EX O E 5 Objectives Annual F Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target gty Quangny G IR D Reason for Deviation Cause / Planned Comments Por!folm a
2 % : S|35 S ?. & 3 x a g (KPI) and Type Budget Key Achievement I Revenue Remedial Action Evidence
- o I3 < m
a 2 <
L PMU1 2,0% To improve water supply from | Number of water line for Constructing 1 water supply pipeline from R 15467 749 » 2 Construction of 1,232km of Constructed the R 6071060 Appointment letters.
Jouberton Reservoir to Kanana |Jouberton Reservoir to Kanana |Jouberton Reservoir to Kanana Bulk water supply g g ; - 500mm diameter water line. 1.232km of 500mm Implementation plan.
= to increase capacity to the (Phase 1) (Wards 6, 14 and 18) | (Phase 1) (Wards 6, 14 and 18) according to the g ISR ﬁ diameter water line. Progress report.
3 community. (Phase 1) (Wards |constructed implementation plan by 31 December 2024 g = § g 1 Construction of 1 Invoices, vote number,
3 - 6,14 and 18) S2% 8 Airvalve. G040, Photos.
7 £ §% o
o 2 é’ oS85 Reconciliation
g g H seSd Photos.
.c:_°> = g a % f 3 ; Construction of 3 Airvalves. Target Partly R 11766313 The contructor could not [PMU and Water Section Completion report and
[ % % 3 5 ; 154 £ Project Completed. Final archived connect the Pipe as the |to meet and finilise the certificate
= § %‘ = o S3EE _ payment. Constructed 15 Water Section wanted to | connection point.
S| 8 K E 8 R § 38 R15 467 749 Airvalves, However verify the connection
a = e 8 2 s =S project not point, which was
& & B € 3 2295 . !
° 2 2 = 2 Sh =gy completed pending previously agreed on.
& 3 = = 3 g3z connection to the
3 S 3 2S£ 2 o
= =4 = 2 £ S8z 350mm dia pipe
= o ] 3 St .
3 2 8 2 SE- e from reservoir before
5 g = Bgsy Practical
© K} 24 1] Completion.
Q Ec E =
= 8T 2w
a BSEE
& SEEL
283
SEex 3
2=
© 4
TL PMU2 2,0% To upgrade sections of the Kilometre of outfall sewer line in | Upgrading sections of the outfall sewer pipeline in|R 23 915 834 Constructing 0,755km of Constructed R 9526 845 Appointment letters.
outfall sewer line from Jouberton Ext 19 (Phase 1) Jouberton Ext 19 (Phase 1) (Wards 4 - 6) E 400mmg uPVC pipeline and 14, 0.755km pipeline Implementation plan.
Jouberton Ext 19 to Alabama  |(Wards 4 - 6) upgraded according to the implementation plan by 30 June § x concrete Manhole. and 14x Concrete Progress report.
(Phase 1) (Wards 4 - 6) to 2025 E Constructing 0,928km of Manhole. Invoices, vote number,
increase the capacity of the % 250mmg uPVC pipeline and 15 Constructed G040, Photos.
sewer system. S x concrete Manholes. 0.928km of 250mm Reconciliation
S 1 dia uPVC pipeline spreadsheet. Photos.
'% and 15 x concrete Completion report and
E "
£ manhole. certificate
3
3
&
g
= Constructing 0.118km 160mmg Target Archived and |R 19 689 501 Due to excessive
E UPVC pipeline. Constructing Exceeded. hard rock consultant
S 0.034km 160mmg uPVC Constructed had to make
2 pipeline and 5 x Concrete 0.118km 160mma changes to the
2 Manhole. uPVC pipeline. design to avoid the
8 Constructed hard rock that came
§ 0.034km 160mmg with changes with
= § uPVC pipeline. the depth of
‘é’ ° Constructed excavation (less
S 5 2,411km of 355mme deeper) and change
§ g - 2 uPVC pipeline and in pipe diameter
— N . o 8 :’ S 29 x Manholes. NB: from 355mme to
s g 2 2 g S« Due to excessive 350mmg . This
Sle S| 2| % Ses hard rock consultant fed i d
I < N % ° F23 ) ard rock consultan resulted in a speady
= < % = 2 E &< had to make completion of the
a 3 =z = £ s & changes to the project. whichnwas
= 2 = g £ 3 design to avoid the i
=2 = = €5
g 3 s hard rock that came on the 09 december,
% & with changes with final payment on 24
8 &
s e the depth of December.
&3 z excavation (less
5
3 deeper) and change
£ in pipe diameter
5 from 355mmo to
< 350mme . This
2 f
H resulted in a speady
fé completion of the
§ project. whichnwas




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

Project not completed, but the following *

Constructing 2,0km of 355mme
UPVC pipeline and 60 x
Concrete Manholes.

Constructing 0,411km of
355mme uPVC pipeline and 18
x Manholes. Scope completed.
Outfall sewer pipeline in
Jouberton Ext 19 upgraded.
R23915834.

FINAL 2024/25 SDBIP

T

IDP - MIG Grant

40256472420MGD09ZZWM

PMU3

M Ntsie (Gosego)

Service Delivery & Infrastructure Development

Infrastructure Services / C88 / DDM

20%

To improve accessibility and
mobility and control and direct
the flow of stormwater and
prevent road erosion in
Skhosana Street, Khuma Ext
11 (Phase 9) (Ward 31 - 33)

Kilometre of taxi routes paved
and km of stormwater drainage
constructed in Skhosana Street,
Khuma Ext 11 (Phase 9) (Ward
31-33)

Paving of 2,2km taxi route and constructing
0,8334km stormwater drainage in Skhosana
Street, Khuma Ext 11 (Phase 9) (Ward 31)
according to the implementation plan by 31
March 2025

R9 134159

The project not completed, but the following was achieved: 0.5296 Km of stormwater and Onot completed, but the following was achieved:

0. 3 Km of subgrade and subbase completed. A new contractor was appointed on 25 June 2024. Site establishment completed. Scope

completed
R10 826 348

1,91Km of layer works Target not achieved |R 383 327 Consultant Stormwater |Contractor has added
(subgrade and subbase) and however the drawings had to be an extra Excavator to
laying of 0,8334Km of storm following was done - redesign due to work on works
water pipeline in Skhosana 0,98km box cutting stipulated by |si
Street, Khuma Ext 11 completed, 0,5km transnet. This caused a

subgrade done, delay on the works and

0,12km subbase, road levels.

storm water bedding

-0,08km and

stormwater pipe

installation 0,075

km.
Installing of 2,2Km paving and Target not achieved: R 2 525 062 Slow progress by The contractor has
2,2Km kerbing in Skhosana however the caused by ibmitted a catch up
Street, Khuma Ext 11 following was done - delays on the storm plan to ensure works are

0,833km of box water pipe rectification  [completed as per the

cutting, 0,483km of
subgrade, 0,69km of
subbase, 0,36km of
stormwater pipeline
installed, 0,424km of
Concrete kerbing
installed, 0,460km
of paving installed.

of the levels

revised programme of
works.

Project completed. Final
Payment.
R9 134 159

Appointment letters.
Implementation plan.
Progress report.
Invoices, vote number,
G040, Photos.
Reconciliation
spreadsheet. Photos.
Completion report and
certificate




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 15 FINAL 2024/25 SDBIP
IDP PROJECTS
B g %’ g 5 8 = 5 3 § ﬁ 5 2 Revised Target / Addressing the Root
> =4 3 3 = i il I{ If
St | £ AR E 4 § ;:" EX O E S Objectives Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ratng Quart'erly jacua(SoualExpondione Reason for Deviation Cause / Planned Comments Porffollo a
28 [T | 3= 3 29 £g o 5 (KPI) and Type Bud Key Achievement I Revenue Remedial Acti Evidence
°E |ga& = = k3 5% & = udget emedial Action
o = a
L PMU4 2,0% To improve accessibility and | Kilometre of taxi routes paved, |Paving of 0,809 km taxi route and constructing ~ |R 10 000 000 Advertising for the Contractor Detail Design R2577224 The BSC meetingwas  |SCM to be requested to Appointment letter.
mobility and control and direct |and km of stormwater drainage |0,809 km stormwater drainage pipe drainage in accepted by the scheduled for 25 fast track the BSC Implementation plan.
the flow of stormwater and constructed in Desmond Tutu | Desmond Tutu Street, Alabama (Phase 8) (Ward Municipality on 9 September 2024 but meeting and advert. Progress report.
prevent road erosion in Street, Alabama (Phase 8) 4) according to the implementation plan by June September 2024. cancelled due to non- Invoices, vote number,
Desmond Tutu Street, Alabama | (Ward 4) 2025. The yellow mamba ity of committee: G040, Photos.
(Phase 8) (Ward 4) for the members. Reconciliation
1 advertisement for spreadsheet. Photos.
the contractor was Completion report and
submitted to SCM certificate
on 6 September
2024.
€
5
g Appointment of the Contractor The tender was R3379915 Late advertisement for | Delays by SCM to
= ° and site establishment advertised on 01 the appintment of the  [advertise. SCM to be
= . 8 2 November 2024 and Contractor. requested to fast track
g E % g § ],5_, 02 December 2024 the appointment of the
& 3 E E 3 2 the Erratum was Contractor.
g = 2 K g 5 2 issued to extend the
g § e = s z tender advetisement
5| g 2| 2| % 3 to the 10 December
g = g = 2024,
= 3
8
5
@ Construction of 0,809 km of
sub-base layer and 0,809 km
stormwater pipe drainage in
3 Desmond Tutu Street,
Alabama (Phase 8) (Ward 4)
Laying of 0,809 Km paving
blocks completed, and 0,809
4 km kerbing installed. Scope
completed.
R10 000 000
TL PMU5S 2,0% To develop Cell 3 at Klerksdorp |Number of cells developed for |Developing 1 x Cell 3 at the Klerksdorp Landfill  |R 32 019 861 < Bulk Excavation. Construction Target not achieved |R 356 324 Contractor was off site  |Contractor was served Appointment letter.
Landfill Site, to ensure the safe |Klerksdorp landfill site (Cell Site (Ward 1) according to the implementation & of Access road and Ring road howerver - Complete due to delay in with a letter to retumn to Implementation plan.
and disposal of urban solid 3)(Ward 1) plan by 30 June 2025 2 including layer works. Shape bulk excavation In confirming acceptance  |site within 14 days and Progress report.
waste in order to protect human 5 landfill base, Slope and Berms progress-117 129 m* of the revised Bill of has commensed with Invoices, vote number,
health and to reduce the risk of 3 Sub-soil drainage system. of 192 270 m* (61%) Quantities rates by works. GOA40, Photos.
environmental polution in i Shape of landfil cell Municipality. Reconciliation
Klerksdorp (Ward 1) 5 Base, Slope and spreadsheet. Photos.
g o Berms Shape in Completion report and
; 3 progress (30%). certificate
3 5 1 Road prism
2g excavation - 2745 m®
5
2e (45%).
5o
]
g 5%
g ==
= K 8¢
8 €18 S4
z S s E z E 8 _ Load up selected clay from Target not achieved |R 4 085317 Delays on approval of | SCM to verify the
4 3 g = 3 S s " " " M
© o] 8 = ﬁ Bx" stockpile, place, spread and howerver - access revised arithmetic errors | Submitted Bill of
% H % § g £33 2 compact ( 4x150mm layers). road prism and revised rates, which quantities on tender
o S z 5 2 g = on i fon - 4854m3 resulted In slow documents, this will
[=] g = = :;@ 58 o« dam. (80%). tion of proaress bv the reduce arithmetic errors
2 2 = s 2 Liner Installation (HDPE plastic
k) 8 5 and Geotextile membranes on
8 : E’ cells and contaminated dam).
§ H g 3 Installation of medium pressure
£ = HDPE pipes. Installation of
oS Leachate drainage system.
zE




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

Project not completed, but the foll

Site establishi

Costruction of Spillway.
Contaminted dam layer works
and concrete works.
Contaminated water drain
(concrete v-drain and
Manhloes). Scope completed.
Cell 3 at the Klerksdorp Landfill
Site developed.

R32019 861

FINAL 2024/25 SDBIP

TL

IDP - MIG Funded (Multi-Year Project) - Outcome 9 - Output 1

55106433020MGD192ZWM

PMUB

M Ntsie (Gosego)

Service Delivery & Infrastructure Development

Infrastructure Services / C88 / DDM

2,0%

To construct high mast lights to
enhance a safe social economic
environment in Khuma (Phase
5) (Wards 31 - 35)

Number of high mast lights at
Khuma (Phase 5) (Wards 31 -
35)

Constructing 6 high mast lights in Khuma (Phase
5) (Wards 31 - 35) according to the
implementation plan by 30 June 2025

R 2188652

Tender compilation Tender Target not achieved |R 0 SCM to approve Yellow [Memo to be sent to
Advertisement however - Tender mamba for Bid SCM to fasttrack
compilation specification committee |approval of Yellow
completed and to convene meetingto [ mamba
Yellow mamba approve the Tender
submitted for document for Advert
request to advertise
26/08/2024
Appointment of the contractor. target not archieved |R 0 Delays in appointment of| Delays by SCM to
Site establishment however. - tender Contractor due o late  |advertise/ SCM to be
advertised on 1 ising by to fast track
November 2024 and SCM.Tender at bid the appointment of the
closed on 8 evaluation stage Contractor.
December 2024

Constructing 3 high mast lights

Constructing 3 high mast lights.
Testing, commissioning and
handing over. Project
completed.

R2 188 652

Appointment letter.
Implementation plan.
Progress report.
Invoices, vote number,
G040, Photos.
Reconciliation
spreadsheet. Photos.
Completion report and
certificate.




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 17 FINAL 2024/25 SDBIP
IDP PROJECTS
B g %’ g 5 8 = %;. 3 § ﬁ 5 2 Revised Target / Addressing the Root
> =4 3 3 = i il I{ If
St | £ AR E 4 § FEX 2 E S Objectives Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ratng Quart'erly jacua(SoualExpondione Reason for Deviation Cause / Planned Comments Porffollo a
28 [T | 3= S 88 XS5 g ma 5| (KPI) and Type Key Achievement I Revenue N " Evidence
°E |ga& = = $ E I & = Budget Remedial Action
o e
L PMU7 2,0% To upgrade the existing Fresh | Number of the existing Fresh | Upgrading the existing Fresh Produce Market R 3987544 @« Installing Electricity of 4 core to 4 core to 7 core R 1050 199 The Contractor had The Contractor had Appointment letter.
Produce Market (Phase 2) Produce Market (Phase (Phase 2) (Ward 9) according to the E 7 core 600/100V 600/100V capacity to install the capacity to install the Implementation plan.
(Ward 9) to cater for the 2)(Ward 9) upgraded implementation plan according to the '§ PVCSWAPVC Cu Cable PVCSWAPVC Cu cable. cable. Progress report.
increasing customer needs. implementation plan by 31 December 2024 8 1 ranging from 6mm? to 185 mm? Cable ranging from Invoices, vote number,
= g installed. Project completed. 6mm? to 185 mm? G040, Photos.
= g ° installed. Reconciliation
2 g s Photos.
3 § é w» ;’ Final payment. R3 987 544 The Contractor has R 1050 199 Late notification by The Consultant has Completion report and
S N B o 8 S been iisued with the Electrical department | been issued with the certificate
g 8 2 | 5 g o X letter to finalize the that the Contractor has |letter to request the
g g E % g 5 g 2 reinstatement of the procured the incorrect  |Contractor to fast track
S 5 = % 2 Z28% items required to colour of the Mini - sub |the corrections and
5 3 3 et E E 8 & issue the station. reinstatement of other
5} 3 z g £ = 2 Completetion activities.
o S = = IS5 certificate, but the
= 8 8
T ng 2 items are not
=] < 3 reinstated.
3 3
8
E
g s |
& s |
TL PMU8 2,0% To upgrade the Tigane Sport [ Number of Sport Fields Upgrading the Tigane Sport Field — Tigane R 9450 000 Appointment of contractor. Site Target not achieved (R0 Delays from the Memorandum to be Appointment letters.
Field - Tigane Village (Ward 2) |inTigane Village (Ward 2) Village (Ward 2) according to the implementation establishment and the following was consultants to submit  [send to SCM to request Implementation plan.
to provide recreational facilities |upgraded. plan by 30 June 2025 procurement of material achieved. The the final revised DDR.  |to fast tract the Progress report.
for the community. Detail Design Report Letter of unsatisfactory | procurement of the Invoices, vote number,
- (DDR) Revised and perfomance was send to | Contractor G040, Photos.
£ accepted. the consultant to speed Reconciliation
_g- 1 Consultant up the submission of the spreadsheet. Photos.
8 submitted draft DDR. Completion report and
g tender document. certficate
]
E
E
S
@ Constructing throwing sporting Target not archived, |R 1053 084 Delays from consultants |Delays from consultants
= g codes (discuss throw, Hammer however the to finilise submit the to submit the DDR,
bl g £ throw, javelin throw, shot put), following was DDR. which led to the delay of
§. 2 £ Constructing player's tunnel. archived, Tender the entire process of
[e) 21 g w» z advert on 01 Nov appointing contructor
B4 E = o 8 % 2024, Virtual Briefing and commencing with
£ 2 @ § 3 c© Meeting on 11 Nov construction. SCM to be
§ 5 S k- 2 % oy 2024, Erutum was requsted to fast track
< § 2 g 2 g 1N 2 issued out to their process to catch up
] 2 = = 2 2x conduct a physical with the programme.
] % = g £ 3 Briefing on 25 Nov
g | 8 3 = < 2024 closing
o g 3 extended to 11 Dec
=) H g8 2024
5
@ =
&
E
£ Ter—
El Constructing of jumping
] sporting codes(High jump,
5‘ 3 Long Jump, pole vault, triple
= jump)
2
E Construction of new
2 guardhouse, storage /
tuckshop and public toilets.
4 Scope Completed. Tigane
Sport Field upgraded.
R9 450 000
TL - PMU9 2,0% To improve public access to Number of taxi ranks with Constructing 1 new taxi rank with facilities in R7993 117 IR 5 Installing 12 700 m? paving. 8649 m? paving R 5677 859 The 2195 m? paving was | Scope change, due to Appointment letter.
3 transport in Jouberton Ext 19 |facilities constructed in Jouberton Ext 19 (Ward 32) according to the 5 22 £ Project completed. installed. 3 377,60 changed to grass in shortage of funds the Implementation plan.
g (Ward 32) with the construction | Jouberton Ext 19 (Ward 32) implementation plan by 31 December 2024 <3 E € ﬁ 3 m? of installation of order to safe the cost. ~ [remainder of 4 051m? Progress report.
S H of a new taxi rank with facilities % i _§ § § 1 roof covering is installation of grass was Invoices, vote number,
2 £ ESo2E completed. installed G040, Photos.
8 ° BEEZE¢2 Reconciliation
3 & 2 - 25s5=g Photos.
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~ N < ® 8 8 £ Final Payment. 4,917m? roof R 6940738 Completion report and
3 s ] = H & 3 . ! y
2 S £ B 8 = 2 I R7993 117 covering for the main certificate
a 2 g £ ® = € § taxi rank and waiting
5 8 =3 £ ] g 8 area
K S 2 = s B =2 ) )
= 5 2 £ E o < o installed.Practical
= 3 = = 8 E H et
= k4 = g £ 5 & completion was
3 < 3 5 E issued on 19
2 2 Ezss8 November 2024 to
Iy z s<s§ the Contractor.
5 é H
= B8
=} g B
TL PMU10 2,0% To improve the social and Number of new Youth Constructing 1 New Youth Development Centre R 18 168 883 Subimition and approval of Target not achieved (R0 Permission to Implement|National Treasury have Appointment letter.
economic activities for the Development Centre buildings |in Jouberton Ext 19 precinct (Ward 32) Preliminary, detailed design the project has been requested a meeting on Implementation plan.
community of Jouberton Ext 19 | constructed for the Jouberton  |according to the implementation plan by 30 June with drawings and Tender requested from National |the 3 October 2024 to Progress report.
precinct (Ward 32) Ext 19 precinct (Ward 32) 2025 compilation treasury In the form of a |finalise the request. Invoices, vote number,
letter. G040, Photos.
Reconciliation
7 Photos.
Advertising tender, Target not achieved |R 0 Project awaiting site visit | National treasury to Completion report and
5 Appointment of the contractor. from National treasury |allow the municipality to certificate
= Site establishment and Safehub. preplan for projects to
§ Consultant contract allow planning / Meeting
§ 8 " - expired which is leading {was scheduled for
B g 3 2 g 2 to delays. Item to council|december but was
o) 8 2 ] 3 g has been prepared and |postponed till further
It} 2 8 2 - " "
2 E <) 2 [ 89 submitted for MM notice. National treasury
2 g 2 £ £ 2 consideration. to arrange new date for
%‘ 3 = 2 K] E meeting
S 3 = z & S
o g = o
B 2
8
H
3

Excavating and constructing
layerworks. Constructing
foundation for the 1 youth
centre building.

Constructing top structure for 1
youth centre building. Scope
completed R18
168 883
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IDP PROJECTS
B g EP g 5 8 = 5 3 § ﬁ 5 2 Revised Target / Addressing the Root
=3 o = ® 5 s E- i i i i
St | £ R = 52 |ZEX 2 E S Objectives Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ratng Quart'erly jacua(SoualExpondione Reason for Deviation Cause / Planned Comments Porffollo a
S| 2E S |5 g = KPI) and T K Achi it IR Evid
2s |35|3% H -3 S§ mo & (KPI) and Type Budget ey chievement evenue Remedial Acti vidence
°E |ga& = = kS 5% & = udg emedial Action
o = a
L PMU11 2,0% To provide alternative source of |Number of an alternative water-| Constructing 1 x 10M{ reinforced concrete R 5000 000 E_2 bmittion of Detailed design Target not achieved (R0 Detailed Design not Meeting was held on 30 Appointment letter.
water storage for Jouberton Ext |supply storage Jouberton Ext  |reservoir as alternative source of water supply in £ £ E and Tender document pleted due to the 2024 to Implementation plan.
18 (Ward 13) to maintain the |18 (Ward 13) contructed Jouberton Ext 18 (Ward 13) according to the % g E finalisation of the discuss the storage size Progress report.
existing infrastructure implementation plan by 31 March 2025 (S storage size. with the Water Invoices, vote number,
E % g and the G040, Photos.
2856 1 Consultant. Consultant Reconciliation
g g E to finalise Storage size spreadsheet. Photos.
- £ g 3 and submit draft to the Completion report and
- 5 TEs Municpality. certificate
5 g £28
-1 < -
Q 2 ] Seg
s | N 9 8 SESB - - —
Py N = @ g 2389 2 Appointment of the contractor. Target not achieved |R 1396 962 Project awaiting Consultant to do due
£ = > 2 I3 o3 . - N - y
8 8 g g K3 geEss Site establishment additional funding dilligence when doing
3 H < % o 58 2 § application Approval | feasibility studies and
= S 2 b= ‘é R S from DWS. Project concept stage / DWS to
s § = B % 8 % § ; LS scope has changed due |give approval for
g 8 = g ~§ ;, o 2 to anincrease in additional funding for the
2 2 = & § capacity of the project to commence
a 8 8 2 Reservoir.
= s 28y
@ S g=
£is : -
823 xcavation of Reservoir
Sgc foundation, Building of the
5 § & 3 |concrete platform and
5% 5 formwork.
S2E R5 000 000
a =g 4 |-
TL PMU12 2,0% To upgrade sections of the Metres of outfall sewer linein  |Upgrading sections of the sewer pipeline in R 12500 000 o _ Construction of 400m of Target not achieved (R0 Delays due to Meetings with the Appointment letters.
outfall sewer line in Khuma Khuma Proper (Ward 38) Khuma Proper (Ward 38) according to the @B g 250mm sewer pipe and 600m The following was community interferences |affected ward Implementation plan.
Proper (Ward 38) to increase ~ |upgraded implementation plan by 30 June 2025. § g of 315mm sewer pipe. achieved with regards to Councillors was Progress report.
the capacity of the sewer s Installation of 8 x 250mm constructed 225.6m on isssues in ducted to remedy the. Invoices, vote number,
system £ 5] concrete manholes. of 250mm diameter line with the scope of issue of sub-contracting G040, Photos.
2 § 1 sewer pipe. work for subcontracting, |scope of work. Reconciliation
s = Contructor was spreadsheet. Photos.
E é 2 constantly stopped. Completion report and
=] g8 certificate
o T g5
o P
2 5 :E
g = g 28 Installation of 16 x 315mm Target not R 955199 Delays from the Intial Delays was from
< ] S 8 £ concrete manholes. archived.The contructor, failed to the community
= § g ‘g g § :, “ Construction of 705m of following was procure material, interfearance due to
s 8 § 2 @ 538 250mm sewer pipe and 730m archived, 105m laid hall with ing scope of
o g Y ﬁ g g 5 g of 315mm sewer pipe. of 315mm sewer procuring plant and work. Further delays
E g g i 2 ;3 § 2 Installation of 12 x 250mm pipe. paying salaries to the  [fron the contractor failing;
% 3 = = 8 S é 2 concrete manholes. employees on site wich |to procure material ,
= g g £ § 5 let to the overall delay ~ [However Contractor
s ~ 8 > g with progress on site. | placed on terms, to
] 8 $8 rectify default.
© = L@
2 B 5
= o
a =g
a a9 Construction of 305m of
-5 2 3
£3 250mm sewer pipe
EEL E 10 Connegtions from existing
s ; services to the new sewer
é 3 4 outfall. Scope compeleted.
53 E R12500 000
J
a
L PMU13 2,0% To provide dignified sanitation | Number of outside water borne |Re-constructing 1 150 outside water borne toilets |R 13 175 525 Appointment of the Contractor, The Contractor was |R 0 Late appointment of the | The Contractor to be Appointment letters.
that is structural compliant and |toilets in Kanana Proper, in Kanana Proper, Kanana Ext4 & 7 (Ward 20 & site establishment 200 toilets appointed on 16 Contractor. advised to fast track the Implementation plan.
safe to use and promote good  [Kanana Ext4 & 7 (Ward 20 & (24) according to the implementation plan by 30 . in Kanana Proper September 2024. progress. Progress report.
health and hygiene to the 24) re-constructed June 2025 5 1 The site handover Invoices, vote number,
5 people of Kanana Proper, g’ was on 30 G040, Photos.
£ Kanana Ext 4 & 7 (Ward 20 & ] September 2024. Reconciliation
- % 24) @ spreadsheet. Photos.
= 2 N 2 Completion report and
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5 N g 2 g é Constructing 450 toilets in R 3738553 Slow progress by the | The Contractor has certificate
5} S £ S @ 5 8 Kanana Extension 4 and 7. ; Contractor. been advised to fast
] 5 5 £ @ 22 The site track the progress.
2 % = £ 2 £ establishment is
o 3 2 - E R completed. The 144
=} 3 z = 8 B foundation slabs has
= = = é’_ been constructed.
= ?g § Constructing 250 toilets in
H g Kanana Extension 4 and 7.
“ E—’ Constructing 250 toilets in
[ Kanana Extension 4 . Scope
completed.
R13175 525
TL PMU14 2,0% To refurbish 3 water pump- Number of water pump-stati 3 water pump-stations with chlorine |R 19 324 475 Renovation of dosing building, Target not achieved -(R 4 911 028 Jouberton dosing station | Technical Report for Target over Appointment letter.
stations with chlorine dosing | refurbished with chlorine dosing |dosing equipment and installing security Installation of chlorine dosing ‘Renovation of does not have enough  |additional funding to be |achieved - Implementation plan.
z equipment and installing equipment and installation of  |upgrades at Jouberton, Tigane and Oudorp in the equipment with all fitting in dosing building, funds to complete submitted to DWS with | Installation of Progress report.
=3 security upgrades at Jouberton, |security upgrades at Jouberton, [Matlosana area (Wards 1 - 39) according to the Jouberton, Tigane, Oudorp. Installation of stracture due to business plan by 31 security upgrades in |Invoices, vote number,
S Tigane and Oudorp in the Tigane and Oudorp in the implementation plan by 30 June 2025 chlorine dosing equipment not October 2024 Tigane, Oudorp. G040, Photos.
> Matlosana area to maintain Matlosana area (Wards 1 - 39) equipment with all provisioned in the Bill of Reconciliation
£ the desired quality of water. fitting in Tigane, quantities. spreadsheet. Photos.
§ 2 Oudorp. Installation Completion report and
Q E e of security upgrades certificate
g § = é in Tigane, Oudorp.
213 g P
ES = © 5
5|8 z 2
R = 2
g % % Installation of security target not archieved |R 7 505 236 awaiting approval of DWS to give approval
2 = £ upgrades in Jouberton, Tigane, submitted technical for additional funding for
& = Oudorp. report for additional the Jouberton chlorine
8 funding for Jouberton  |station to be submitted.
g Reservoir
g

Project completed. R19324475
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IDP PROJECTS
AT - £z g Revised Target / Addressing the Root
55|98 sg = 2 =5 8 £ " evised Targef 5 " ressing the Roof 9
St | £ R = 52 |ZEX 2 E S Objectives Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ratng Quart'erly jacua(SoualExpondione Reason for Deviation Cause / Planned Comments Porffollo a
28 [T | 3= 3 29 < £g o 5 (KPI) and Type Budget Key Achievement I Revenue Remedial Acti Evidence
.2§ Sa = = g 54 & = udg emedial Action

L PMU15 2,0% To provide electrification for the |Number of loop-in-loop-out new | Upgrading 2km loop-in-loop-out new 88 kV R 2924000 2km loop-in-loop-out new 88 Target not achieved -| R 533 305 Earthmat assesment  |SME lighting and Appointment letter.
new development in Manzilpark 88 kV medium voltage line, medium voltage line, primary and secondary KV medium voltage line MV earthmat testing has revealed that repairs| Earthing appointed for Implementation plan.
(Jouberton main) sub-station | primary and secondary plant at |plant at Manzilpark (Jouberton main) constructed. ~ Secondary done, plumbing have to be made before |rectification. Progress report.
(Ward 3). Manzilpark (Jouberton main) | substation(20 MVA) (Wards 3 ) according to the plant and outstanding SWS reparirs and re other activities can Invoices, vote number,

(20 MVA)(Phase implementation plan by 31 March 2025 1 scope completed. stenciling of Line in G040, Photos.
3)(Wards 3 - 5) upgraded progress. Repair of Reconciliation
controll room in spreadsheet. Photos.

- E progress Completion report and
=] g certificate
k=3 k=)
3| = 2

®
> E . % § Primary and secondary plant Target not archieved |R 1902 705 Slow progress caused  |Pre- planning is needed
2 g 089 .g é completed. Testing and however - earthmat by no access to when doing works with
,§ =) g % 2 commissioning. 2Km Loop-in- rectification farmlands to restencil  [eskom as a results the
o S - 8 ‘65 loop-out 88KV medium voltage completed, the existing electrical |site is delayed / Eskom
€ § g i 2 constructed. Testing, restenciling of line in line. Eskom negotiating [has been engaging farm
5] § = z 5:“ commissioning and handing progress at 40% with the farm owners.  [owners to assist with
& 3 = = 2 over. completed. Control access to farms for
Z' g room completed. stenciling to be
& £ completed.
- 3

Project complete
3 R2924 000
4 |-

TL PMU16 2,0% To reduce electricity losses Number of street lighting with | Retrofitting 608 conventional street lights with R 5000 000 Advertisement and Target achieved RO Appointment letter.
associated with municipal own  [LED lights in in the Matlosana  [LED lights in in the Matlosana area (Phase 5) 2 appointment of contractors Tender Advertised Implementation plan.
consumption in the Matlosana |area (Phase 5) retrofitted according to the implementation plan by 30 June =J on the 26 July 2024. Progress report.
area (Phase 5) 2025. a2 Tender closed on Invoices, vote number,

= the 30 August 2024. G040, Photos.
= 1 Contractor Reconciliation
- z = Appointed 30 spreadsheet. Photos.
E E % September 2024. Completion report and
3 s 2 g5 certificate
: = H e 53
ES E a > 2e
£y s |58 3s
8 < g g - S ; = Tender advertisement. 202 Target archived 202 |R 2 597 646
3 H 8 Z g S3o Conventional streetlights Conventional
- ] z £ 3 z22 E retrofitted. Recruitment of 3 streetlights
& S = = ® £ o 2 learners retrofitted.3 learners
= S = g 2 28 recruitted.
2 8 = = © 2
=] ] 3 - =
g 3| £ 2
5 H - g 202 Conventional streetlights
a 3 § 3 refrofitted.
3 204 Conventional streetlights
.:gj’ retrofitted. Community
5 4 empowerment Project
k] completed. R5
000 000
OPERATIONAL
AL 2 £z 2 Revised Target / Addressing the R
) = |8 35 = SIS Sao| & g q evised Target f P ressing the Root -
St | £ gl oL £ - E E EX O 3 S Objectives Annual Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target gathg Quam'arly ol Expencii Reason for Deviation Cause / Planned Comments Porffollo o
asS [T |35 S 29 £ mo B (KPI) and Type Budget Key Achievement I Revenue Remedial Acti Evidence
.9§ Lo = = g sS4 & = udget emedial Action
L DT - 2,0% To ensure an effective external |Percentage of external audit | Answering 100% of all the directorate's external |R 0 - 100% No audit queries Tracking document.
© s audit process (Exception report)| queries as per directorate audit queries (exception report / communications) g % Nr. of audit queries received / received Execution letters /
g g ] within the directorate answered within required time | received from the Auditor-General within the §' 1 Nr of audit queries answered notes
a3 £ o frame required time frame by 31 December 2024 -]
T o = 3
2 s | 28| & 5 0% 100%
s |8%| § 23 ; )
§ < Cg" = E 2 > ® Nr. of audit queries received / 2 of audit queries
g =z = ﬁ s % E» 2 Nr of audit queries answered received / 2 of audit
= 3 S = 8 queries answered
© = 8 2
g g g
=2 < 5
® < El
2 = g 3
S =3 -
8= s |-
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OPERATIONAL
E % E’ =} 58 o 5 ~ § ﬁ E 2 Revised Target / Addressing the Root
S b > ] s £ i i i i
Se g g8 E 8 § ;:" EX O E S Objectives et Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ealig Quan_erly acuall SchualExpendius Reason for Deviation Cause / Planned Comments Por!follo g
=28 |35 |3% S ags £g mo 5] (KPI) and Type Budget Key Achievement I Revenue Remedial Acti Evidence
°E |ga = = g 54 & = udg emedial Action
o =
TL DTI2 2,0% To ensure that all audit findings | Percentage of assigned audit ~ [Resolving 90% of the directorate's assigned audit |R 0 .- 100% 100% 2022/23 FY PAAP
related to the directorate raised |findings related to the findings raised in the 2022/23 and 2023/24 AG % Nr of assigned audit findings No new finding 2023/24 FY PAAP
in the AG Report and directorate, raised in the AG | Report and Management Report by 30 June £ received / Nr of assigned audit received. 1 Rolled
Management Report are Report and Management 2025 (PAAP) 3 findings resolved (2022/23 FY) over finding / 1
assigned, monitored and Report resolved &2 finding resolved. Of
executed effectively and é § the 8 assigned
consistently pag 1 2022/23 FY audit
RN findings received 7
= S was resolved durin,
P, 5 &3 o
= 2 SE the 2023/24 FY."
i 5 33
3 g | g 22
& 3 23
= = e g
. © °" 5 X 100% 2022123 FY
E s = £ S = . " " "
@ 2 3 Y = =1 Nr of assigned audit findings assigned audit
£ < 5 =} & = 3
g = = > s B3 2 received / Nr of assigned audit findings resolved in
3 F § § sg findings resolved (2022/23 FY) 1st quarter.
k- £ & £é
S = £ 2~
g g | € &3 90%
g. § > :z: Nr of assigned audit findings
= :z: s 3 received / Nr of assigned audit
35 findings resolved (2023/24 FY)
83
S =
S =
£3 90%
§ ® Nr of assigned audit findings
i 4 received / Nr of assigned audit
= % findings resolved (2023/24 FY)
33
<
TL DTI3 2,0% To resolve the activities of the | Percentage of activities of the ~ [Resolving 90% of all the directorate's activities |R 0 90% 100% Approved Financial
— directorate as per the Council's |directorate as per the Council's |as per the Council's approved Financial Recovery Nr of activities received / 8 Activities received Recovery Plan.
< é approved Financial Recovery  |approved Financial Recovery  |Plan by 30 June 2025 1 Nr of activities resolved 818 Activities Management response
= :.j, Plan to ensure an effective Plan resolved resolved / progress. Updated
o s revenue collection systems in FRP report
§ =
= 2 terms of section 64 (1) of the ;‘3‘0%‘ i " ;0:“/‘“ " ved
o 2 z ?;'f’ Municipal Finance Management 5 2 Nr oi am\v! ies reoe;ve ¢ :;n es receive
e < g H g Act No 56 of 2003, as amended g I of activities resolved 8/8 Activities
8 = = s = < resolved
= P = k] H
S @ 2 2 2 90%
= E & 3 Nr of activities received /
.= e Nr of activities resolved
& g 90%
= 4 |Nrof activities received /
Nr of activities resolved
TL DTH4 2,0% To resolve the activities of the ~ | Percentage of activities of the ~ |{Implementing 90% of all the directorate's RO 90% 50% RO Awaiting for CFO to Finance to investigate Approved Financial
directorate as per the Council's |directorate as per the Council's |activities as per the Council's approved Budget Nr of activities approved / Nr of 4 of activities implement the the proposal in line with Recovery Plan.
approved Budget Funding Plan |approved Budget Funding Plan |Funding Plan by 30 June 2025 activities implemented approved / 2 of proposal. Awaitng for MSCOA and implement Updated FRP report
to ensure an effective revenue  |resolved activities procurement during adjustment
collection systems in terms of implemented budget . Fleet :Draft
= section 64 (1) of the Municipal tender for fleet
© 2 Finance Management Act No 1 management (tracking)
3 §> 56 of 2003, as amended developed and to be
3 & = submitted for approval
< = 2
o5 =
£ 32| 2 3
8 < 5 8 ] 5
|2 = |23
= % 2 ] 3 90% 100%
g e 2 2 Nr of activities approved / Nr of 2 of activities
g % = activities implemented approved / 2 of
g - -
S 2 90%
= 3 Nr of activities approved / Nr of
activities implemented
90%
4 Nr of activities approved / Nr of
activities implemented
BL DTI5 8 2,0% To ensure that the all the Directorate's SDBIP inputs Providing the directorate's SDBIP inputs before |R 0 w© 1 _ _ Signed-off SDBIP
k] 2 o § § directorate's KPI's are catered | provided before the 2025/26  |the draft 2025/26 SDBIP is submitted by 31 May % £ 2 planning template.
s | < e |§5g & for SDBIP is tabled 2025 SE3 = = Register
§ 1=z 2 k%8 < 223 EES
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I3 z B &5 g 33 Creqible 2025/26 SDBIP inputs
I3 3 S provided
TL DTI6 2,0% To attend to all LLF meetings to | Number of LLF meetings Attending 7 LLF meetings by 30 June 2025 RO 2 LLF meetings attended 1LLF meetings 2 meetings postponed  Corporate Services to Notices. Agenda.
ensure industrial harmony attended attended no quorum formed ensure that meetings Attendance register.
are held in the next Minutes
quarter
'; 3 1 LLF meeting attended (3) 3 LLF meetings 1 Meeting was to
& ‘g g attended makeup for the first
2 -3 k= quarter. The was a
< g2 © % need for extra
ES ] £
= = 5 3 meeting to discuss
3 = =l £ an urgent matter on
2 B overtime
o

Municipal

2 LLF meetings attended (5)

2 LLF meetings attended (7)
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OPERATIONAL
K %‘ Ea =] a 5 2 g ﬂ = 2 Revised Target / Addressing the Root
g Slgs| = 25|53 8 £ i i i i
Se g g8 E 8 § TEX O E S Objectives et Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ealig Quan_erly acuall SchualExpendius Reason for Deviation Cause / Planned Comments Por!follo g
28 3T 25 S - X £ g m o = (KPI) and Type Budget Key Achievement I Revenue Remedial Action Evidence
S a £ = 2 = 2
kS g & < o
o =
BL DTI7 o 2,0% To ensure that the set goals of |Number of SDBIP meetings Conducting 12 SDBIP meetings with senior RO - 3 SDBIP meetings conducted 3 SDBIP meetings Notices. Agenda.
§ council are achieved with senior personnelin own | personnel in own directorate by 30 June 2025 § 1 conducted Attendance Register.
= g directorate conducted E 3 SDBIP meetings conducted 3 SDBIP meetings Minutes.
- © 2 o 2
g S g 2 g & 2 6) conducted
= < 5 s8| 2 £
g | = = | e2| & 3 3 SDBIP meetings conducted
S 5 | 28| 3 S 3 e
3 38 . ©)
E 3 3 SDBIP meetings conducted
S = 4 m)
TL ROA1 L 2,0% To grade roads to maintain the |Kilometres roads graded in the |Grading of 100 km roads in the KOSH as per R 8630203 15 km Graded R1 1.82km Graded RO Delays in signing of The remaining Annual maintenance
5 existing road infrastructure CoM municipal area maintenance programme by 30 June 2025 294 530 requisitions for plant hire [13.18 km will be carried programme
ch = 1 over to the 2nd quarter. Monthly reports
° 2 Reconciliation
= H a
s = o G040
; N @ E'-; § 25 km Graded (40 km) 39.581km Graded  [R 1423478 More resources L; -out plan
2|8 S - B S R3 452 081 were broughtto yroutpl
Q x £ = g 3 3 2 assist in achieveing
e S § £ 8 =3 our target
5 b = o 8
El § | 3 5
8 = E & 30 km Graded (70 km)
5 =] £ 3 |Re 041140
3 =
g 30 km Graded (100 km)
@ 4 |R8630203
BL ROA2 20%  |Toaddress cleaned blockages |Kilometres of open stormwater | Cleaning 40 km of open stormwater channels as R 3 500 000 10Km open stormwater 0.4km of open RO Delays in signing of The remaining 9.6 km Annual maintenance
= to ensure reactive maintenance |channels cleaned per maintenance programme in the CoM - 1 channels cleaned stormwater channels requisitions for plant hire | will be carried over to the programme
2 of cleaned throughout the year municipal area by 30 June 2025 “Ef R875 000 cleaned 2nd quarter. Maintenance report
E < Lay-out plan
= 2 -3 a 10 Km open stormwater 18.02km of open R 239 200 Delays in signing of The remaining 1,98 km
E 8 o “E’ channels cleaned (20 km) stormwater channels requisitions for plant hire  |will be carried over to the
|2 H 8 £, ,  |R1750000 @ dleaned 3;‘1 gfgu?ﬂesr-;"e fotal will be
2 — = P ,98 for 3rd quarter
5| g 2| 3 e
g g § £ o ES
2 5 = 5 E=
© 2 ; E] g 10 Km open stormwater
] g ] g 3 channels cleaned (30 km0
g = = &
< 8 = £ R2 625000
b4
g < 10Km open stormwater
3 e 4 |channels cleaned (40 km)
R3 500 000
BL ROA3 2,0% To address main sewer Kilometres of under ground Cleaning 40km of stormwater pipes as per R 3500 000 10km of stormwater pipes 0.76km of RO Delays in signing of The remaining ~ 9.24 Annual maintenance
z blockages to ensure reactive  |stormwater pipe cleaned maintenance programme in the CoM municipal 1 cleaned stormwater pipes requisitions for plant hire | km will be carried over to programme
£ maintenance of main area by 30 June 2025 < R875 000 cleaned the 2nd quarter. Maintenance report
g stormwater throughout the year < - _ _ Lay-out plan
= > 8 2 10km of stormwater pipes 17.433km of R 1600 000 Delays in signing of The remaining 1,81
E g o @ cleaned (20 km) stormwater pipes requisitions for plant hire  [km will be carried over to
_ 3 5 8 2 - 2 |R1750000 cleaned the 3rd quarter. The total
g g 7] s é 5 will be 11,81 for 3rd quarter
£ <] 3 T~
s S = 8 2 R
2|5 = = g EC
© ﬁ "é g g 10km of stormwater pipes
3 g ] £ 3 |cleaned (30 km)
< = £ 8 R2 625 000
8 ]
g < 10km of stormwater pipes
3 4 cleaned (40 km)
R5000 000
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OPERATIONAL

Top Layer /
Bottom Layer

IDP Linkage /

Project ID.

Budget
Linkage

Item Nr.

Responsible
Person

Key
Performance

Area (KPA)

B2B/C88/

DDM

Weighting

Objectives

Ke,

y P i
(KPI) and Type

Annual F Target

Budget

Revised Target /
Adjustment
Budget

Base Line

Quarter

Quarterly Projected Target

Rating
Key

Quarterly Actual
Achievement

Actual Expenditure
I Revenue

Reason for Deviation

Addressing the Root
Cause / Planned
Remedial Action

Comments

Portfolio of
Evidence

B

@

Operational - C88 MPAT TR6.12

N/A

ROA4

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / C88

20%

To address road maintenance
of resurfaced and resealed
roads to ensure safer
accessablilty of road users

Percentage of surfaced
municipal road lanes which
have been resurfaced and
resealed

Resolving at least 20% of all resurfaced and
resealed complaints in the CoM municipal area
by 30 June 2025

RO

New Indicator

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

No surfaced lanes
and resealed

Request for quotation was
sent to service provides
and the response is very
slow

Service providers will be
appointed for two terms
and start working once the
quotations are approved by
the Accounting Officer

Annual maintenance
programme
Maintenance report
Lay-out plan

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

1,7%

Kilometres of
surfaced municipal
road lanes /1500
Kilometres of
municipal road lanes
resurfaced and
resealed

The total network of
surfaced roads in
Matlosana is 1500 and
1,7% of that is achieved
for the 2nd Quarter with
the budget that was
approved.

The Section will requires
enough budget to
achieve the said targer.

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

BL

Operational - C88 MPAT TR6.21

N/A

ROAS

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / C88

20%

To address road maintenance
of potholes to ensure safer
accessablilty of road users

Percentage of reported pothole
complaints resolved within
standard municipal response
time

Resolving at least 50% of all pothole complaints
in the CoM municipal area by 30 June 2025

RO

New Indicator

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

100%
75 received / 75
resolved

R841 456

New indicator, to be
revised during Mid-
Year

Annual maintenance
programme
Maintenance report
Lay-out plan

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

100%
62 received / 65
resolved

Additional 3 repairs
was done because it
was adjacent to the 1
that needed to be fixed

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

L

National KPI - Outcome

9- Output 2

N/A

WAT1

LG Tau

Service Delivery &

Infrastructure

Infrastructure Services /

C88/DDM

20%

To provide basic municipal
services in the CoM area

Percentage of households in
the CoM area provided with
access to basic level of water

Providing at least 98% of households in the CoM
area with access to basic level of water by 30
June 2025

94%
123 902 Hh with access /
7 531 Hh below minimum
level

Register of Hh with

access Urban areas

Water meter register
with new i i

98%
Nr Hh with access / Nr Hh
below minimum level




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

FINAL 2024/25 SDBIP

OPERATIONAL
E % E, =] s - 5 - ﬁ E 2 Revised Target / Addressing the Root
= = > B = i i i i
Se g g8 E 8 § ;:" = o E S Objectives et Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ealig Quan_erly acuall SchualExpendius Reason for Deviation Cause / Planned Comments Por!follo g
=28 |35 |3% S ags g mo = (KPI) and Type Budget Key Achievement I Revenue Remedial Acti Evidence
g% (g8 =] = & S 2 udg emedial Action
o = L
BL WAT2 2,0% To clean reservoirs to comply | Number of reservoirs in the Cleaning 27 reservoirs according to the R3 765 365 4 Reservoirs cleaned 4 Reserviors RO Annual programme.
with legislation in the CoM area |CoM area cleaned programme in theCoM area by 30 June 2025 (R8049 +R1108 1 R557 832 cleaned Cleaning check list.
o3 784 +R1186 148 6 Reservoirs cleaned (10) 5 Reserviors RO Lack of equipmentto | The Department to GO40. Photos.
ﬁ ﬁ = a 8 +R1462384) 2 R1394 580 cleaned can access Extension 8 |ensure that the repairs
_ g § = § Khuma Elevated are carried out for safe
E B2I 3 3 <@ 2 Reservior access to the elevated
2 ] = 2 Swe Reservior
g 88 4 g [
°Es =] 1 =
g 2 £ I 8 Reservoirs cleaned (18)
gy s 3 |Resto244
g 9 Reservoirs cleaned (27)
3 4 |rR3765365
BL WAT3 2,0% To obtain at least 96% of A minimum score of 96% of Obtaining a minimum score of 96% of quality RO Monthly compliance Monthly compliance September results  |Blue Drop Assessment
quality compliance working quality obtained on the D of Water and documentation submitted to documentation not yet uploaded Report.
towards achieving the Blue Sanitation and IRIS water compliance system by DWS. Obtaining 96% on IRIS submitted to DWS. Monthly Blue Drop
Drop Award and to comply with 30 June 2025 ° water compliance system 98 % Obtainined on Systems Report
the environmental health % IRIS water Blue Drop Status
protection regulation E. 1 compliance system Feedback report.
8
8
T
7}
< <
% g Monthly compliance Monthly compliance December results
g o s documentation submitted to documentation not yet uploaded on
E 8 k= DWS. Obtaining 96% on IRIS submitted to DWS. asystem
2 % S water compliance system 97 % Obtainined on
= S § < g IRIS water
2 < & e 3 s 2 @ compliance system
g = Q ° o £
Q — @ 3 ©
© s | 3 z
= S
5| B H
8| = E
B 3 Monthly compliance
[S) S documentation submitted to
f 3 DWS. Obtaining 96% on IRIS
; water compliance system
5
B
£ Monthly compliance
8 documentation submitted to
4 DWS. Obtaining 96% on IRIS
water compliance system
BL WAT4 2,0% To maintain existing Percentage of water losses Reducing water losses with 3% (59% to 56%) by |R 0 Replacement of 600 consumer Replacement of 602 Lack pf material at SCM to Expedite Meter replacement
infrastructure in the CoM area  |reduced in the CoM area replacing 2 400 consumer stuck / blocked / too stuck water meters. No consumer stuck Central Stores , due to | procurement process schedule.
deep / unreadable water meters in the CoM area reduction in water losses water meters. 14% delayed procurement Reconciliation
by 30 June 2025 1 Increase in water process spreadsheet. GO40.
- losses (43% to 57%) Photos
5 :§
§ S’g g
= 8 =2
il (&} s o n —
= 82 eplacement o eplacement of ack pf material a to Expedite
o - 35 Repl it of 600 Repl tof 421 Lack pf material at SCM to Expedit
= § 8 85 consumer stuck water meters. consumer stuck Central Stores , due to | procurement process
é < E < § g g 2 1% Reduction in water losses water meters. delayed procurement
5 = Q g o 58 (59% to 58%) process
S £ R
§ 2 ; k) Replacement of 600
3 :;@ 2 5 consumer stuck water meters.
3 = 4] 3 |1% Reduction in water losses
3 <2 (58% to 57%)
a =€
- Replacement of 600
consumer stuck water meters.
4 1% Reduction in water losses
57% to 56%)
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OPERATIONAL
E % E, =] s - 5 - § ﬁ E 2 Revised Target / Addressing the Root
= b > B s = i i i i
Se g g8 E 8 § TEX O E S Objectives et Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ealig Quan_erly acuall SchualExpendius Reason for Deviation Cause / Planned Comments Por!follo g
2SS |d5| 2 E S 8o XKss ma 5 (KPI) and Type Key Achievement I Revenue N " Evidence
= P ] = a0 £ o 2 Budget Remedial Action
eS| & = & s & = 9
o =
BL WAT5 2,0% To maintain existing Percentage of all water leaks ~ |Resolving at least 75% of all water leaks and RO 75% 58% Due to shortage of SCM process to improve Complaints Register.
infrastructure in the CoM area  |and burst pipe complaints burst pipe complaints in the Matlosana area Nr. Complaints received /Nr. 3310 Complaints vehicles ,tools and and to pay the repaired Monthly reports to
resolved in the CoM area (telephonic, written and verbal) received within 10 resolved within 10 working received /1598 equipment we are vehicles from the Council
working days in the CoM area by 30 June 2025 1 days resolved within 10 unable to attend the Services provoder.
working days . Roll complaints as expected
3 over 2642 /
35 Resolved 1833
8 e
§ (E“ 75% 25% Due to shortage of Fleet Department to
g § E Nr. Complaints received /Nr. 2608 Complaints vehicles lack of tools | expedite the allocation
";‘3- > 8 resolved within 10 working received /1245 and equipment continue |of purchased vehicles to
5 g g days resolved within 10 to affect the turn around |Water Section SCM to
< E % § =0 2 working days . 2 521 time to the reported expedite procurement of
=z Q § o 83 Roll over /47 complains tools and equipment
e g § Resolved
g | €
3 5%
3 Nr. Complaints received / Nr.
3 resolved within 10 working
days
75%
Nr. Complaints received /Nr.
4 resolved within 10 working
days
TL 2 SAN1 > 2,0% To provide basic municipal Percentage of households in | Providing at least 92% of households in the CoM |R 0 5 5 1 _ _ Register of Hh with
8 ; 8 services in the CoM area the CoM area provided with area with access to basic level of sanitation by 30 § E 2 access Urban areas.
3< g | E H access to basic level of June 2025 .S E — — Sewer house
1 ES Z 18 20 sanitation- in the CoM area 53 § T 3 |- ion register
x o 3 I8 § 2 FES £ 92% with new installations.
2o sEq8 £© 3T Nr of Hh with access /
S 3 2 Qg 4 .
£ o> 8 2 Nr of Hh below minimum level
= = S
BL SAN2 2,0% To address main / outfall sewer |Kilometre of main / outfall Cleaning 40 km of main / outfall sewers as per R 14 969 958 10 km of main / outfall sewers 8 km of main / outfall |R 0 Delayed & procurement |Speed up process of Annual programme.
5 blockages to ensure a healthy ~ |sewers and blockages cleaned |program in the CoM municipal area by 30 June 3 1 cleaned sewers cleaned of plant hire contract plant hire contract Sewer cleaning
‘ﬁ environment for the community |in the CoM area 2025 § R3742490 checklist. Lay-out plan.
= = in the CoM area S - - Photos
§ 3 = 2 10 km of main / outfall sewers 11 km of main /
-~ I § § . ) cleaned (20 km) outfall sewers Peformance was
g % s 8 5 S R7 484 979 cleaned achieved due to
E = 2 % 3 2 plant hire availabilty.
& g 3 = € £ 10 km of main / outfall sewers
8 z 3 E 3 cleaned (30 km)
2 = 2 E R11227 469
2 8 B <
3 2 3 10 km of main / outfall sewers
2 & e 4 |cleaned (40 km)
@ = R14 969 958
BL SAN3 2,0% | To obtain a minimum percentae A percentage of minimum score | Obtaining a minimum score of 50% of effluent ~ [R 0 £ Monthly compliance Monthly compliance Out of the four waste | Monthly Green Drop
of the Effluent Quality of the Effluent Quality quality compliance on the Department of Water & ‘2 documentation submitted to documentation water treatment Systems Report.
Compliance on the Compliance on the Sanitation Drop It system 4 DWS. Obtaining 50% IRIS submitted to DWS. plants half of them | Green Drop Status
of Water Sanitation IRIS/Green |of Water Sanitation IRIS/Green |by 30 June 2025. é wastewater effluent Obtaining 75% IRIS are functioning well | Feedback report.
Drop Score to improve the Drop Score compliance E- compliance system wastewater effluent (not vandalised). Green Drop
Green Drop score for improved |obtained. 8 compliance system Also the assistant of |Assessment Report.
waste water quality g Harmony with
management = 1 refurbishment of
8 Stilfontein Waste
% Water Treatment
= Plant led to over
< achievement
S
g
< 5
S @B
= < o
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Operational

N/A

JJ Pilusa

Good Governance and Public Particip:

Infrastructure Services / C88 / DD}

Obtained a score of 67% of effluent quality compliance on the Department of Water ¢

Monthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
wastewater effluent
compliance system

Monthly compliance
documentation
submitted to DWS.
Obtaining 75% IRIS
wastewater effluent
compliance system

Improved Stilfontein
WWTP and
performance of
Hartbeestfontein
wwtp.Due to system
off line for two
days,once system is
back normal Poe will
be attached.

Monthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
wastewater effluent
compliance system

Monthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
wastewater effluent
compliance system

FINAL 2024/25 SDBIP
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OPERATIONAL
E % E’ =] 52 o 5 ~ ﬁ E 2 Revised Target / Addressing the Root
= = =3 B = i i i i
Se g g8 E 8 § TEX O E S Objectives et Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ealig Quan_erly acuall SchualExpendius Reason for Deviation Cause / Planned Comments Por!follo g
=28 |35 |3% S 88 X535 ma 5 (KPI) and Type Key Achievement I Revenue N " Evidence
SE o & 3 = £ g 2 Budget Remedial Action
o = L
BL SAN4 2,0% To maintain existing A percentage of all main / Resolving at least 95% of all main / outfall sewers|R 0 95% 93% Lack of resources Speed up procurement Complaints Register.
infrastructure and respond to all | outfall sewers blockage blockage complaints within 10 working days in Nr. Complaints received / Nr 3078 Complaints of equipment and tools Monthly reports to
complaints related to sewer complaints in the CoM area  |the CoM area (telephonic, written and verbal) 3 1 resolved within 10 working received / 2863 as well speed up plant Council
blockages in the CoM area resolved within 10 working days |received by 30 June 2025 ﬁ days resolved within 10 hire contract
2 working days
]
Eg
3 g2 95% 95% The procurement of
T <Q E § Nr. Complaints received / Nr 3051 Complaints rodding tools and
_ % § o 'f 2 resolved within 10 working received / 2901 machineries boosted
2 g I e £ § days resolved within 10 the performance.
E B z 2 2 § = working days
& 3 ] [
E 238 5%
2 2 & Nr. Complaints received / Nr
E < % 3 resolved within 10 working
B o~ days
s
© 2 95%
§ Nr. Complaints received / Nr
4 |resolved within 10 working
days
BL SANS 2,0% To maintain existing Percentage of wastewater Collecting 100% of wastewater samplestobe  [R0 100% 100% Complaints Register.
infrastructure and respond to all |samples compliant to water use | tested for complianance to water use license Total wasterwater samples Total wasterwater Monthly reports to
complaints related to sewer license conditions in the CoM | conditions in the CoM area received by 30 June tested for all determinants over samples tested for Council
blockages in the CoM area area 2025 the quarter / Number of all determinants over
wastewater samples tested per the quarter 3/3
1 determinant that meet wastewater samples
compliance to specified water tested per
use license requirements determinant that
meet compliance to
specified water use
100% 100% Submission of
Total wasterwater samples Total wasterwater samples is a
tested for all determinants over samples tested for legislative
the quarter / Number of all determinants over requirement.
wastewater samples tested per the quarter 3/3
determinant that meet wastewater samples
5 compliance to specified water tested per
‘g 2 use license requirements determinant that
£ £ meet compliance to
& < specified water use
= £ § 5 license requirements
S =3 s
2| s 2z 3 £
g | 2 = s ® =
2
S R b
s | £ 100%
8 £ Total wasterwater samples
§ tested for all determinants over
o the quarter / Number of
wastewater samples tested per
3 determinant that meet
compliance to specified water
use license requirements
100%
Total wasterwater samples
tested for all determinants over
the quarter / Number of
samples tested per
4 determinant that meet
compliance to specified water
use license requirements
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= = > = 35 s = F i ¢ . . i i o i
Se g g8 £ 52 |ZEX 2 E S Objectives Key Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ealig Quan_erly acuall SchualExpendius Reason for Deviation Cause / Planned Comments Por!follo g
2SS |d5| 2 E S 8o XKss ma 5 (KPI) and Type Key Achievement I Revenue N " Evidence
S | 2|23 = oo € 8 o 2 Budget Remedial Action
& |8* 2 &< =
BL BUI1 2,0% To maintain existing A percentage of all municipal  [Resolving at least 100% of all municipal facility (R0 100% 100% Job card. Complaints
infrastructure and respond to all | facility default sewer and waste |default sewer and waste line complaints within 5 2 % Nr. Complaints received / Nr 18 Complaints. Register. Summary.
sewer and waste line line complaints in the municipal |days in the municipal facility (telephonic, written ® E, 1 resolved within 5 working days receveid / 18 Monthly reports to
5 complaints related to all facility resolved within 5 days ~ |and verbal) received by 30 June 2023 § % resolved Council.
3z municipal buildings facilities in = MayCo / Council
g " o 2 2 100% 100% v
S the CoM area s = . resolution
5 w g Nr. Complaints received / Nr 16 Complaints.
t 8 28 E 2 resolved within 5 working days received / 16
s - s g =23 resolved within 5
S ® g 2 882
S < s b= ® z 23 working days
I 5% % i
& =S 8 2 £8 100%
g 8 5538 Nr. Complaints received / Nr
g = 3 § 3 resolved within 5 working days
< S e
3 E g
8 5
[} = & 100%
5 o
2 £ Nr. Complaints received / Nr
s 9 4 resolved within 5 working days
2
BL BUI2 2,0% To timeiously exeucute A percentage of all municipal  |Resolving at least 75% of all municipal facility RO 75% 42% Lack of materials due to |Constant follow-up on Job card. Complaints
maintain work and respond to | facility default complainst in the |default complaints within 30 days in the CoM Nr. Complaints received / Nr 128 Complaints. the delay in procurement|requisition/ Quotations Register. Summary.
all complaints related to all CoM area resolved area (telephonic, written and verbal) received by » 1 resolved within 30 working received / 54 and SCM Processes submoitted at the SCM Monthly reports to
municipal buildings facilities in 30 June 2025 .§' days resolved Council.
the CoM area 2 MayCo / Council
= L
g g 75% 25% Lack of materials due to | The user department to
g ?g Nr. Complaints received / Nr 120 Complaints the delay in procurement|revisit the submitted job
£ - = resolved within 30 working received /71 and SCM Processes cards, to check funds
S 8 z ,  |days resolved within 30 i il
= = 5 g 2 working days
s g < @ 2
k] < 2 2 2 8 backlog 208/
g = 3 & 8 = Resolved 10
& Sl s | 2 2
3 82
g | £ =8 5%
3 28 Nr. Complaints received / Nr
] S
3 E g 3 resolved within 30 working
S S days
¢} s § Y
=8 5%
2 Nr. Complaints received / Nr
4 resolved within 30 working
days
TL 2 _ ELE1 = 2,0% To provide basic municipal Percentage of households in | Providing at least 92% of households in the CoM |R 0 E 1 _ _ Register of Hh with
88 ‘; ° g services in the CoM area the CoM area provided with area with access to basic level of electricity by 30 § e 2 access to electricity's .
S g2 |25 S3 access to basic level of June 2025 33 - h Register of total Hh in
E S < E 82§ 2° electricity RET£E 3 |- Matiosana
=EE £ 18fg 58 “EQE 92h
= £ =0 2 SeE 4 Nr Hh with access / Nr Hh
IR 2 £ = below minimum level
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= b > B s = i i i i

Se g g8 E 8 § TEX O E S Objectives et Annual F Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ealig Quan_erly acuall SchualExpendius Reason for Deviation Cause / Planned Comments Por!follo g

=28 |35 |3% S 88 X535 ma 5 (KPI) and Type Key Achievement I Revenue N " Evidence

SE o & 3 = £ E g 2 Budget Remedial Action

o =

BL ELE2 2,0% To reduce the percentage of | Percentage of electricity losses |Reducing technical electrical losses in the CoM  |R 0 » Replacing 100% of faulty 100% - 84 fautly Delayed payment led to | The project is already  |More request for Appointment letter.
electricity losses to maintain reduced in the CoM licensed |licensed area by °§’ conventional / pre-paid meters meters replaced delayed and i tion were RMU and transformer
existing infrastructure in the area - replacing at 100% of faulty conventional / £ and carry out 200 tampering 215 tampering of anti will be received and maintenance schedule.
CoM licensed area pre-paid meters, E inspections and installing 300 inspections tampering boxes achieved in 2nd quarter |addressed Monthly report. Layout

- carrying out 800 schedule inspection on < 1 anti-tampering boxes conducted and zero plan. Photos.
suspected tempering and illegal connections and o installation of anti-
technical losses, EE; tampering boxes
-Installing1 200 anti-tampering boxes . 8
by 30 June 2025 g8
; E = Replacing 100% of faulty 38% Non availability of To communicate with  |Over achievement
s3 ‘;_7) conventional / pre-paid meters 36 fautly meters meters at the Central | Stores through Finance |on tempering
< 5 ‘”E’ § Fé and carry out 200 tampering replaced of 96 Stores to replace faulty |to fast-rack procurement |investigations result
8 ‘§ ey i ions and installing 300 complaints received meters of meters. of massive TID roll
-3 k] ] =83 anti-tampering boxes 19,237 tampering out programme
H & < s inspecti
I 2 s 32 pections
3 - £ 8 28 2 conducted and 628
< 5 I~ = 258 i ion of anti-
%. s E g ® Z;,’ g tampering boxes
E s8] 88 5
= £ 3 L st
e 3 § g Replacing100% of faulty
8 3 K E conventional / pre-paid meters
88 and carry out 200 tampering
£=2 3 inspections and installing 300
<5 % anti-tampering boxes
B E
z
2 Replacing 100% of faulty
3 conventional / pre-paid meters
= and carry out 200 tampering
3 4 inspections and installing 300
g anti-tampering boxes
3
i<

BL ELE3 2,0% To resolve a percentage of low |Percentage of low voltage Resolving 98% of all low voltage complaintsin (R 0 . 98% 99% Peformance was Complaints Register.
voltage complaints to maintain | complaints resolved in the CoM |the CoM licensed area (telephonic, written and ag9 Nr. received /Nr resolved 2110 received / 2 based on complaints [ Monthly reports to
existing infrastructure in the licensed area verbal) received in accordance to NRS-047-1 E 2 within 24 hours. 095 resolved received Council
CoM licensed area Electricity Supply Quality of Service (Minimum 8§ E E 1 15 resolved outside

= Standard) by 30 June 2025 - § = the standard
"% (Time to resolve customer complaints received in 2&L
'§ o personitelephonic — 24 hours. Time to resolve z 3 u
S 3 customer written complaints - 2 weeks) 2>3 98% 99% Peformance was
o % E £ Nr. received / Nr resolved 2443 received / 2 based on complaints
B g § s = § within 24 hours. 415 resolved received
o
% < £ ] 3 8 =55 2 28 resolved outside
gL = 2 % 2 8= the standard
e £ o
3 £ - 98%
3 g B 3 Nr. received /Nr resolved
e < ithi
8 g 2 within 24 hours.
s &
- 98%
Se2 4 |Nr.received /Nr resolved
§ 2 g within 24 hours.

BL ELE4 2,0% To resolve a percentage of Percentage of medium voltage |Resolving at least 97% of all medium voltage RO - 97% 99% Peformance was Interruption Register.
medium voltage complaints to  |forced i i i forced i ions within industry standard 2 Nr. received /Nr resolved 91 received/90 based on complaints | Monthly reports to
maintain existing infrastructure |resolved in the CoM licensed | timeframes in the CoM licensed area in § 1 within 24 hours. resolved received Council
in the CoM licensed area area accordance to NRS-047-1 Electricity Supply E i‘, 1 resolved outside

5 Quality of Service (Minimum Standard) by 30 2% the standard
= =4 June 2025 % £
prr E g (Time to restore supply after a forced interruption S § 5 97% _ 99.% ) Peformance was
o < < — 24 hours. Time to restore supply after a forced é- 38 N!'. r.ecelved I Nr resolved 134 recelve‘d/‘133 basgd on complaints
= © s 8 interruption requiring investigative work — 2 2us within 24 hours. resolved within 24 received
= s & 3 weeks) k < 2 hours
3 | £ £ 2 3 BED !
3] = 3 s ® SE 1 resolved outside
s} & - £ S 3w
T a 3 2 © Q= the standard
= s s g8
E S5
g s | 8 s8¢ %
8 8 = 5 K 3 Nr. received / Nr resolved
° 3 32 within 24 hours.
© =B
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98'

383 Receil

97%
Nr. received / Nr resolved
within 24 hours.

FINAL 2024/25 SDBIP
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E % g’ g 3 S = % s % ﬁ E 2 5 Revised Target / " " Addressing the Root .
Se | AR £ 8 § 5 EX O E -‘E’, Objectives et Annual F Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Ealig Quan_erly acuall SchualExpendius Reason for Deviation Cause / Planned Comments Por!follo g
asS 25|35 S ags £g mo = (KPI) and Type Budget Key Achievement I Revenue Remedial Acti Evidence
'EE ad =] = & 5% & 2 udg emedial Action
BL ELE5 2,0% To resolve a percentage of Percentage of street lights Resolving at least 65% of all street lights RO 65% 87% Performance was | Complaints Register.
street lights complaints to complaints resolved in the CoM |complaints in the Matlosana licensed area Nr of complaints received / Nr 1603 received/1384 accelerated by Monthly reports to
maintain existing infrastructure |licensed area (telephonic, written and verbal) within a month of complaints resolved resolved Major's Service Council
in the CoM licensed area from received by 30 June 2025 1483 rollover and 430 Delivery
rollover resolved Programmes,
1 availability of
material and external
5 resources through
§ E 23 contrctors
= S 22
£ g
° 3 ey
g g E 2 £R 65% @82% Performance was
B %‘ E § ;Ej Ef g = Nr of complaints received / Nr 1178 received/921 accelerated by
é& g 2 2 § 2 of complaints resolved resolved appointed
5 g £33 2 272 rollover and 274 contractors
] 3 o« rollove resolved
g =
65%
3 Nr of complaints received / Nr
of complaints resolved
65%
4 Nr of complaints received / Nr
of complaints resolved
BL ELE6 2,0% To resolve a percentage of high | Percentage of high mast light ~ [Resolving at least 50% of all high mast lights RO = 50% 76% Performance was | Complaints Register.
mast lights complaints to complaints resolved in the CoM |complaints within 30 days in the CoM licensed % Nr of complaints received / Nr 160 received/134 accelerated by Monthly reports to
maintain existing infrastructure |licensed area area (telephonic, written and verbal) within a 8 of complaints resolved within resolved Major's Service Council
in the CoM licensed area month from receival by 30 June 2025 8 30 days 96 rollover and 60 Delivery
by rollover resolved Programmes,
B 1 availabilty of
8 material and external
s ﬁ resources through
T & contrctors
S ==}
g8
= s %;J é 50% 37% Non-availability of fleet | Replacing municipal New maintenance
.§ < 2 % S s Nr of complaints received / Nr 39 received /3 and material. External |fleet. Availability of contract awaiting
e = § & 2 < of complaints resolved within resolved resource contract, that | material and SCM finalization
s o § 8 2 30 days 62 rollover and 24 was available to assist  |appointment of new
e % - rollover resolved expired contractors to supply
2 £ 2 support
¢l =
g 2 50%
°© £ Nr of complaints received / Nr
e 3 |of complaints resolved within
§ 30 days
2
2 50%
2z Nr of complaints received / Nr
E, 4 of complaints resolved within
e 30 days
BL ELE7 2,0% To resolve a percentage of Percentage of traffic control Resolving 75% of all traffic control signals RO 75% 2% Non-availability of the | A memo will be Complaints Register.
traffic control signal complai signals complaints resolved in within 30 days in the CoM licensed Nr of complaints received / Nr 21 received/20 required material at the |prepared to Finance to Monthly reports to
to maintain existing the CoM licensed area area (telephonic, written and verbal) received by 1 of complaints resolved within resolved stores fast-track procurement Council
infrastructure in the CoM 30 June 2025 30 days 11 rollover and 3 of material
s licensed area 3 rollover resolved
B 2
§ ] g g 75% 9% foucus made on
& o £ % Nr of complaints received / Nr 25 received 23 reducing backlogs
= - 2 § se 2 of complaints resolved within resolved with limited
5 5 & = . g 8 30 days 9 roll over and 4 resources available
2 <E: é g ﬁ s =5 rollover resolved
g e 3 5 -y
S o g i 28 75%
£ z 2 f Nr of complaints received / Nr
g £ g = 3 of complaints resolved within
§ % 30 days
=
o] 75%
Nr of complaints received / Nr
4 of complaints resolved within
30 days
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BL ELE8 - 2,0% To reduce possible fraud and | Percentage of electricity meter | Conducting at least 100% of all electricity meter |R 0 100% 100% Complaints Register.
] illegal tampering to Council's | tampering investigations tampering investigations, as received from 5 1 Nr. received / Nr 48 Monthly Inspection
S . electricity network assets in the |complaints conducted in the finance and community tip-offs in the CoM = resolved report. Council
k= 8 i N . S (
K 8 CoM licensed area CoM licensed area licensed area by 30 June 2025 § E 100% 100% Resolution.
= - £ 8 = 2 2 |Nr.received /Nrinvestigated 19205 received/1
s 5 g 2 s E 8- 9205 resolved
s < £ 2 3 g8z
g | = & s © 2583 100%
o o £ g 5 3 3 |Nr.received / Nrinvestigated
| % e &8
s | £ g F
o] = = 100%
3 .
§ é 4 Nr. received / Nr investigated
OPERATIONAL
E 3;. E, a 58 - ﬁ = § ?' 5 2 Revised Target / Addressing the Root
S > ] s £ i i i i
Se 'g AR E s E 5 EX O E 5 Objectives Lt Annual F Budget Adjustment Base Line | Quarter | Quarterly Projected Target Rating Quartferly acuall ScualExpendius Reason for Deviation Cause / Planned Comments Por!folio di
28 |95 |2E 3 a3 S S ma | (KPI) and Type Key Achievement I Revenue D P Evidence
=] o & L] = F SE g = Budget Remedial Action
8|8 & S< @

BL ELE9 2,0% To ensure compliance with Percentage of all embedded  |Inspecting and approving at least 60% of all RO 60% 16% Limited resources to Backlogs carried over Complaints Register.
. NRS097-2-1 legilation in the  |generation installation embedded generation installation capacities Nr. of applications received / 265 received/28 perform the work will be attended during Monthly Inspection
= s CoM licensed area capacities among municipal among municipal customer base in the CoM Nr of applications inspected completed the 2nd quarter report. Council
e E customer base in the CoM licensed area by 30 June 2025 1 and approved rollover carried over Resolution.

] g 3 licensed area inspected and 21and 18 rollover
=3 £ <4 approved resolved
H £ 2 -
§ g § s § 60% 13% Limited resources to Target will be revised to (Backlogs carried
< %‘: § 2 3 2 2 Nr. of applications received / 27 received /0 perform the work meet available over will be
] o« g £ = Nr of applications inspected completed in 3rd quarter. | attempted attended
3 o < g g . . PP ~ PRSP
g g £ 60%
= g £ 3 Nr. of applications received /
g =
2 S Nr of applications inspected
s 8 . .
2 3 60%
o 4 Nr. of applications received /
Nr of applications inspected
KPI's 49 100%
TL25 BL24

SN MONGALE
DIRECTOR TECHNICAL AND INFRASTRUCTURE

L SEAMETSO

MUNICIPAL MANAGER



ELEC

ELEC
ELEC
ELEC
ELEC
ELEC
ELEC
ELEC

ELEC

ELEC

ELEC

ELEC
ELEC

ROADS
ROADS
ROADS
ROADS
PMU

PMU

ROADS

ROADS
ROADS

ROADS
ROADS

SEW

SEW

TECHNICAL AND ]

f porting Template: 2024-25 Only when an indicator or data element is not reported during the
Performance Data clement Baseline (Annual o etor st Quarter 1stQuarter Variation | Reason(s) ~Remedial 2nd Quarter 2nd Quarter | Variation |~ Reason(s) = Remedial 3rd Quarter |rdlQuarter] | \Variation| WiReason(s)) | Remedial 4th Quarter |iGaRer) IVariation il MiReason(S)) MREmEGIalN Reasons for no data, if Steps undertaken, or  Estimated date when
indicator Performance of Z:JZJ‘ZDQZS Planned output Actual for variation action Planned output Actual Output for variation action Planned output Actual for variation action Planned output Actual for variation action not provided to be undertaken, to  data will be available
202312024 ) ' as per SDBIP Output as per SDBIP as per SDBIP Output as per SDBIP Output provide data i the
EE1.11 Number of dwell ded pply by the municpalty 172352,00 172352,00 170677 Y 170702 172276 172301

EELI)  |() Numher of residential supply points energised and commissioned by the
municipaity

EE3.11(1) | (1) Number of unplanned outages restored within x hours
EE3NQ2)  |(2) Total number of unplam\ed outages

EE321  Percentage of planned maitenance perfo
EE321(1)  |(1) Actual o ‘obs'for planned or preventative maintenance
EE321(2 number of maintenance fobs' for planned or preventative maintenal

EESH 9 ‘ o supply witin timeframes [ 9s00% [ _eso [ _e6o0% | eeso% | I | | % [ ow [ 1 1 ________| [ | [ [ __e% [ [ 1 [ |

[__toooow [ oo [ _too00% | ooo% I 1 1 1 __to% [ o [ [ 1 1 % | [ [ [ [ __we [ [ 1 [ |

OUTPUT INDICATORS FOR ANNUAL REPORTING

EE412  Installed capacity of approyed embedded the [ O5MVA | 2,99MVA 136MVA 19MVA T6MVA I I
EE412(1)  |(1) Sum of all embedded generation installation capacities among municipal | 215MVA ‘ 215MVA ‘ ‘
customer base. . .
JARTERLY COMPLIANCE INDICATORS
C57.  Number of regi a mini grid-based system n the muni area

58, Total non-technical electricty losses in MWh (estimate)

C59. Number of muni iings that consume renewable ener

Baseline (Annual st Quarter [t duery 2nd Quarter 2nd Quarter ard Quarter  [CIGUBHEE 4th Quarter gty Steps undertaken, or
Performance Annual target for Actual . Reason(s) Remedial . Reason(s) Remedial & Actual . Reasonls) Remedial Actual e [ Reason(s)"| MRemedlal Reasons for no data, if to be undertaken, to  Estimated date when
Data element Performance of Planned output Variation ; . Planned output | WAGHUANOUtpURY IVaration: Pl . Planned output Variation Pl . Planned output Variation o . " "
indicator 202412025 out for variation action for variation action Output for variation action Output for variation  action ot provided provide data inthe  data will be available
2023/2024) as per SDBIP as per SDBIP as per SDBIP as per SDBIP

future

TR6.12  Percentage of surfaced municipal road lanes which have been resurfaced and resealed
TR.121 ‘m Kiometres of municioal road lanes resurfaced and resealed
TR6.1202) | (2) Kilometres of surfaced municival road lanes

TR6.13 KM’ of new municipal road lanes built

[ e | __o0 I _______l oo [ I I . ______ o [ __( I | ______| [ | [ [ o [ [ | [ |

TR6.13(1) | (1) Number of kiometres of surfaced road lanes buit
TRO.132) |1 Number of ometes o ursraced road fanes bt
TR6.21 a municipal response time 100.00% 47.60% !l »o] [ 1 ! [ w00 [ [ [ [ [ [ [ [ | | [ | [ |
TR6.21(1) m Numher or pothole complaints resolved wihin the standard time after being
oorted
TRo212) |2 Numberof rted

QUARTERLY COMPLIANCE INDICATORS

Revalue of al di ik operational costs for
cas Total number of scheduled

Only when an indicator or data element is not reported during the
Performance Baseline (Annual 1st Quarter et anery 2nd Quarter 2nd Quarter JdQuater | 3rdQuarter 4th Quarter Steps undertaken, or

" 4th Quarter
ndicator Data element Performance of A"”Z“;Z‘A‘;'s;ﬁ”‘" Planned output Adal -y igon | Reasonls) - Remedial | o outou | Actual Output  Variation | Reasonts) - Remedial Actual Raasope) R""F:':a' cusl

Reason(s)N SRemedial Reasons for no data, if to be undertaken, to ~ Estimated date when
" Planned output Variation Planned output Variation e " v N
202312024 ! 25 per SOBIP [ for variation action a5 per SOBIP for variation action 28 por SOBIP Output for variation acti 25 por SOBIP Output for variation  action not provided prov\d;eui‘i::: inthe  data will be available
WS1.11 Number of new sewer connections meeting minimum standards, 168605.00 16860500 1 1
WS1.11(1) | (1) Number of new sewer connections to consumer units 16698600
WS1.11(2) | (2) Number of new sewer connectons to communal tolet facilties 161900
Ws3.11 g towithin 24 h z %000% 92,00% 93,00% 100% as per public
applications
WS3(1) | (1) Number of towithin 24 h C 4860,00
WS3.1(2) | (2) Total number of callouts (sanitation/wastewater) 540000
QUARTERLY COMPLIANCE INDICATORS
C60. Total number of sewer connections 170695 [ [
c61 Total number of chemical toilets in operation | |
C62. Total number of Ventiation Improved Pit Toilets (VIPs) 2575 | |




ROADS
ROADS
ROADS
ROADS
ROADS

ROADS
ROADS
ROADS

Performance
indicator

Ws2.11

Ws3.21

Data element

Number of new water connections meeting minimum standards
Ws2.11(1) ‘ (1) Number of new water connections to piped (ta) water
WS2.11(2) | (1) Number of new water connections to public/communal facilties
Percentage of callouts responded to within 24 hours (water)
WS3.21(1) Tm Number of callouts resoonded to within 24 hours (water)
WS321(2) _|(2) Total water service calk

st Quarter

Baseline (Annual ) target for 1st Quarter Actual Reason(s)  Remedial
Performance of v Planned output Variation Planned output Variation Planned output Variation
plaieion 202412025 o Output for variation  action oo for variation  action oo Output for variation  actio e o SOBIP Output for variation  action

L 0 | oo [ [ | [ ______| s | . [ | ______ | [ | [ [ _______| | [ [ |

3rd Quarter 4th Quarter

2nd Quarter 2nd Quarter 3rd Quarter 4th Quarter

Only when an indicator or data element is not reporte

Planned output | Actual Output | Variation Reason(s)  Remedi Actual Reason(s) leld'ill Actual Reason(s)" M Remedial Reasons for no data, if

not provided

, or

tobe undertaken, to ~ Estimated date when

provide datainthe  data wil be available
future

Leooo% L % [ | [ ______| & | [ [ | _______| [ | [ I _______| | [ [ |

16204.00

QUARTERLY COMPLIANCE INDICATORS

[cea.

Total volume of water delivered by water trucks

I

34320,00

OUTPUT INDICATORS FOR ANNUAL REPORTING

Ws5.31

Percentage of otal water connections metered
WS5.31(1) ‘ (1) Number of water connections metered
WS5.31(2) | (2) Number of tered

OUTPUT INDICATORS FOR ANNUAL REPORTING

TRS.11

TR6.11

Outcome Indicator Reporting

Number of scheduled public transport access points added

TR112(1) | (1) Number of scheduled oubii transoort servioe access boints added
Percentage of unsurfaced road graded

TREA1(1) ‘ (1) Kiometers of municioal road araded

TR6.11(2) | (2) Kiometers of unsurfaced road network

Template:2024-25

Performance  Ref No. (sub) Data element
indicator

Reasons for no data, if ~ Steps  Estimated

Annual target for not provided undertaken,  date when

202412025 ortobe data will be
undertaken, _available

Baseline (Annual
Performance of
2023/2024)

Percentage total electricity losses

EE44(1) ‘m Electricitv Purchases in kWh
EE44(2)  |(2 Eectrciy Sales in ki
W83 Frequency of sewer blockages per 100 KMs of pipeline
WS3.4(1) ‘m Number of blockaoes in sewers that occurred
WS3.4(2)  {(2) Total sewer lenath in KMs
Ws4.2 ge of wastewater liant to water
WS4.2(1) | (1) Number of wastewater samples tested per determinant that meet
comolance to soecified water use icens reauirements
wsa22) | ‘samples tested for the municpal
financial vear
W32 Frequency of water mains faiures per 100 KMs of pipeline
WS3.2(1) | (1) Number of water mains faiures (incuding failures of valves and fitings) 305,00
WS3.2(2)  |(2) Total mains lenath (water)in Kis 174
WS33  Frequency of unplanned water service interruptions. 00
$3311) ‘ (1) Number of unolanned water service inferuotions 6.0
WS3.3(2)  |(2) Total number of water sevice connectons
WS4.1 Percentage of drinking water samples complying to SANS241
WSA4.1(1) | (1) Number of water sample tests that complied with SANS241 requirements
WS4.1(2) {2 Total number of water samoles tested
WS5.1  Percentage of non-evenue water
WSS.A(1) | (1) Number of Kioiires Water Purchased or Purifed
WS5.1(2) |2) Number of kiolies of water sold
WS52  Total water losses
WS5.2(1) |1 Sustem inout volume
WS5.2(2) | (2) Authorised consumotion
WS5.2(3)  {2) Number of service connections
WS54  Percentage of water reused
WS54(1) | (1) Volume of water recvcled and reused (VRR)
WS54(2)  |(2)1.a Direct use of reated municipal wastewater (not incuding irigation)
WS5.4(3) |(3)1.b Direct use of reated municipal wastewater for irigation purposes
WS5.4(4)  |(4) Sustem inout volume
ENVS1  Recreational water qualiy (coastal)
(1) Number of coastal water samoles classified as *suffcient"
5.42) | (2) Total number of water aualty samoles taken
ENVS2  Recreationalwater quaiy (inland)
2(1) | (1) Number of inland water sample tests within the targeted range' for
intermediate contract recreational water use
ENV5.2(2) _|(2) Total number of samole tests
TR6.2 Number of potholes reported per 10ks of municipal road network
TR6.2(1) | (1) Number of notholes revorted
TR6.2(2) d f surfaced municioal road network




DIRECTORATE CORPORATE SUPPORT 37 FINAL 2024/25 SDBIP
DIRECTORATE CORPORATE SUPPORT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR NM MOABELO Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Dy p and i (19) 54%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (4) 11%
Good Governance and Public Participation (12) 34%
100%
OPERATIONAL
32 E’ =} " kS § |z 2 Revised Target Addressing the Root
s & 21s8 S % S s o R 5 . ; =
E _E. g § § a'é Z s § E E |9 E 5 Objectives . Reyherionyancs Annual Performance Target Budget I Adjustment | Base line | Quarter GuagisryRiojocted Rating  Key. Quart'erly el PETE EFETE D) Reason for Deviation Cause / Planned Comments Por'ﬁollo o
] S5(a5 s 29 g8 o a = Indicators (KPI) and Type Budget Target Achievement Revenue Remedial Acti Evidence
% & = 8 55| & 2 udgef emedial Action
L DCs1 29% To ensure an effective external | Percentage of external audit | Answering 100% of all the directorate’s R 0 3 100% No audit queries Tracking
© 2 audit process (Exception report) |queries as per directorate  |external audit queries (exception report / 2 Nr. of audit queries (exception document.
E ; o within the directorate answered within required  |communications) received from the § received / Nr of audit reporticommunications) Execution letters
g é’ 8 time frame Auditor-General within the required time 0 1 queries answered received from the / notes
. e _ = frame by 31 December 2024 B3 Auditor General during
L3 o 25 51 =
Y ® 3 2 £ g 1st quarter.
£ 8 =3-] 3 <8
g | < g | =5 2 gq
3 = = ISR & e 100% 100%
= < = 5] T P .
- = k] = E2 Nr. of audit queries 5 audit queries received
5 2 8§ 2 |received / Nr of audit /5 answered.
s £ s queries answered
g i g
S
s [ |
%) 4 —
L DCs2 29% To ensure that all audit findings | Percentage of assigned Resolving 90% of the directorate's RO S 90% No new assigned audit Overtime issues, HR has | Going forward HR will 2022123 FY
related to the directorate raised in |audit findings related to the |assigned audit findings raised in the S E Nr of assigned audit findings received for 1st no control over the advise the user PAAP
the AG Report and Management |directorate, raised in the AG 2022/23 and 2023/24 AG Report and § % findings received / Nr of quarter. 5 rolled over number of overtime to only 2023/24 FY
Report are assigned, monitored |Report and Management  |Management Report by 30 June 2025 ‘-é g 1 assigned audit findings from the previous worked. submit 40hrs worked PAAP
and executed effectively and Report resolved (PAAP) 2 £ resolved (2022/23 FY) financial year overtime.
consistently 8 &
© g &3
3 g 5 = 90% No new assigned audit The audit findings raised | Going forward HR will
g g 3 £ % Nr of assigned audit findings received for 1st by AG cannot be advise the user
£ < % g 2 findings received / Nr of quarter. 6 rolled over , as HR has no to only
. o % & B assigned audit findings from the previous control over the number  submit 40hrs worked
2 2 & 5 59 & resolved (2022/23 FY) financial year of overtime worked. overtime.
] < ® > 2?2 0=
£ < 8 2 g 582
8 = = S & =388
3 = 3 = 2 ey 90%
Z E § § gﬁ S Nr of assigned audit
5 % s § 2 3 findings rece\\./ed INrof
® o] o g,, = assigned audit findings
Sﬁ g S s resolved (2023/24 FY)
3
(6] £
52 90%
= 2 Nr of assigned audit
é’, bt 4 findings received / Nr of
§ 5 assigned audit findings
© 8 resolved (2023/24 FY)
L DCS3 2,9% To resolve the activities of the Percentage of activities of ~ |Resolving 90% of all the directorate’'s  [R0 80% 80% Approved
- irectorate as per the Council's  |the directorate as per the activities as per the Council's approve: r of activities receive ctivities received an inancial
d he Council’ he d h he Council' d Nr of activiti ived / 7 Activitie d and Financial
© g approved Financial Recovery Council's approved Financial Recovery Plan by 30 June 1 Nr of activities resolved 7 resolved. Recovery Plan.
,§- :.j, Plan to ensure an effective Financial Recovery Plan 2025 Management
o S = revenue collection systems in resolved m 0% o e L !
= g terms of section 64 (1) of the ZO “f . ved/ 1?0 v / N munlm[ahlty N aflha rogress.
o ] = % Municipal Finance Management g 2 Nr ofacI!v!I!es rece:ved Iy actwlwtles received ?:Prehscue phase of the Updated FRP
e < £ g Act No 56 of 2003, as amended g I of activities resolved resolved. | enie”lj ne'ed'to report
& B £ £ 2 2 resolve a activities
=] = k] = 3 80%
Q = 5 5 B 3 [Nrofactvities received /
= £ £ o
s = v Nr of activities resolved
£ 5
<4 E-3
=3 k] 80%
o 2 4 |Nrofactivities received /
Nr of activities resolved
TL DCS4 = 2,9% To resolve the activities ofthe | Percentage of activities of  |Implementing 90% of all the directorate’s |R 0 90% 90% Approved
© 2 directorate as per the Council's  |the directorate as perthe  |activities as per the Council's approved 1 |Nrof activities approved / 2 Activities approved Financial
=l :‘gfa approved Budget Funding Plan to| Council's approved Budget |Budget Funding Plan by 30 June 2025 Nr of activities and 2 implemented Recovery Plan.
E; ] " -
0? s z en:ure an effectlve_ revenue . Funding Plan resolved 0% 100% There was ancedto | UPdated FRP
o o had 5 co eptwon systems in lerm;o 5 2 Nr of activities approved / 2 Activities approved resolved all (2) activities report
2 T 2 section 64 (1) of the Municipal = . )
£ E-1 < 8 Nr of activities and 2 implemented of the Directorate as per
8 < 8 k<] Finance Management Act No 56 k=] . DA .
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3 = § % % of 2003, as amended = 90%

s = g g 2 3 Nr of activities approved /

s .% \% Nr of activities

& g 90%

© % 4 Nr of activities approved /
=

Nr of activities
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OPERATIONAL

5 g E’ a E’ 5 k- E |z 2 Revised Target Addressing the Root

S5 2| = S 2 e S8 & £ . . .

E £ =H = E 5 E E EX| 2 E 5 Objectives . ey iperioancy Annual Performance Target Budget I Adjustment | Base line | Quarter QuapsihEiojocied Rating  Key. Qnart-erly acel FETEETE Reason for Deviation Cause / Planned Comments Porffollo o

-¥:) = S i 29 8 m o = Indicators (KPI) and Type Budget Target Achievement Revenue Remedial Acti Evidence

S E a&| 8 = 2 | & 2 udgef emedial Action

a s 2 3 -

BL DCS5 § § 2,9% To ensure that the all the Directorate's SDBIP inputs | Providing the directorates SDBIP inputs |R 0 2, 1 _ _ Signed-off
= § g2 é g directorates KPI's are catered for |provided before the 2025/26 | before the draft 2025/26 SDBIP is 3 ER) 2 | B SDBIP planning
£ < ] g3 8 2 SDBIP is tabled submitted by 31 May 2025 § £ é 3 template.

s 2 S 283 _
g s | 385 % 228 Credible 2025/26 SDBIP )
© = g o S JSR7) 4 | ! Register
8 8 S inputs provided
TL DCsé 29% To attend to all LLF meetings to [Number of LLF meetings  [Attending 7 LLF meetings by 30 June ~ |R0O 2 LLF meetings attended 1 LLF Meeting attended |. Three (3) LLF meetings Missed meetings to be | The third meeting was | Notices. Agenda.
ensure industrial harmony attended 2025 were but2 within 7 in order to
meetings did not sit due |days to allow the MM to [address the unresolved |register.
to the absence of Union [engage the unions on  |issues/matters that were [Minutes.
members. non attendance not resolved in the first | Attendance
meetings. 2nd meeting |Register
was postponed due to
Imatu representatives
1 indicating that they will
not attend the meeting
before senior managers
% N 3 addresses their concern
S S e issues.
o 8 o
g 2 8 5
£ | = 8 p g
g = § c §
o = = £
w
=] 1 LLF meeting attended 3 LLF meetings attended 1 meeting was to
©
3 makeup for the first
£ quarter. There was a
= 2 need for extra meeting to
S
5 discuss an urgent matter
E on overtime
2 LLF meetings attended
)
2 LLF meetings attended
4
)
BL DCs7 o 2,9% To ensure that the set goals of ~|Number of SDBIP meetings |Conducting 12 SDBIP meetings with RO 3 3 SDBIP meetings 3 SDBIP meetings Notices. Agenda.
g council are achieved with senior personnel in own |senior personnel in own directorate by g 1 conducted conducted Attendance
° 2. 8 directorate conducted 30 June 2025 § 3 SDBIP meetings 3 SDBIP meetings Register.
® 2 o < y
S P E 3 § £ S 2 |conducted (6) conducted Minutes.
£ < s ca 2 ]
5 = é % é 1] E 3 SDBIP meetings
S} = 3o '§ o 3 |conducted )
& [N
B © é 3 SDBIP meetings
8 « 4 |conducted (12)
BL ADM1 s 29% To conduct section 60 Number of sec.80 Conducting 60 (sec.80 ) committees RO 3 20 (sec.80 ) committees 20 (sec.80) committees Attendance
B committees meetings to ensure  |committees meetings meetings (Portfolio Meetings) by s 1 meetings conducted meetings conducted Register, notices
k= y - . 3
£ E comply with legislation to take (portfolio meetings) 30 June 2025 s [ agendas,
g S informed decisions conducted @ minutes
> S = & 0 (sec.80 ) committees 10 (sec.80 ) committees .
= 2 ] § '§ 2 meetings conducted (30) meetings conducted (30)
S < g 3 8 £
s | 2 L4 5 5 8
§. § 3 £ z 20 (sec.80 ) committees
& E é 5 3 [meetings conducted (50)
: | oz g
3 P E 10 (sec.80 ) committees
B o 4 |meetings conducted (60)
[} o
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TL ADM2 29% To conduct Mayoral Committee [ Number of Mayoral Conductin 20 Mayoral Committee RO 7 MayCo meetings 5 (3 Special Mayoral The Executive Mayor  [Advise Executive Mayor Notices &
meetings to comply with Committee meetings meetings (special meetings included) by conducted Committee meetings and resigned on 25 June to hold (Special) Mayoral Attendance
legislation to align with political | conducted 30 June 2025 - 2 Ordinary Mayoral 2024 and Mayco Committee meetings for Register and
mandate 2 committee meetings) dissolved in terms of ideration of minutes

-§ section 60(5) of matters to
S Schedule 3 of the LG: to Council.
g Mun. Strcutres act, 117
§ E] of 1998, as amended.
% = £ No meetings were held
£ =] 2 until after election of the
> A 3 3 new EM on 11 July 2024
3 H 5 8 £ (CC120/2024) and
5 < 5 < 3 3 announcement of the
g = = 5 s ko new MMC's on 2 August
8 g 8 15 % 2024.
w S 2 £
- £ [} 3
: | oz £
S 3 3
3 £
8 E 4 MayCo meetings 4 (3 Special Mayco and
8 conducted (11) 1 Ordinary Mayco
g Meetings held
S
H 5 MayCo meetings
I conducted (16)
4 MayCo meetings
conducted (20)
TL ADM3 29% To ensure effective Council Number of ordinary council | Conducting 20 Council meetings RO B 7 Council meetings 7 (5 Special Council Notices &
§ inistration and i meetings (special meetings included) by 30 June 3 conducted meetings and 2 Ordinary Attendance
8 = with legislation in order to convey 2025 2 Council meetings held) Register and
{:_; Q feedback after considering é Minutes
. a = political and community mandate B
® £ £ S 2 4 Council meetings 4 (3 Special Council
2 S -5 .
E @ T § g conducted (11) meetings and 1 Ordinary
E‘ <E( & E 2 “3’_ .§ Council meetings held)
c £ % S
B § S 8 5 Council meetings
3 2 £ (16)
° o] =
b3 2
§ 5 4 Council meetings
Q conducted (20)
BL LEG1 29% To comply with legal Contract management Managing the Contract Register of RO ] Notices issued. Updated 09 Notices issued during Contract
requirements (sec 116 of MSA)  [system managed and Council and informing relevant § Register. Progress report this quarter Contract Register
relevant departments and  |departments and service providers of e to MayCo / Council register is updated for Notice letters
service departments expiry dates of contracts within 3 months 3 June & July Mayco Follow-up letter
informed within 3 months of |of expiry of the contract by 30 June 2025 z resolution 234/2024 & Updated
expiry of contracts E 312/2024 dated Register. Item.
- £ 18/09/2024 Copy of
£ =3 "mamba’.
5 2 MayCo / Council
E % Notices issued. Updated 03 Notices issued during resolution
_ 2 § a Register. Progress report this quarter Contract
g g & 2 : to MayCo / Council register is updated for
s < = E 2 £ October & November
2 = @ < 2 Mayco resolution
& = 8 b s
5 8 5 37212024 dated
15 b 2011112024
3 5
S B
B £ Notices issued. Updated
S E Register. Progress report
5 to MayCo / Council
o
El
% Notices issued. Updated
§ Register. Progress report
g to MayCo / Council
<
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OPERATIONAL
-8 |3 ] 2 8z 3 o
5 & g| £ 5 2 £ 3 Revised Target Addressing the Root
55 > = S 2 < EE | 8 £ evised Targy . " g "
E £ =H = E 5 E TEX| 2 E 5 Objectives . ey iperioancy Annual Performance Target Budget I Adjustment | Base line | Quarter QuapsihEiojocied Rating  Key. Qnart-erly acel FETEETE Reason for Deviation Cause / Planned Comments Porffollo o
-¥:) = B i ags | X 8 m o = Indicators (KPI) and Type Target Achievement Revenue 0 0 Evidence
o o & = = oo ) o Budget Remedial Action
&3 |88 g é g=<| 3 =
- o
BL 9% 0 comply with legal ercentage of s to al nsuring o of al for allocate o o o register.
LEG2 2,9% T ly with legal P ge of SLA: Il |Ensuring 90% of all SLA for all d RO 90% 90% SLA regi:
requirements (sec 116 of MFMA) |allocated tenders / projects |tenders / projects are drafted and ® Nr of SLA's drafted / Nr of 48 SLA's drafted 48 Copy of delivery
to all allocated tenders finalized within 10 working days by 30 1 SLA's finalized within 10 SLA's Finalised book.
drafted and finalized within  |June 2025 working days
10 working days
90% 80% Legal officers wer still
Nrof SLA's drafted / Nr of 5 SLA's drafted / 4 waiting for electronic lusive of pictures,
é SLA's finalized within 10 SLA's Finalised ificstions (inclusive &
8 3 working days of pictures & { from SCM
'§ § from SCM to attached to [on the 8th January,
e g - 2 SLA that has been inserted into draft SLA is
= 5 § ] 3 drafted. to be sent to user
s = T £ @« f
S £ 2 2 8 or
o = S s 3 2
g = S b=
S = g 3 g
2 & g
5] 2
2
3 2 0%
3 @ Nr of SLA's drafted / Nr of
o] 3 [SLA' finalized within 10
working days
90%
Nrof SLA's drafted / Nr of
= 4 SLA's finalized within 10
8 working days
BL LEG3 2,9% To provide litigation report to Number of litigation cases | Reporting 6 litigation cases instituted by |R0 2 Litigations Report to 2 Updated Litigation Litigation
Council instituted by and against the |and against the municipality to Council MayCo / Council reports Mayco register. Item.
s municipality by 30 June 2025 resolution. Mayco Copy of
g 1 311/2024 and Mayco "mamba".
ks 5 312/2024 dated MayCo / Council
g 8 S 18/09/2024 resolution
& 8 3
o = S
g g ﬁ g z 1 Litigation Report to @ 1 Updated Litigation
s ‘E( £ 2 £ S MayCo / Council (3) report Mayco
3 = @ 3 2 resolution. Mayco
IS = 8 8 c 2
5 = % 371/2024 dated
g g £ 201112024
2 IS} 3
=
% 2 Litigations Report to
3 3 |MayCo / Council (5)
1 Litigation Report to
4 IMayCo/ Council (6)
TL OHS1 s 2,9% To conduct OHS inspections to  [Number of OHS inspections [Conducting 120 OHS inspections in RO 3 30 OHS inspections 30 OHS inspections The 4 additional follow- | Inspection
':‘g ensure legal compliance anda  |in Council departments Council departments by 30 June 2025 3 1 conducted conducted and 4 follow- up inspections were reports.
g 8 safe working environment conducted E 30 OHS inspections '30 OHS inspections The 6 additional follow- | Resolution
§ o g s g 2 2 [conducted (60) conducted and 6 follow- up inspections were
S < H e g £ ups conducted.
g = 2 & 8 8
8 w £ 2 g 5 [300HSinspectons
SE 8 17} (90)
Bl S -
] S 30 OHS inspections
K & 4| conducted (120)
BL OHS2 “é = ® 29% To conduct OHS audits to ensure |Number OHS audits Conducting 2 OHS Audits by 30 June  [R0O 1 _ _ Audit report.
o N ;
= (E?, £55 g that all deviations be corrected | conducted 2025 2 1 OHS audit conducted 1 OHS audit conducted esolution
5 o £% g £ according to the Act R 2
s K ZEs 3 03
2 222 S 58§ 3 |-
o g2 i
£8F & o~ 4 |1OHS auditconducted (2)
=
TL OHC1 2 29% To ensure compliance with Annual COIDA assessment | Administrating the annual COIDA R 3838278 < o 1 _ _ RoE
g of O { process admini process by 30 June 2025 g B8 2 COIDA
% 2 and Injuries Deases Act (COIDA) 8383 - -
N @ s _ 3 to prevent legal litigations B2x 3 |-
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= = <5 - = -
§ E 2 g ] g § § E Receipt of RoE. Complete Requisition
8 o 8 s E < oS COIDA documentation Proof of payment
= S 2 25 3 53838 .
3 B 2 S'2 o] N2 and awaiting assessment. Letter of good
o S = % £ g E £ 8 4 Complete requisitions standing
] = = © 552 forms. Finalize COIDA
3 § EES payment. R3 838 278
S 23
s &3




DIRECTORATE CORPORATE SUPPORT

43

FINAL 2024/25 SDBIP

OPERATIONAL

Top Layer /
Bottom Layer
IDP Linkage /

Project ID.

Budget Linkage
Item No.

Responsible
Person

Key
Performance

Area (KPA)

B2B/C88/
DDM

Weighting

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
| Adjustment
Budget

Base line

Quarter

Quarterly Projected
Target

Rating  Key.

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for Deviation

Addressing the Root
Cause / Planned
Remedial Action

Comments

Portfolio of
Evidence

L

NKP - Indicator

SKIL1

052303300PRMRCZZHO

303300PRMRCZZHO;

N Leshage

€
5}
£
1
>
&
=
s

=

o5
=

Municipal Financial Vial

tional Capacity / C88

7
=

29%

To spend a percentage of
municipality's budget on
implementing its workplace skill
plan

Percentage of rand value
spent on Skills Development
(Training) expenditure for
2025/26

Spending 100% of allocated budget on
Skills Development (Training) for
2025/26 by 30 June 2025

R2 000 000
(R1000 000 +
R1000 000)

R3 161 699 spent

@

31%

R611410

In the 2024/2025
Fianacial Year the
expenditure Vote for
learnerships is closed/
inactive because
LGSETA is nonger pay
learnerships money to
the Municipality, rather
pay SDP's directly to
their accounts. Due to
the closure of
expenditure vote the Unit
could not access the
money and was advised
by budget to use the two
existing municipal
expenditure votes and
reverse the money
during adjustment
budget.

20%
R400 000 spent

65%

R1312700.00

Training and
Development exceeded
the budgeted
expenditure to pay
SDP's for Discreationary
Grant projects funded by
LGSETA. After being
advised by budget Office
to use the two existing
municipal expenditure
votes and reverse the
money during
adjustment budget.

50%
R1000000 spent

100%
R2 000 000 spent

Vote Number.
GO40.
Appointment
letter of service
provider.
Attendance
registers. SLA.
Names of
attendees

TL

SKIL2

29%

To obtain revenue from a
mandatory grant from SETA
Training Income/Rec of
municipality's budget on
implementing its workplace skill
plan

Rand value income received
from SETA Training
Income/Rec for 2023/2025

Receiving a mandatory grant from SETA
Training Income/Rec for 2023/24 by 30
June 2025

R 1000 000

22%

R229 399 collected

LGSETA uses its own

Vote Number.

when
disbursing Grants based
on Municipal
submisssion of Quality
WSP &ATR. The
budgeted funds will be
reviewed during budget
adjustment.

letter from SETA
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30%
R300 000 collected

79%

R797 213,12 collected
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Disbursment of
Mandatory Grant to

@
£
3
o 5 o
& s 3 - Municipalities is a
5 | N = = ] discreation of LGSETA
g |y ) Z 8 g based on Municipal
2 =} ] g S © submission of quality
o 2 E = ] hd WSP & ATR and
= 8 2 £ § compliance with
2 s 2 © legislation ( payment of
3 E = SDL). R33
2 300,00 was received in
2 September 2024 and
was not reported in the
first quarter .
50%
R500 000 collected
100%
R1000 000 collected
L SKIL3 - 29% To comply with WSP legislation  [Number of Annual WSP /  [Submitting the 2025/26 WSP and RO b g _ _ 2023/24 WSP
© ® & ATR submitted to LGSETA |2024/25 ATR to LGSETA by 30 April Faesl o B _ and 2022/23
8 o = b EE
5| < g 5 2025 p3Esy - ATR
£ = 5 g Reelg 2025/26 WSP and
S = ° Feoang "
© 32 RS EQ 2024/25 ATR submitted
e § 10 LGSETA
TL SKIL4 _ 29% To comply with EE legislation Number of submitting the 2023/24 RO 2 25 _ _ Proof of
g k=] Equity Reports submitted to Equity Report to 13: =§ ‘g - _ _ submitting.
% % % ::; E the Department of Labour | Department of Labour by 15 January u% S E § 2023124 EE report ZOZSAZK;EE .
= <E( ﬁ =E 5 E S submitted to Department report Repor
£ E g8 w 2859 of Labour by 15 January
© 238 S£e8 2025
Ef=] SEES
= g5
&3 8 ~
BL SKILS 29% To convene Employment Equity [Number of EECF meetings |Convening 4 EECF consultative RO » 1 EECF consultative 1 EECF consultative Notices.
_ Consultative Forum meetings to {convened meetings by 30 June 2025 £ meeting convened meeting convened Attendance
] Hh Ittt 3 .
_ S comp\y w i Ieg\slg fion and " £ 1 EECF consultative 1 EECF consultative e
= o = monitoring of the implementation 2 o meeting convened (2) meeting convened Minutes. EE Plan
£ < 2 25 of EE plan 5z 9 9
g;_ = E 35 32 1 EECF consultative
S = k] 8 2 meeting convened (3)
s w3
=85 ﬁ 2 1 EECF consultative
3 w5 meeting convened (4)
TL LR1 2,9% To convene LLF meetings to Number of LLF meetings | Convening 7 LLF meetings by 30 June |R0O 2 LLF meetings convened 1 LLF Meeting Three (3) LLF meetings Missed meetings to be Notices.
ensure industrial harmony convened 2025 were but2 within 7 Attendance
meetings did not sit due |days to allow the MM to register. Minutes
to the absence of Imatu {engage the unions on
Union members. non attendance
B
2
s
g z 8
° ° § § 1 LLF meeting convened 3 LLF Meeting convened 1 meeting was to
s = = 8 3 3) makeup for the first
=3 % % = £ quarter. The was a need
£ 3 s w _
38 b4 & 2 = for extra meeting to
E discuss an urgent matter
8 on overtime
8
3
= o
g 2 LLF meetings convened
E ©)

2 LLF meetings convened

@)
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BL

Operational

NA

LR2

A Sebetlele

and Tr

D

Municipal

Institutional Capacity

29%

To conduct workshops on
employment related issues and
the Collective Agreement to

Number of workshops on
employment related issues
and the Collective

ensure effective of
labour relations matters

gl

Conducting and / or co-ordinating 8
workshops on employment related
issues and the Collective Agreement by
30 June 2025

8 Workshops conducted / co-ordinated on employment related

issues and the Collective Agreement conducted

2 Workshop conducted /
co-ordinated

2 Workshop conducted /|
co-ordinated

Five (5) workshops were
scheduled but 1 was
successful, 4 not
conducted due to the
absence of

The missed workshop to
be rescheduled in the
2nd quarter.

as aresults of
organisational
arrangement.

The Unit omitted to
submit the POE in the
1st quarter. (see
attached POE)

2 Workshop conducted /
co-ordinated (4)

2 Workshop conducted
/2 co-ordinated.

2 Workshop conducted /
co-ordinated (6)

2 Workshop conducted /
co-ordinated (8)

Notices.
Attendance
register. Course
material
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OPERATIONAL
= - S
i §- § a &Z” o é c ';:" 5 2 Key Perfo Revised Target Iy Projected v Actual Actual E: diture | Addressing the Root Portfolio of
2 £ =1
Se =H = E 5 E SEX| 2 E = Objectives " ey Perlormance Annual Performance Target Budget I Adjustment | Base line | Quarter QuapsiBioecie Rating  Key. Qnam-zr PLEITE SRS Reason for Deviation Cause / Planned Comments o! N ollo o
3 =g g, S ao X 3 @ A S Indicators (KPI) and Type Target Achievement Revenue 0 0 Evidence
2% ad| 8 = é '”‘2 B 2 Budget Remedial Action
s 2 -
BL ICT1 29% To resolve network downtime to - | Percentage of connectivity - [Ensuring 98% of network downtime to all |R 0 - 98% 98% Monthly report
ensure network connectivity to all |to all Municipal offices within | municipal offices be resolved within 5 RS Nr of calls loged/Nr of call 18 calls logged/18 calls
Municipal offices within the City of | 5 working days in Council | working days by 30 June 2025 % i 1 resolved within 5 working resolved
Matlosana resolved % § days.
S5
g 52 98% 100%
g = g E Nr of calls loged/Nr of call 13 calls logged/13 calls
_ . g = 2 |resolved within 5 working resolved
T g o
_% < f; § % % days
g | = 2 £ 28 98%
2 2=
o = = 2 £ Nr of calls loged/Nr of call
2 8 3 |resolved within 5 working
T3 days
:%
38 5= Nr of calls loged/Nr of call
g 8 g 4 resolved within 5 working
e days
BL ICT2 29% To ensure fully functional IT Percentage of all IT calls Ensuring 98% of all IT calls related to RO - 98% . Monthly
helpdesk related to support are support are resolved within 5 working 2 Nr of calls loged/Nr of call 98% 214 helpdesk report
resolved within 5 working  [days in all Municipal offices within 2 " 1 |resolved within 5 working calls Iuggefi /‘209 calls
days in all Municipal offices Council by 30 June 2025 g s days resolved within five
within Council % 3 days
2% o8% g
s = Nr of calls loged/Nr of call calls logged / 163 calls
§ == resolved within 5 working resolved 5
= =3 s E 2 |days Rolled over /2 resolved
_§_ < E =2 within 5 working
© = = 82 days
g % 2 |Resolved after 5 4
8 a 35 acolved after & davs
= 3 98°%
£3 Nr of calls loged/Nr of call
° % 3 |resolved within 5 working
7y
= = days
[ 3
g =
2 =5 98%
2 s~ Nr of calls loged/Nr of call
8 4 |resolved within 5 working
e days
BL ICT3 2,9% To ensure corporate governance [Number of ICT Steering Convening 8 ICT Steering Committee ~ [R 0 2CT Steering Committee 2ICT Steering Notices/Agenda
of IT in the City of Matlosana Committee meetings meetings by 30 June 2025 1 meetings convened Committee meetings Minutes
convened convened Attendance
qists
E 2CT Steering Committee 2ICT Steering No meeting was held b
Z meetings convened (4) Committee meetings after the 27th, hence
= § convened they are draft minutes
E z 2 and will be approved in
= > g 8 2 the next meeting
- B £ 8 £ scheduled for Jan/Feb to
s |2 s s % be singed off
o @B E=] £
o = 3 % 8
= 2 - -
5 2 ICT Steering Committee
& 3 meetings convened (6)
H 5
k] ©
S 2 ICT Steering Committee
= 4 meetings convened (8)
BL ICT 4 29% To ensure IT cyber security in the [Number of ICT Awareness  |Conducting 4 ICT awareness RO 1ICT awareness 11CT awareness Notices/Agenda
- City of Matlosana p p by 30 June 2025 1 programmes conducted programmes conducted Minutes
E Attendance
§ ister.
= = 1ICT awareness 1ICT awareness There is no agenda, only >
_ - § s § 5 2 programmes conducted programmes conducted attendance registers as
g E 8% 8 ] 2 it Awareness Training
s | 2 = =5 = 2
13 & S'2 § = 1ICT awareness
o = % £ 2 2 3 |programmes conducted
E E )
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11CT awareness
programmes conducted

)
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OPERATIONAL
@
E % % a 5‘:’, S é = % ';i 5 E’ Revised Target . " Addressing the Root N
Se =H = E 5 E E EX| 2 E :F;, Objectives . ey iperioancy Annual Performance Target Budget I Adjustment | Base line | Quarter QuarsiyBiojsciad Rating  Key. Qnam-zrly acel FETEETE Reason for Deviation Cause / Planned Comments Porffollo o
2 s Je = s a9 E] m o 3 Indicators (KPI) and Type Budget Target Achievement Revenue Remedial Action Evidence
"8 [&8%| 2 & g<| 8 =
BL EM1 2,9% To enhance public participation ~ (Number of Imbizos inthe  [Conducting 24 Imbizos in the Matlosana [R 0 6 Imbizos conducted 8 Imbizo conducted There was a need to Notices.
as per legislation to identify Matlosana area conducted |area by 30 June 2025 report to complaints of | Attendance
community needs and concerns the Community. The register. Course
and to inform the community of 1 number of Imbizos will | material
programmes of Council in the be reviewed at midyear
Matlosana area
6 Imbizos conducted (12) 0 Imbizoz Conducted Instead of conducting | We will conduct the
- Imbizo, the Mayor dealt ing Imbizos on
% with issues raised by the 3rd & 4th quarter.
& @ communities e.g By
5 attending demolishing
& -
° 5 2 lllegal structures, Sewer
® ° E s 2 spillages, potholes etc.
£ = s £ § so that when he conduct
z > s < 8 Imbizo he will be able to
o £ 35 B 2 give a concrete report on
g a < progress made
g regarding issues raised
3 in the previous Imbizos.
3
S
3 6 Imbizos conducted (18)
4 |6 Imbizos conducted (24)
BL EM2 3 s 2,9% To award matric excellency Number of matric Conducting 1 matric excellency awards R0 E 3 _ _ Notices.
= So5S E awards to students in KOSH area | excellency awarded to to students in KOSH area to further their H i E 2
é = 5 ] ‘ﬁ g to assist with education students in KOSHareato  |studies by February 2025 s g E - - register. Course
e 2 é s £ &£ assist with education Bods 3 1 Matric Excellence Award material
& 2 |g&8 2 Eg224 conducted
8 3 Fee” 3 4
s _
BL N EM3 - 2,9% To hosta Youth Day eventto  [Number of Youth Day Hosting 1 Youth Day event by 30 June R 100 000 3 1 _ _ Notices.
2 S5 s i hosted 025 S
_ |8 g e S enhance youth public events hosf 55 :
g |z o g8 < 3 < 2 |- - register. Course
5 = S S >3 X
g |28 K €€ £ 8e material
s |8 > 3o a = 3 -
S |& o 2 B
8 55 = >3 1 Youth Day event held.
8 8% & T8 4 [R100000
BL SPE1 2,9% To submit Ward Committee Number of Ward Committee | Submitting 4 Ward Committee reports to (R 0 1 Ward Committee report 1 Ward Committee Reports to
reports to Council to comply with | reports submitted to council |council to identify and evaluate the on service delivery / report on service Council. Council
MSA Act 32 of 2000 Chapter 4 |to identify and evaluate the |service delivery / burning issues within 1 burning issues submitted delivery / burning issues resolution
sec 17(3) and Municipal service delivery /buming  |the CoM municipal area by 30 June 2025 to Council. submitted to Council.
Structures Act 117 of 1998, sec  |issues within the CoM
74(a) to identify and evaluate on |municipal area 2 . -
g z service delivery rendered / £ 1 Ward Comn_nmee report 1 Ward Committee
) s burning issues by counci 5 on service delivery / report on service
. & 2 2 2 |buming issues submitted delivery / burning issues
] g S 5 to Council (2) submitted to Council (2)
S | = s - 3 e
e = S & 8
8 5 K g H 1 Ward Committee report @
= 3 § on service delivery /
B B 3 burning issues submitted
8 S to Council. (3)
5 ~
k) 1 Ward Committee report
2 on service delivery /
4 |buming issues submitted
to Council. (4)
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BL SPE2 29% Improved municipal Percentage of ward 100% ity of Ward ~ [R0 3 100% 100% Schedule of
responsiveness committees that are Committee meetings and reports to E 39 Functional ward 39 Functional ward meetings.
functional (meet four times a | council to improve municipal E committees / Nr of ward committees / 39 of ward Agenda.
year, are quorate, and have |responsiveness by 30 June 2025 2 committee meetings committee meetings Minutes.
an action plan) within the 08). conducted and reports conducted and reports Attendance
CoM municipal area - submitted submitted Register.
g Reports to
100% 100% MayCo / Council.
39 Functional ward 39 Functional ward Council / MayCo
committees / Nr of ward committees / 39 of ward resolution
= 2 ittee meetings committee meetings
@
E 2 2 conducted and reports conducted and reports
o 28 g submitted submitted
= g S Ez
5 8 = 3 =32
B %‘ .g § :g £ é 100%
§ = 3 £ T Eo 39 Functional ward
= 3 s committees / Nr of ward
% & committee meetings
8 s
8 P conducted and reports
3
= > submitted
&
S
< o
2 100%

39 Functional ward

39 Functional ward
committees / Nr of ward
committee meetings
conducted and reports
submitted
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OPERATIONAL
5 = E’ = E’ 5 2 = E | =2 2 Revised Target Addressing the Root
23 g | = S B §a | & £ . . .
E £ E E ; E 5 E E E ‘!l;; 2 § -g, Objectives Indi Ke'y Perlzrlman:i Annual Performance Target Budget I Adjustment | Base line | Quarter Qume_:_l Y Pr;:]ected Rating  Key. Q:a:t-zrly Aclu'al AmnaLExpendllure b Reason for Deviation Cause / Planned Comments Pg r:f‘allo o
£ % ZF| B s a9 £8| o ] ndicators (KPI) and Type Budget arge! chievemen evenue Remedial Action vidence
S a =] S 2 Sg< | @
o
BL SPE3 29% Improved municipal Percentage of wards that ~ [Conducting at least 75% of one RO 5 75% 69% Town Wards Councillors |Speaker sent a circular Notice. Agenda.
responsiveness have held at least one councillor-convened community meeting Tg 39 Councillor-convened 39 Councillor-convened failed to convene to Councillors to address Minutes.
councillor-convened to improve municipal responsiveness by 3 community meeting / Nr community meeting / 27 Community meetings. ~ |the issue of non- Attendance
community meeting 30 June 2025 4 of councillor-convened of councillor-convened of Community Register.
e community meeting community meeting meetings. The meeting Reports to
1 with Concillors will be MayCo / Council.
X held on 29 October Council / MayCo
2 2024. resolution
£
8
£
75% 90% Speaker of Council
= B - 39 Councillor-convened 39 Councillor-convened convened a meeting
i_; 3 k] community meeting / Nr community meeting / 35 with Councillors to
g = é of councillor-convened of councillor-convened address the issue of
= g’ § £ E ) community meeting community meeting non-convening of
S < § 2 e Community Meetings,
2 = s s E hence the
& w a ] 82 imporovement and over-
3 X acheivement.
b £8
5 g
IS} E o 75%
K k 39 Councillor-convened
2 community meeting / Nr
E 3 |of councillor-convened
§ community meeting
2
8
75%
39 Councillor-convened
community meeting / Nr
4 |of councillor-convened
community meeting
®
=
BL WHI1 29% To conducted moral re- Number of moral re- Conducting / facilitating 2 RHR R74774 1 RHR workshop 1 RHR workshop R29 000.00 There was aneed for  Notice. Agenda.
{ and { and iliation, Healing and Renewal) conducted. conducted. planned event.i.e Minutes.
events as per national legislation |events in the and 2 ity events (as R18 694 of Tents,
to promote social development  [area conducted per programme) in Matlosana area by 30 Chairs, Water and Register.
wihtin communities June 2025 Outdoor toilets caused  |Reports to
1 over spending on event (MayCo / Council.
£ = budget. The budget will |Council/ MayCo
% ) a be adjusted at midyear |resolution
N L =3
= © 3
a E = @
g | = ES : 3 g
s | 2 £ 5 2
§ X K § = 1 Community event 1 Community event R30 000.00
E 8 2 |conducted. conducted.
% ‘§ R37 384
© 1 RHR workshop
g 3 |conducted. (2)
2 R56 081
E
= 1 Community event
4 conducted. (2)
R74774
BL WHI2 z 29% To ensure that we have Number of official Troika Conducting 10 Troika meetings by 30 |R0 3 Troika meetings 3 Troika meetings Notice. Agenda.
£ § oni icipalit meetings June 2025 1 conducted conducted Minutes.
2 =
= > § % § 5 2 Troika meetings 2 Troika meetings Register.
£ g sk s K] 2 (5) conducted. Repors to
2 < sS 5 "
i = é = é E § 3 Troika meetings g'gz:;l//%oal;rg:'
Sl w Z25 2 2 3 ducted (8
= ;z 2 g = conducted (8) resolution
g 3 2 Troika meetings
5 8 4 |conducted (10)
KPI's 35 100%

TL14 BL21
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Output Indicator Reporting Template: 2024-25

Performa Baseline 1st Quarter 2nd Quarter A @A

nce Data element

(Annual Annual target for
Performance of 2024/2025
2023/2024)

Planned output Planned output Actual Variaion | _Reason(s)  Remedial

indicator as per SDBIP as per SDBIP Output for variation  action

0 MPLIANCE INDICATORS

C2. Number of ExCo or Mayoral Executive meetings held

C3. Number of Council portfolio committee meetings held

CT. Number of formal (minuted) meetings - to which all senior managers were invited- held

C19. Number of recognised traditional and Khoi-San leaders in attendance (sum of) at all council meetings

C22. Number of Council meetings held

C24. Number of council meetings disrupted

C89. Number of meetings of the Excutive or Mayoral Committee postponed due to lack of quorum

C92. Number of agenda items deffered to the next council meeting

COMPLIANCE QUESTIONS

Q4. What are the main causes of work stoppage in the past quarter by type of stoppage? Community disruptions
Q22 Please list the name of the structure and date of every meeting of an official IGR structure that the municipality participated in this quarter:  [No structure and no meetings held
Q23. Where is the organisational responsibility for the IGR support function located within the municipality (inclusive of the reporting line)? N/a

Q25. Has a report by the Executive Committee on all decisions it has taken been submitted to Council this financial year? N/a \

Output Indicator Reporting Template: 2024-25

Performa Baseline 1st Quarter 2nd Quarter

Perf(:;lr]nnaunacle of Annzl:)azl;l:;réazest or Planned output Planned output
as per SDBIP as per SDBIP

2023/2024 )

nce Data element
indicator




GG1.22  Percentage of vacant posts filled within 3 months 15,00%
(1) Number of vacant posts filled within 3 months since the date (dd/mm/yyyy) of authority to proceed with filling the vacancy
(2) Number of vacant posts that have been filled

GG5.11  Number of active suspensions longer than three months | 600 | 200 [ o000 [ [ | | 2 | o000 [ | | |
(1) Simple count of the number of active suspensions in the municipality lasting more than three months

G512 Quarterly salary bl of suspended offcials /R 6462100 [ [ | | ! IR -/ ] | |
(1) Sum of the salary bill for all suspended officials for the reporting period 684621,00

|QUARTERLY COMPLIANCE INDICATORS

C8. Number of councillors completed training 2

co. Number of municipal officials completed training 86

C15. Number of days of sick leave taken by employees 9477.10
C23. Number of disciplinary cases for misconduct relating to fraud and corruption 13
C44. Number of discliplinary cases in the municipality 22
C45. Number of finalised disciplinary cases 4




QUARTERLY COMPLIANCE INDICATORS

C11. Number of litigation cases instituted by the municipality

C12. Number of litigation cases instituted against the municipality 1
C13. Number of forensic investigations instituted

C14. Number of forensic investigations conducted 1

Output Indicator Reporting Template: 2024-25
Performa Data element Baseline 1st Quarter | 1stQuarter =~ Variation = Reason(s) = Remedial 2nd Quarter 2nd Quarter  Variation ~ Reason(s) = Remedial
nce (Annual Annual target for Planned output Actual for variation action Planned output Actual for variation action

indicator Performance of  2024/2025 as per SDBIP Output as per SDBIP Output
2023/2024)

GG2.11  Percentage of ward committees with 6 or more ward committee members (excluding the ward councillor) 100,00% 100,00% 10,00% 10,00%
(1) Total number of ward committees with 6 or more members
(2) Total number of wards

GG2.12  Percentage of wards that have heald at least once councillor-convened community meeting _—_—_—_—
(1) Total number of councillor convened ward community meetings
(2) Total number of wards

GG2.31  Percentage of official complaints responded to through the municipal complaint management system i _—_—_—_—
(1) Number of official complaints responded to according to municipal norms and standards
(2) Number of official complaints received

C69. Number of 'displaced persons' to whom the municipality delivered assistance

COMPLIANCE QUESTIONS

Q6. When was the last scientifically representative community feedback survey undertaken in the municipality?

Q7. What are the biggest causes of complaints or dissatisfaction from the community feedback survey? Indicate the top four issues in order of pr|

QUARTERLY COMPLIANCE INDICATORS

|CG. Number of formal (minuted) meetings between the Mayor, Speaker and MM were held to deal with municipal matters No data



C10. Number of work stoppages occurring 10
C18. Number of approved demonstrations in the municipal area 7
C25. Number of protests reported No data
COMPLIANCE QUESTIONS

Q5. How many public meetings were held in the last quarter at which the Mayor or members of the Mayoral/Executive committee provided a repq 12

Q8. Please list the locality, date and cause of each incident of protest within the municipal area during the reporting period: No data
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EXP
EXP
EXP

REV

REV
REV

REV
REV

SCM

SCM
SCM

SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM

SCM

FIN

FIN

PAYOFF

PAYOFF
PAYOFF

BUDG
BUDG
BUDG

BUDGET AND TREASURY [CFO] ]

2024-25
h Quarter Reasons  Steps

Baseline (Annual 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Atr
Performance Annual target for Actual Reason(s) | P Remedial | forno  undertak
r Data element Performance of ; Planned output Planned output Planned output Planned output Variation (s . °
indicator 202312024 ) 202412025 as per SDBIP as per SDBIP as per SDBIP as per SDBIP @z Ranzicn] QERCICUl ot if e o to
[ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [
LED1.11 Percentage on contracted residing within the municival area 365 091 629,00 | 465 09162900 %33
LED1.12(1) 1) Rvalue of operatina exvenditure on conlracted servies within the municial area
LED1.12(2) (2) Total contracted services | [ [

‘4 wuarter
Actual
ut

RCES0NS | OIeRS
Reason(s) | MRemedial forno  undertak
for variation action data, if en,orto

oot b

Baseline (Annual 15t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Performance Data element Performance of  AMUalIGEtIOr e output Planned output Planned output Planned output
ndiontor ata elemer erformance o 0241205 lanned outpu anned outpu fanned outpu lanned outpu

2023/2024) as per SDBIP as per SDBIP as per SDBIP as per SDBIP

Variation

LED3.32 e of municipal o senvice jomitted complete forms within 30-days of invoice submission 37.50% 4000% 138.11%
LED3.32(1) (1) Number of municipal payments wihin 30-days of complete invoice receipt made to service providers 15,00
LED3.32(2) (2) Total number of complete invoices received (30 days or older) 40,00

Baseline (Annual 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 4th Quarter

Data element Performanceof  Anual target for Actual

Performance Planned output Planned output Planned output Planned output o | Variation

Reasons  Steps
Reason(s) | Remedial forno undertak
for variation action data, if en,orto

indicator 202312024 ) 202412025 as per SDBIP as per SDBIP as per SDBIP as per SDBIP

LED2.12 Percentage of the municipality's operating budget spent on indigent relief for free basic services

LED242(1) (1) Rvalue of operating budget expenditure on free basic services 233490 179 _ 5837254475

LED2.12(2) @ ina budaet for the municipality 4509 137 515

QUARTERLY COMPLIANCE INDICATORS

Number of customers provided with an altemative energy supply (e.g. LPG or paraff or biogel according to supply level standards) 1500000 1700000 1760900
Number of the municipal area registered as indigent 25000,00 20000,00 21098,00

i uarer Keasons | Seps | ESumale
Baseline (Annual 1st Quartes 2nd Quarter 3rd Quarter 4th Quarter
Data element roromaner | Amualtrgetor o SEEE Plamet ot Pametaut ametoupt (oA SR DRGSR NReedN forro  uncerak oo
indicator 202412025 o P P P ut forvariation) \action N data, if en, or to
oot

2023/2024) as per SDBIP as per SDBIP as per SDBIP as per SDBIP

Performance

LED331  Average number of days from the point of advertising to the leter of award per 80/20 procurement process 7.20
LED3.31(1) (1) Sum of the number of days from the point of advertising a tender in terms of the 8020 procurement 180,00

e e e
LED331(2) (2) Total number of 80/20 tenders awarded as per the procurement process 2500

QUARTERLY COMPLIANCE INDICATORS

€26, Rovalue of all tenders awarded R 1678554 000,00 | 4860437953
€27 Number of al awards made in terms of Section 36 of the MFMA Municipal Supply Chain Management Regulations 2 3

€28 Rovalue of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain Management Regulations R 48928467.00 | 802391727
€33 Number of tenders over R200 000 awarded 3

C71. Number of procurement processes where disputes were raised 2

C77.  B-BBEE Procurement Spend on Empowering Suppliers that are at least 51% black owned based R 125600000 | 4860437953
C78.  B-BBEE Procurement Spend on Empowering Suppiiers that are at least 30% black women owned R 50 336,00

C79.  B-BBEE Procurement Spend from all Empowering Suppliers based on the B-BBEE Procurement R 4860437953
93 Number of awards made in terms of SCM Reg 32

C94. Number of requests approved for devation from approved procurement plan

95, Number of residential propertes i the biling system 93006

C96  Number of non-residential properties n the biing system 18550

C97  Number of propertes in the valuation rol 111556

COMPLIANCE QUESTIONS

[Q19.Is the munic database aligned with the Dalabase? [No

OUTPUT

G311 Number of repeat audit findings Not reported
6G3.11(1) (1) Simple count of the number of repeat” findings itemised in the Auditor-General's report of each E
municipality.

Outcome Indicator Reporting Template:2024-25
) teps undertaken,  Estimated
Ref No. {subl Baseline (Annual Reasonsforno P
Performance ¢ Medium term ; ortobe date when
" Data element Performance of o data, if not
indicator : target for 2023124 undertaken, to  data will be
2022123) provided "
provide data i the _available

Only when an indicator or data element s not

GG12  Top management stabiity 100.0%
G61.2(1) (1) Total sum of standard working days, i the reporting period, that each S56 and S57 post was occupied

by a flly appointed official (not suspended or vacant) with a vald signed contract and performance

acreement

661221 (2) Aaareaate workina davs for all $56 and S57 posts

s Undertake

Ref No. (sub) Baseline (Annual " Reasons for no ortobe Estimated
Performance Medium term ; date when
Data element Performance of ' dataifnot  undertaken,to
indicator ; target for 2026127 M1 data will be
2021122) provided  provide datainthe %o

fut

Outcome Indicator Reporting Temp Only when an indicator or data element is not
Steps en,

OUTCOME INDICATORS FOR ANN

GG1.1 0 recovered
GG1.A(1) 1) Ravalua of municinal skill develonment lewy recoveredt
GG14(2) (2) Rvalue of the. value of the munici law




FIN
FIN

Ref No. (sub)
Performance

indicator

Data element

when an indicator or data element is not
E I —
Baseline (Annual Annual target for Reason§ for no ortobe date when
Performance of data, if not undertaken, to .
2024/2025 N data will be
2023/2024 ) provided provide data in the
available
future
GG3.1 The Audit Opinion of the Auditor-General gives an indication ofthe credibilty of the municial and provic Clean I [ |
GG3A(1) ‘11 Audit opinion (as efined by the Office of the Auditor-General across a qualtative scale) | | | ‘
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DIRECTOR PUBLIC SAFETY TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
NYO

MR KID BOIKAI Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (2) 9%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (7) 32%
Good Governance and Public Participation (13) 59%
100%
OPERATIONAL
s
T8 | 3 g 2 d= = > Revised
5% | &2 £ o 2 e S| 3 g § :
] £3 = = 2 o gx| & = P Key Performance Indicators Target / A Quarterly Projected Rating Quarterly Actual Actual Expenditure ot Addressing the Root Cause | Portfolio of
4 E ££ :5:. E % § ) é 5| = ] > Objectives Annual Performance Target Budget Adjustment BaseLine | Quarter Target Key e I Revenue Reason for Deviation Planned Remedial Action Comments Evidence
= 3 3 E & s P o = Budget
L © DPS1 = 4,5% To ensure an effective external | Percentage of external audit Answering 100% of all the directorate’s (R0 [°E 100% No audit queries received Tracking
E 2 3 audit process (Exception queries as per directorate external audit queries (exception report / z H] Nr. of audit queries received document.
3 g - S report) within the directorate answered within required time communications) received from the by 1 /Nr of audit queries Execution letters
o> ° > % s frame Auditor-General within the required time § B answered I Notes
2 s = £ frame by 31 December 2024 g2 _
s < £ g s <3 o2 100% No audit queries received
3 = 3 £Z g 8 E Nr. of audit queries received
s g = § g% 2 |/Nrof audit queries
g E‘i s g s ES answered
T <} £ <5
i =8
& E §8 i -
L DPS2 4,5% To ensure that all audit findings |Percentage of assigned audit Resolving 90% of the directorate's RO - 90% No new audit findings 2022123 FY
related to the directorate raised |findings related to the directorate, |assigned audit findings raised in the 2 _ Nr of assigned audit findings received. The 1 assigned
in the AG Report and raised in the AG Report and 2022/23 and 2023/24 AG Report and ; & received / Nr of assigned 2022/23 FY audit finding 2023/24 FY
Report are Report resolved Report by 30 June 2025 = § audit findings resolved received was resolved PAAP
assigned, monitored and (PAAP) s S 1 (2022123 FY) during the 2023/24 FY
executed effectively and § S
consistently % E
23
© 8 gé
El g E 8 90% No new audit findings
3 k] 3 2 § Nr of assigned audit findings received. The 1 assigned
& g E b=t received / Nr of assigned 2022/23 FY audit finding
' =3 % 5 E E audit findings resolved received was resolved
2 5 & 5 <83 2 | (202223 FY) during the 2023124 FY
g < 2 E g £3%
8 = a s s 8g2
=4 o 2 = 28
e < 5 kS &<
= £ 2 i}
5 g 2 3$ 90%
s o = = § Nr of assigned audit findings
3 2 g2 " y
g g e w0 received / Nr of assigned
] 3 <3 3
&5 audit findings resolved
s (2023124 FY)
S35
g § 90%
g 2 Nr of assigned audit findings
5 7 4 received / Nr of assigned
3 < audit findings resolved
> (2023124 FY)
L DPS3 4,5% To resolve the activities of the | Percentage of activities of the Resolving 90% of all the directorate's |R0 90% 100% Approved
directorate as per the Council's |directorate as per the Council's activities as per the Council's approved Nr of activities received / Nr 7 Activities received / 7 Financial
= approved Financial Recovery  |approved Financial Recovery Plan | Financial Recovery Plan by 30 June 1 of activities resolved Activities resolved Recovery Plan.
< 2 Plan to ensure an effective resolved 2025 Management
= ‘}‘-} revenue collection systems in response /
o é = terms of section 64 (1) of the 90% 100% progress.
) o H g Municipal Finance . Nr of actvities received /N @ 3 Actvtes received /3 Updated FRP
* g z g Management Act No 56 of 8 5 |ofactivities resolved Activities resolved report
g < 2 3 5 2003, as amended 8
8 = 3 = = <
3 e | £ | 8 H
< § s
] £ = 90%
£ H 3 [Nrofactivities received / Nr
3 2 of actviies resolved
S 5
= 90%
4 [Nrofactivities received / Nr
of activities resolved
5% o resolve the activities of the ~ [Percentage of activities of the Implementing 90% of all the directorate's o o xpected Inflow \pprove
L DPS4 4,5% T Ive the activities of the | Pe 1t f activities of the Imple ting 90% of all the directorate's (R 0 90% 100% Expected Infl A d
directorate as per the Council's |directorate as per the Council's activities as per the Council's approved Nr of activities approved / Nr 1 Activities approved / 1 R15 million from Intensify Financial
approved Budget Funding Plan |approved Budget Funding Plan Budget Funding Plan by 30 June 2025 of activities implemented Activities implemented Traffic law enforcement (Such |Recovery Plan.
to ensure an effective revenue |resolved as Road Block and Updated FRP
collection systems in terms of Impounding cars). report
section 64 (1) of the Municipal 1 R2 052 833.00 ficket fines
Finance Management Act No value collected.
56 of 2003, as amended
z
< 5
N : - -\
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Operational - Outcome 9 - O

NA

KID Boikanyo

Municipal Financial Viability & M:

Financial Managemen

New Indicator

ST
Nr of activities approved / Nr

of activities implemented

100%
1 Activities approved / 1
Activities implemented

Expected Inflow

R15 million from Intensify
Traffic law enforcement (Such
as Road Block and
Impounding cars).

R4 232 704.00 ticket fines
value collected.

90%
Nr of activities approved / Nr
of activities implemented

90%
Nr of activities approved / Nr
of activities implemented

FINAL 2024/25 SDBIP
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OPERATIONAL
38| 85 | 4o .| 2. iz| 3 g Revised
23 £% %4 = 25 >g&| 8= = o Key Performance Indicators Target / . Quarterly Projected Rating Quarterly Actual Actual Expenditure - Addressing the Root Cause | Portfolio of
:1 £ é % E % E ug; E 2 E 5 § ] -% Objectives (KP) Annual Performance Target Budget Adjustment BaseLine | Quarter Target Key R R Reason for Deviation Planned Remedial Action Comments. Evidence
= E 5a & sz 2 = Budget
BL DPS5 - 4,5% To ensure that the all the Directorate's SDBIP inputs Providing the directorates SDBIP inputs |R 0 a _ _ To be reported on the 4th Signed-off SDBIP
&5 3 directorates KPI's are catered | provided before the 2025/26 before the draft 2025/26 SDBIP is @ - 1 quarter planning
s % % g 5 for SDBIP is tabled submitied by 31 May 2025 E § s - - To be reported on the 4th ‘:&:p?le
2 < 2 £ 13 I8 uarter naance
8 = 2 % & g § ; g Register
5 g | 2| 3 23 3 L
'g g 8 g = Credible 2025/26 SDBIP
o S 4 |inputs provided
TL DPS6 s 4,5% To attend to all LLF meetings to | Number of LLF meetings attended | Attending 7 LLF meetings by 30 June (R0 2 LLF meetings attended 1 LLF meetings attended 3 Meetings were scheduled and 2 | Corporate Services to ensure Notices. Agenda.
§ ensure industrial harmony 2025 meetings could not sit due to that meetings are held in the Attendance
5 1 quorum. Director was next quarter register. Minutes
g present/represented at all three
= - meetings
T |z 3
_ ° = K E 1LLF meeting attended 3 LLF meetings attended 1 meeting was to makeup for
g s 2 8 s @) the first quarter. The was a
Bz g % % = 2 2 need for extra meeting to
g 2 3 5 2 discuss an urgent matter on
© = % 2 uE_ overtime
g 2 5
E © . 2 LLF meetings attended (5)
2
g 2 LLF meetings atiended (7)
S 4
=
BL DPS7 E} 4,5% To ensure that the set goals of | Number of SDBIP meetings with | Conducting 12 SDBIP meetings with RO B 3 SDBIP meetings 3 SDBIP meetings Notices. Agenda.
§ council are achieved senior personnel in own senior personnel in own directorate by é 1 conducted conducted Attendance
2 ‘ .
. o E s g directorate conducted 30 June 2025 § 3 SDBIP meetings 3 SDBIP meefings Rgglster.
5 § 82 g % 2 |conducted (6) conducted Minutes
2 < = g8 2 s
s E K] 85 3 3 -
3 2 ST (5] ] 3 SDBIP meetings
° = (% < § a 3 |conducted ©)
B © a8 3 SDBIP meetings
S @ 4
o o conducted (12)
TL FIR1 4,5% To adhere to Fire Codes and | Number of fire inspections Conducting 900 general fire inspections |R 0 225 General fire inspections 226 General fire Over exceeded target is due |Inspection
- Regulations and comply with  [conducted in the CoM area according to programme in the in the 1 conducted inspections conducted to the request from business | Notice.
% fire codes (SANS) and CoM area by 30 June 2025 3 owners, Logsheet
jons i 3
1‘; regulations in the CoM area § 225 General fire inspections 210 General fire Shortage of vehicles. Service Production will improve once
£ g 8 conducted (450) inspections conducted Provider did not repair vehicles as | the vehicles are back from
s - 3 2 2 agreed. Service Providers.
5 8 [ & g
s | 2 = H s g
S @ § 8 2 225 General fire inspections
g 3 = 3 conducted (675)
° = 225 General fire inspections
8 8 4 |conducted (900)
BL FIR2 - 4,5% To promote fire safety in wards | Number of ward sessions Conducting 12 fire prevention RO 3 Fire prevention 3 Fire prevention Attendance
% in the CoM area conducted in the CoM area information sessions according to @ 1 information sessions information sessions register.
k=3 in identified wards in the 2 conducted conducted y
g M 202 8 . R t
& c Col area by 30 June 2025 § 3 Fire prevention 3 Fire prevention F ; s eques
= 2 £ £ 2 |information sessions information sessions
5 2 & g ER conducted (6) conducted
= < g 2 £ L=t
3 = = 5 % s '§ 3 Fire prevention
o 5 = 2 3 information sessions
£ [ H conducted (9)
3 a
8 ® 3 Fire prevention
3 o 4 |information sessions
d conducted (12)
BL FIR3 4,5% To promote fire safety at Number of fire safety campaigns | Conducting 8 fire safety campaigns for (R0 2 Fire safety campaigns 2 Fire safety campaigns Annual Plan.
S schools in the CoM area conducted at schools in the CoM | schools in the CoM area according to conducte conducte otice.
s hools in the CoM ducted at schools in the CoM hools in the CoM rdi 1 ducted ducted N
§ area programme by 30 June 2025 § Attendance
k=4 32 Register. Reports
E 5 § 2 Fire safety campaigns 2 Fire safety campaigns to MayCo /
= 5 §_ 2 2 |conducted (4) conducted Council. Council /
5 < g & g g MayCo resolution
& ES 2
g = i ; % § 2 Fire safety campaigns
g E %‘ 3 |conducted (6)
3 o -
<] i 2 Fire safety campaigns
g © 4 |conducted (8)
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BL

Operational

N/A

DM1

S Mpato

Good Governance and Public Participation

Public Participation

4,5%

To ensure disaster
management response is
achieved in wards in the CoM
area

Number of disaster management
awereness campagins in Wards in
the CoM area conducted

Conducting 12 disaster management
campaigns in wards in the CoM area by
30 June 2025

RO

9 Disaster management campaigns conducted

FINAL 2024/25 SDBIP

3 Disaster management 3 Disaster management Request from
campaigns conducted campaigns conducted Ward

Councillors.
3 Disaster management 3 Disaster management Identi te Ward.
campaigns conducted (6) campaigns conducted At{e{\dance

Registers,

Pictures and

Report

3 Disaster management
campaigns conducted (9)

3 Disaster management
campaigns conducted (12)
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OPERATIONAL
o = o 8 _ | — 7
E —:T % g 8 = 2 s > g é § = £ Key Performance Indicators 1'3:;::1 Quarterly Projected Rating Quarterly Actual Actual Expenditure Addressing the Root Cause / Portfolio of
2 £3 5 2 < 2 e o -
:1 g é % E % E ug; E 2 E 5 § ] -% Objectives (KP) Annual Performance Target Budget Adjustment BaseLine | Quarter Target Key R R Reason for Deviation Planned Remedial Action Comments. Evidence
23 3 & K < | @ = Budget
BL DM2 4,5% To promote disaster Number of disaster management | Conducting 8 disaster management RO 2 Disaster management 2 Disaster management Request from
management safety campaigns |safety campagins at schools safety campaigns at schools in the CoM 1 safety campaigns conducted safety campaigns Schools.
atschools in the CoM area around the CoM area conducted ~|area by 30 June 2025 3 conducted Attendance
< g N
2 E 2 Disaster management 2 Disaster management R.e gisters,
g 2 s - Pictures,
S g safety campaigns conducted safety campaigns
k=4 4 2 Programme and
3 2 @) conducted
@ 5 Report to MayCo
= s § | Council. Council
5 < £ a S s 2 Disaster management I MayCo
g = £ E E H safety campaigns conducted resolution
S “ 8 K 5 3 |®
: | 2 5
3 % 2 Disaster management
3 2 safety campaigns conducted
© 4 |@®
BL List 4,5% To effectively do revenue Percentage of rand value revenue | Collecting 100% of revenue from driver's |R 7 200 000 25% 28% R2058 541 Increase on Drivers and NATIS Balance
collection to ensure sound collected from driver's licenses licenses (excluding Prodiba fees) by 30 1 R1 800 000 collected collected Public license renewals. Register.
§ ; financial matters June 2025 Figures. GO40
£ H 3
_ E § — % % 50% 55% R3978 234 A steady increase on Drivers'
g N 5 = E g 3 R3 600 000 collected collected and Public license renewal
B a2 S ge é 3 2 applications.
g g s £5 | = s
S o« L 3
g g= g 3 75%
2 g [ e 3 |R5400 000 collected
= =
100%
4 |R7200000 collected
BL LIs2 4,5% To effectively do revenue Percentage of rand value revenue | Collecting 100% of commission from  |R 16 000 000 25% 27% R4 346775 Increase on Motor Vehicle  [NATIS Balance
collection to ensure sound collected from vehicle registration | Vehicle Registration and Licensing / 1 R4.000 000 collected collected registrations and license Register.
z financial matters and licensing / renewals renewals which is 20% on all vehicle renewals. Figures. G040
E income by 30 June 2025
= §a 50% 50% R8 043 238 In spite of a decline on motor
% 5 = - R8 000 000 collected collected vehicle registrations and
N 3 2 % license renewals, the target
] N 5 z S 3 was reached due to 1st
2 5 5 3 é 2 2 quarter over achievement.
s 2 s
& | ¢ 23| % 2
s g
2 i i @
e 3 75%
K 3 [R12000 000 collected
5
=
100%
4 |R16 000 000 collected
BL LIS3 4,5% To effectively do revenue Percentage of rand value revenue |Collecting 100% of revenue from Motor |R 900 000 25% 26% R236 878 Both Klerksdorp and Orkney | NATIS Balance
collection to ensure sound collected from motor vehicle Vehicle Testing by 30 June 2025 R225 000 collected collected Vehicle Testing Stations fully |Register.
= financial matters testing operational, problems with Figures. GO40
2 1 broken machinery resolved.
8
3
= g
= 5 =
=
y s | B .
T H 5 = % 2 50% 55% R491425 Asignificant increase of
£ ® § 3 s 8 R450 collected collected test applicati
2 § 2 ; § § 2 at Klerksdorp Vehicle Testing
<) ] o S =3 3 Station
3 § s
& £ | £ &
=3 =
e % 75%
g 3 |R675 000 collected
=
100%
4 |R900 000 collected
BL TRA1 L 4,5% To conducte road blocks with | Number of road blocks with all law | Conducting 60 road blocks with all law  |R 0 " 15 Road blocks conducted 15 Road blocks conducted Attendance
§ - all law enforcement agencies in | enforcement agencies in the CoM | enforcement agencies in the CoM area {6, 1 register (Total
= o g - % the CoM area to promote road | area conducted by 30 June 2025 s 15 Road blocks conducted 15 Road blocks conducted traffic officers)
5 F3 @ % g safety 83 2 (30) Feedback
| < S £8 £ =3 register Dates of
g‘, = 2 5 % g i g 3 (14555{03(1 blocks conducted road blocks /
= 3 5 3 duration
8 S
‘§ & % 15 Road blocks conducted
3 4 o)
BL TRA2 o 4,5% To conduct traffic and road Number of traffic and road safety | Conducting 44 traffic and road safety RO 2 10 Safety campaigns 10 Safety campaigns Programme.
3 safety campaigns at schools | campaigns in the CoM area campaigns at schools and créches in the g 1 |conducted conducted Feedback
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. % 5 ana crecnes in |r: LW area 10 | Conauciea al Scnools ana Crecnes | LOM area accoraing 1o programme oy 5 12 Safety campaigns 12 Saety campaigns register.
= 2 55 = promote road safety 30 June 2025 o conducted (22) conducled Marketing
S < g 85 g k=3 material. Vote
s S )Z? g8 5 § number.
& E 25 2 ] 12 Safety campaigns
38 § z conducted (34)
3 ]
8 3 10 Safety campaigns
- conducted (44)
BL TRA3 4,5% To collect revenue to ensure | Percentage of rand value revenue | Collecting 100% of revenue from traffic (R 10 000 000 25% 21% R530 344 Target was too high for collection of |Letter written to Budget to Daily Recons /
s sound financial matters collected from outstanding traffic ~|fines by 30 June 2025 R2 500 000 collected collected fines. reduce the target as it was too Receipts. Income
g,, fines high. Votes. GO40
% % = - 50% 42% R4232704 Approval to reduce target was not | 1st Letter to Budget Office was
N § 2 2 R5 000 000 collected collected received. Target was too high for |done on 11 October 2024.
® N %Q z §a % collection of fines. Follow -up Letter is written on
2 z g 8 5 p 10 January 2025, with effect
g 8 = = = 8 from 3rd quarter.
S g < ] ] 2
2 5 s 2
g £ = = 5%
s R7500 000 collected
s 100%
R10 000 000 collected
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OPERATIONAL
s = 8= = i
85| ge 8 = %: 58 8= g Key Perfor Indicat .I:sws:d, Quarterly Projected Rat Quarterly Actual Actual Expenditu Add the Root Cause / Portfolio of
= | £3 ) = 2 | 28| & = N ey Performance Indicators arge 5 uarterly Projecte ating uarterly Actual ual Expenditure - ressing the Root Cause ortfolio o
B § é % ] % H 2 ,;_Q' 2 E s| = 8 = Obisclves (KPI) nntz heronanceliagey Bdysd Adjustment | DassLine | Quarter Target Key Achievement I Revenue Reason for Deviation Planned Remedial Action Conerty Evidence
- & g<| @ = Budget
BL TRA4 4,8% To collect revenue to ensure | Percentage of rand value revenue |Collecting 100% of revenue from R 3000000 25% 195% R1462 600 Due to succesful roadblock | Daily Recons /
g 9 y
sound financial matters collected from warrants of arrest ~ |warrant of arrests by 30 June 2025 R750 000 collected collected conducted during the 1st Receipts. Income
1 quarter and dedicated Votes. GO40
€ officials.
2
3 50% 90% R2705 150 Approval to increase target
§ S = R1 500 000 collected collected was not received. Request to
N § 2 E increase target was done on
5 N 2 = 3 L] 11 October 2024. Follow -up
% 2 g 3 5 § 2 Letter is written on 10 January
g e = z = & 2025, with effect from 3rd
o & E K g 3 quarter.
3 s g p
8 i£ i &
s il
S
E] 75%
3 |R2.250 000 collected
100%
4 |R3000000 collected
L SEC1 4,5% To ensure the safety of council |Number of performance meetings | Conducting 12 performance meetings (R 0 3 Performance meetings 3 Performance meetings Appointment
H property and employees by conducted with private security with private security service providers on 1 conducted conducted letter of private
g monitoring the performance of - [service providers on contract with | contract with council to ensure the E security service
£ private security service the council to ensure the compliance with the SLA by 30 June 3 3 Perk i 3Part G provider. SLA.
% = providers on contract with the  [compliance with the SLA 2025 § Z ozgdanece meetings Z Lrn;ance meetings Notice. Agenda.
= 2 3 £ municipality & 2 |oonducted (6) conductef Attendance
§ g < é‘ § Register.
e = 5 K E 3 Performance meetings Minutes. Report
S £ g £ g 5 |conducted 9) to Portolio
g & g Committee.
% £ Resolution
[} & 3 Performance meetings
B o 4 |conducted (12)
o]
BL SEC2 4,5% To ensure the safety of council |Number of 4 Security Forum Conducting 4 Security Forum meetings |R 0 1 Security Forum meeting 1 Security Forum meeting MM resolution
- property and employees to meetings conducted with council | with council departments to strengthen 1 conducted conducted Security Policy.
s . ; .
'::_nL ‘sr:r;neg:;ir:‘g:e security systems ::z::;‘ z";;;:"z?\%ﬁzc;g; Slli:ezcgzrgy systems in the council by g 1 Security Forum meeting No Security Forum Scheduled meeting did not Letter will be written to the document, Letter
kg ¥ 32 conducted (2) meeting conducted materialised, due to none Directorss to indicate lack of of A oim;'nenl
& - s attendance of committee members. |attendance from their PP N
£ 2 5 2 subordinates. Notice. Agenda.
k- 2 ] g g . Attendance
£ g ] g 3 Register.
8 E s & £ Minutes. Report
% = 3 ° 5 1 Security Forum meeting N
S s 2 = g conducted (3) to Portfolio
£ I < 3 ! Committee.
3 5 Resolution
% 3 1 Security Forum meeting
8 = 4 conducted (4)
BL SEC3 4.8% To effectively implementlaw | Number of by laws enforcment Conducting 12 law enforcement RO 3 Law enforcement 3 Law enforcement Agenda.
ly imp Y 9 g
.§ to ensure sound ions conducted operations to ensure sound financail 1 operations conducted operations conducted Attendance
§ financial matters and enhance matters and enhance community safety Register.
£ community safety by 30 June 2025 Notices.
£ . 3 Law enforcement 3 Law enforcement Marketing
= 3& %;’ i % 2 |operations conducted (6) operations conducted material. Photoss
g =
2| = 20z | 2 z
3 = z 2 s 2 3 Law enforcement
o < e £ 2 3 |operations conducted (9)
£ 4
g
15} 3 Law enforcement
§ 4 |operations conducted (12)
]
KPI's 22 100%
TL7 BL15
KID BOIKANYO L SEAMETSO
DIRECTOR PUBLIC SAFETY MUNICIPAL MANAGER
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DIRECTOR PLANNING AND HUMAN SETTLEMENTS TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR. BB CHOCHE Service Delivery & Infrastructure Development (1) 4%
Municipal ional D and Tr ion (2) 8%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (5) 20%
Good Governance and Public Participation (16) 67%
100%
PROJECTS
E ;T % g 5% = é s % E § = E 'I'?::gi:d/ Quarterly Actual | Actual Expenditure / Reason for A;::S:;?‘g:;! Portfolio of
Z £x 59 2 >EX S = L . P n a
5 E £ % E E 5 § § & é 3 = g s Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key o EOAD Deviation Planned Remedial Comments Evidence
ee g - & S< a = Budget Action
L HOu1 4,2% | To servicing of residential stands Facilitating the number of residential | Facilitating the services of 1 200 RO Site establishment. Approval of Site establishment Permits, HSS
5 with basic services (excluding stands (excluding electricity) at residential stands (excluding electricity) 1 labour done approvals, Layout
% ‘51 electricity) as allocated by the Kanana Ext 17 as allocated by the |at Kanana Ext 17 as allocated by the plan, engineering
8 3 D D D i
3 % 2 g of Human i of Human " of Human by Excavation of 600 stands 934 Sites completed 934 Residential designs,
= a a to address the housing backlog serviced 30 June 2025 . programme and
2 5 2 servces was recons, invoices,
3 2 8 installed and extra 9 | =" ™ © 17
s < S = " minutes of site
5 = = 5 2 was Instatutional. meetings. Close
> > £ % The project is . gn‘
E @ = 2 completed. outrepor
ot > g
H 2 2
& 8 £ -
(2 8 3 Excavation of 600 stands
E Services for 1 200 residential
4 stands installed facilitated
E.;T E'Q 28 3 % 8 g g g = g ?eﬂs:dl Quarterly Actual | Actual Expenditure /| R fi A;dr:scsi“g";e Portfolio of
= B > 8 = 2 TEX o = L " argef . N uarterl ual ual Expenditure eason for oot Cause ortfolio of
S E £ % E E E :,-,_ g e é s = = s Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target [Rating Key Achievement Revenue Deviation Planned Remedial Comments Evidence
Ls 5 & S < a = Budget Action
TL © DPHS1 = 42% | To ensure an effective external audit | Percentage of external audit queries | Answering 100% of all the directorate's |R 0 - 100% No Audit queries Tracking
5;1 E 3 process (Exception report) within the [as per directorate answered within | external audit queries (exception report / % 1 Nr. of audit queries received / Nr of received document.
S § s g directorate required time frame communications) received from the § E audit queries answered Execution letters /
3 L] & Auditor-General within the required time e = note
° 2 S g g 2 100% 100%
E T 5 fi by 31 D ber 2024 RS " . "
8 ES g ‘g S % rame by J1 December 3 n:; Nr. of audit queries received / Nr of 1 audit queries
3 o 2 .'_3 = Sg 2 audit queries answered received / 1 audit
= @ 25 =] % =z queries answered
5 ER e g3
K g 2 =3 ° 3
g S = So -
o = = 4 |-

TL DPHS2 4,2% | To ensure that all audit findings Percentage of assigned audit Resolving 90% of the directorate’s RO 100% No audit findings 2022/23 FY PAAP
related to the directorate raised in  |findings related to the directorate, ~|assigned audit findings raised in the & Nr of assigned audit findings received 2023/24 FY PAAP
the AG Report and Management raised in the AG Report and 2022/23 and 2023/24 AG Report and § 1 received / Nr of assigned audit

© s Report are assigned, monitored and [ Management Report resolved Management Report by 30 June 2025 S findings resolved (2022/23 FY)
=] B executed effectively and consistently (PAAP) &
g £ - S 100% No audit findings
© E 8 § Nr of assigned audit findings received
© % g 2 received / Nr of assigned audit
2': £ s £ 3 findings resolved (2022/23 FY)
g | s 2 z 2
8 = S s 5 g 90%
S = 2 = 2 Nr of assigned audit findings
s g 2 2 3 |received / Nr of assigned audit
£ g & 3 findings resolved (2023/24 FY)
g B 2
o 8 o 90%
z Nr of assigned audit findings
S 4 received / Nr of assigned audit
= findings resolved (2023/24 FY)
TL DPHS3 4.2% | Toresolve the activities of the Percentage of activities of the Resolving 90% of all the directorate’s |R 0 90% Approved Financial
_ directorate as per the Council's directorate as per the Council's activities as per the Council's approved 1 Nr of activities received / Nr of Recovery Plan.
© é approved Financial Recovery Plan to|approved Financial Recovery Plan | Financial Recovery Plan by 30 June activities resolved Management
5
B % ensure. an effective revenue resolved 2025 0% 90% The implementation response /
(<] < collection systems in terms of . . . . By . progress. Updated
g k= " : Nr of activities received / Nr of 1 activities received / of FRP is monitored
= 5] section 64 (1) of the Municipal o . FRP report
o £ = 2 activities resolved 1 activities resolved monthly
o o ) g Finance Management Act No 56 of %
2 < 8 =1 s 2003, as amended 2
= <
8 = (&) > = =
£ @ = =
3 @ g g 2 90%
g £ £ 3 Nr of activities received / Nr of
2 =
g k=3

activities resolved
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workstations is
delaying the
capturing process.

69
OPERATIONAL
= - - ;.
=8 35 g . 5 - § E 5 = Revised Addressing the
- £y = = 2 o TEX oS = 8 _ " Target / 0 0 9 Quarterly Actual | Actual Expenditure / Reason for Root Cause / Portfolio of
_g._ 5 E % z 5 § E‘- @ E § 5 g > Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key e R Deviation Planned I?sms dial Comments e
-2 s E 2 &< @ = Budget Action
TL DPHS4 4,2% | Toresolve the activities of the Percentage of activities of the Implementing 90% of all the RO 90% Approved Financial
directorate as per the Council's directorate as per the Council's directorate's activities as per the 1 Nr of activities approved / Nr of Recovery Plan.
s approved Budget Funding Planto  |approved Budget Funding Plan Council's approved Budget Funding activities implemented Updated FRP
© g ensure an effective revenue resolved Plan by 30 June 2025 0 0% C—" o port
5 S !
= ] collection systems in terms of ° ° '@ Implementation
3 é = section 64 ()/1) of the Municipal Nr of activities approved / Nr of 1 activities approved of FRP is monitored
o ° ; £ Finance Management Act No 56 of 5 2 activities implemented / 1 activities monthly
g g -1 & 2003, as amended 8 implemented
] < 2 8 5 ’ 5
3 E S S = 2
Q = = =
- @ e 2 2 90%
é & £ 3 Nr of activities approved / Nr of
£ = activities implemented
& g
S k]
é 90%
4 Nr of activities approved / Nr of
activities implemented
BL DPHS5 8 8 4,2% | Toensure that the all the Directorate's SDBIP inputs provided |Providing the directorates SDBIP inputs|R 0 9 1 _ _ Signed-off SDBIP
] F § o § directorates KPI's are catered for | before the 2025/26 SDBIP is tabled |before the draft 2025/26 SDBIP is 3 2 - 2 planning template.
£ < 8 g3 1 submitted by 31 May 2025 SES - B
s B 5 3o 3 P 3 .
3 = o S S 2 2 - Register
o o g8 3 3 Credible 2025/26 SDBIP inputs
3 3 © 4 provided
TL DPHS6 4,2% | To attend to all LLF meetings to Number of LLF meetings attended ~ [Attending 7 LLF meetings by 30 June (R0 2 LLF meetings attended 2 LLF meetings Notices. Agenda.
] ensure industrial harmony 2025 1 attended Attendance
£ 1 LLF meetings attended (3) 3 Meeting was held Tmeetingwasto _|register. Minutes
E B and '2 LLF meetings makeup for the first
g 2 attended quarter. The was a
s 2 32 = need for extra
% %( g s g 2 2 meeting to discuss
g @ g g 3 an urgent matter on
© @ £ 2 E overtime
2 i
= =}
8 ~
k=]
é 3 2 LLF meetings attended (5)
4 2 LLF meetings attended (7)
BL DPHS7 o 42% | Toensure that the set goals of Number of SDBIP meetings with Conducting 12 SDBIP meetings with ~ |R 0 - 3 SDBIP meetings conducted 3 SDBIP meetings Notices. Agenda.
s council are achieved senior personnel in own directorate |senior personnel in own directorate by 2 1 conducted Attendance
< 3 conducted 30 June 2025 2 Register. Minutes.
- 2 2 g
g 2 g g e a 3 SDBIP meetings conducted (6) @ 3 SDBIP meetings
g ES g 55 (% % 2 conducted
£ £
s 81 3% | B £
g & g 3 3 SDBIP meetings conducted (9)
S @D
o} = 4 3 SDBIP meetings conducted (12)

BL HOU2 42% | To register Matlosana Housing Number of on the gistering 20 000 onthe |R0O 5000 Needs registered 1700 Needs Lack Computersto | We will double our (2 Posts of Admin  |Registration form,
needs beneficiaries to establish the - (Matlosana Housing Needs Registr ~ (Matlosana Housing Needs Register for registered capture. We only |efforts in the next [ Officers will be filed | Proof of captured
current housing backlog registered for housing opportunities | housing opportunities by 30 June 2025 have 3 computers ~ [quarter and ensure |and that will also |information /

used for capturing | that Data section  boost our manpower | registration from
and attend to procures our the system.
1 enquiries from computers at the
members of public. [beginning of the 2nd
quarter.
s
3 g
«C;‘ § g - 5000 Needs registered 2950 needs Request for Due to lack of
© X % S (10 000) i additional operational work
% © 5 8 2 workstations and/or |stations caused
g < = e s g second hand laptops | delay in capturing.
£ 3 T 2 » 28 "
3 o < ° 3 submitted to Toarrange a
= @ g z::s = Assistant Director: | meeting between IT
s s B 8 2 IT. The shortage of |and Management.
2 13 8 ~
S %
S}
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100%
Nr received / Nr resolved

100%

Nr received / Nr resolved

70
5000 Needs registered
(15000)
5000 Needs registered
(20 000)

BL HOu3 4,2% | To transfer old municipal housing | Number of old municipal housing Transferring at least 1 000 old municipal |R 44 286 Meeting with Ward Councillors. 14 applications Non availability of | Notice letters will be Application forms.
stock through housing subsidy stock through housing subsidy housing stock through housing subsidy 500 Application forms and deed of submitted: Awaiting vehicles and sent to affected Deed of sale. Title
programme to effectively address ~ |p p by 30 June 2025 sale completed. Power of Attorneys ity not list of deed. Distribution
the housing backlog 2 coming to apply affected houses to list of owners

5 be published in
3
= Lentswe, Sicial
kg media and will
E]
3 encourage MMC to
E make
3
announcement at
3 Star FM
ksl
o
£
g E 500 Application forms and deed of 79 verifications Communuity do not | Ultimatum to be
g = u"'>,- sale completed. (1000) forms completed respond on the call |given to the
= £ 8 g and 93 submitted to in letters community and
§ E % ® the lawyers. terminate the
s S © 3 g 5 program. Ward
£ [ £ e g 3 Councillors will be
& = & 3 g H] noified to inform
© I s El g community of a
8 g (ﬁ“ g Sectional meeting
< 8 = 8 and the MMC
3 = Housing to address
8 o the community
=
g members
S
®
e
2
5
®
s 500 Title Deeds received from the
i—,“: attorney and submitted to owners
®
5
g 500 Title Deeds received from the
= attorney and submitted to owners.
(1.000) R44 286
BL HOU4 4,2% | To resolve housing disputes to | Percentage of housing disputes |Resolving 100% of all housing RO 100% 2received / 0 Reported late in the | Disputes will sitin | Non availability of ~ |Dispute Resolution
S provide basic municipal housing |resolved in the CoM area disputes in the CoM area by June é Nr received / Nr resolved resolved 1st quarter the next quarter | vehicles makeit |Register
o 8 services and to curb financial 2025 3 difficultto arrange | Reports to Dispute
% § E losses g dispute sittings R:rs:;:l(z: (tom)
o < o > 100% 5 received/ 0 Items were Item will be Outcome / Minutes.
e o 5 8 2. Nr received /Nr resolved resolved withdrawn from | resubmitted to Council Resolution
£ < © o H = ;3) 4 Council agenda council once further
£ = E g g 8_ g,) g information has
S 7] § E] s been received
g g g ]
K 2 £ 2
8 H ]
g :
(0] I
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OPERATIONAL
= - - ;.
E. g gs ‘E; 3 § s g g g £ $ ews:dl Quarterly Actual | Actual Expenditure /| R fi A;dr:scsi"g ";o Portfolio of
s £ & = 2 TEX o 2 vty 0 argef q n o ual ual ual Expenditure eason for oot Cause ortfolio of
3 5 5 g z 5 § E‘- @ E 3 = g > Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key e R Deviation Planned Remedial Comments e
L5 Sa i = S S I a = B Action
@ e 3 (3 o udget
o
BL <« HOU5 4,2% | To verify a number of houses in |Number of houses in Alabama | Verification of 2085 houses in RO ° o Procurment and appointment of 2 Service Providers See the attached  |HSS list,
3 o = Alabama Ext 3 to confirm rightful |Ext 3 verified to confirm rightful  {Alabama Ext 3 to confirm rightful = % 1 a service provider appointed appointment letters | List of verified
3 § 3 occupancy (owners) to contribute|occupancy (owners) occupancy (owners) by 30 June =3 houses,
Y B 2 towards revenue enhancement 2025 % > 1043 Houses verified 1834 Houses The service provider ‘s‘k:seg",‘ I(?e;ion,
g E g2 H 83 verified made more oar Frintou
g g o 58 3 g8 2 resources available
3 % St 2 g5 to the project
. R 8 Sz
- 3 g 8s
] o = S
5 B g -
e 38 = £ 8: 3 | 1042 Houses verified
S =e 4 [Closeout report
BL LAN1 4,2% | To administer the applications for | Percentage of applications for Administering and finalizing 95% of all  |R0 95% 100% Application, Deed
acquisition of municipal land to equations of municipal land acquisition applications by 30 June 2025 - 1 Nr received / Nr resolved 5received /5 of Sale, Council
ensure the access of land for various | administered and finalised % resolved resolution, Transfer
. uses § 95% 100% Applications are of Owrl:ershlp
3 S § Nr received / Nr resolved 12 received /12 being processed annually
3 8 2 = resolved timeously, as
T o 53 y . .
o o £ = > circulation to internal
2 3 2 g .8 departments has
g % s 2 5 § 2 2 been aligned with
3 3 2 H e Councifs Bi-monthy
= © § 3 s meetings
S 3 3 ©
K] 3 © 5
& ES 95%
3 3 |Nrreceived /Nr resolved
8
- 4 95%
Nrreceived / Nr resolved
BL LAN2 4,2% | To processe and finalise all received | Percentage of all lease Pr ing and finalising 97% of all RO 97% 100% Lease Register,
lease applications in order to update |received and finalised lease applications within 90 days by 30 Nr of applications received /No of 5 of applications Application forms,
and maintain a credible register of all June 2025 1 applications finalised received /5 of Resolution and
land leases, monitoring validity and applications finalised Deed of Lease
escalations
<
£ 97% 100% Measures put in
g Nr of applications received /No of 1 applications place to ensure
E 2 > applications finalised received / 1 timeous circulation
o ] S :a’) applications finalised and preparation of
= 8 é § 8 Council reports has
% < B £ g 2 2 led to outstanding
g 3 g § @ performance
© & b
g 8
§ 5]
5
o 3 97%
o = 3 Nr of applications received /No of
© applications finalised
97%
4 Nr of applications received /No of
applications finalised
BL LAN3 42% | To conducte Number of Conducting 24 RO 3 6 Compliance inspections '6 Compliance Contracts with
o on land leased for agricultural on land leased for agricultural on land leased for agricultural purposes ] 1 conducted i i leases. Maps of
S 3 purposes to monitor income purposes conducted by 30 June 2025 ’é conducted leased land Signed-|
I 3 P~ N N
— 9 = > genera.' ing faciiies and fo 2 6 Compliance inspections '6 Compliance off inspection
E] 2 S 5 § reconciled leased land owned by the % ducted (12 h i report.
S < = 83 & municipality, g 2 conducted (12) inspections
i B s E 1 £ ! 2 conducted
=] 2 2
© H 28 é 8 6 Compliance inspections
3 E 5 3 |conducted (18)
£
3 3 6 Compliance inspections
3 4 | conducted (24)
BL SPL1 § 4,2% | Toimplement Chapter 6 of the Number of Municipal Planning Conducting 12 Municipal Planning RO 3 Municipal Planning Tribunal 4 MPT meetings The quarterly target | No remedial action Notices. Agenda.
3 Spatial Planning and Land Use Tribunal (MPT) meetings on hearing | Tribunal (MPT) meetings on hearing (MPT) meetings conducted conducted / 1 has been reached. Y. Attendance
2 3 Management Act in order to ensure |and appeals related to town planning|and appeals related to town planning 1 Application Register. Minutes.
% % sound financial matters and development issues conducted |and development issues by 30 June withdrawn Council resolution
=4 = o = —




80%
Nr detected / Nr resolved within 6
weeks from detection
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g g E § e E 3 Municipal Planning Tribunal 3(7) MPT Target achieved
2 %( £ :Ci 2 e (MPT) meetings conducted (6) meetings
gx 3 8 ‘g E conducted
e g % 3 Municipal Planning Tribunal
% ‘»E (MPT) meetings conducted (9)
% 3 Municipal Planning Tribunal
o (MPT) meetings conducted (12)
BL BS1 4,2% | To ensure compliance with building | Percentage of building contravention [ Resolving 80% of conducted building (R 0 80% 81% Register of
regulations, standards and Municipal | (to prevent submitting for legal action|inspections to monitor and enforce Nr detected / Nr resolved within 6 34 detected / contravention
By-Laws within 6 weeks from detection) with the building weeks from detection 26 resolved notices served
across the CoM area resolved and standards across the CoM area by 9rolled over / (letters annexed
£ o 30 June 2025 (within 6 weeks from 9 resolved thereto)
£ 8 detection) 3
e - 3 80% 82% Efficiency in
= g s 8 ‘%’ Nr detected / Nr resolved within 6 25 detected / processing building
S < 8 o 5 e 2 weeks from detection 21 resolved plans
] < £ E] & g3
4 = ° s 2 33 8 rolled over /
S 4 g 3 3 6 resolved
§ i 3
8 £ g
B

80%
Nr detected / Nr resolved within 6
weeks from detection
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OPERATIONAL
= - - ;.
E, -3 % g é‘ . % - % E 5 2 .I:ewsedl ) Addressing the )
3 = = £
l:i_ £ E g :5' E §_ 2 5 E f— E § 5 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget A djaur:'::em Base Line | Quarter Quarterly Projected Target  [Rating Key Q:i:;u:?;al Aﬂ"a:‘ﬁts:::'mm L R;:z:z::’ Plaﬁzzzti:::\:éial Comments P:;:;‘:::gf
2 £ g ]
23 = g &% E < a = Budget Action
o
BL BS2 4,2% | To ensure that building plans are Percentage of all building plans Receiving and assessing 96% of all RO 96% 96% Building Plan
assessed within 30 working days assessed within 30 working days building plan applications within the Nr of plans received / Nr of plans 194 plans received / Register,
from receipt of application and legal stipulated timeframe of 30 working assessed within 30 working days 187 plans assessed Application Forms,
payment to finalisation of days by 30 June 2025 1 6 rolled over / 6
assessment assessed
£ 3
2 2 ——
k] . § 96% 97% Efficiency in
E 8 oS Nr of plans received / Nr of plans 148 plans received / processing building
o L 2 & assessed within 30 working days 143 plans assessed plans
= £ ] g S
g 8 z s & 2 5rolled over / 5
8 < g 2 3 Re assessed
£ = k] & ° Sz
=3 2 @ =1 k3
S o« 8 2 =
a 5 2 8
§ g 5 9%
8 = § Nr of plans received / Nr of plans
3 © 3 assessed within 30 working days
8 5
96%
Nr of plans received / Nr of plans.
4 assessed within 30 working days
BL BS3 4,2% | To attend to all requests for building | Percentage of building inspections ~ [Attending to 100% of all building RO 100% Nr 100% Inspection List
inspections within 32 working hours | conducted within 32 working hours  |inspection requests in the CoM area of bookings received / 770 inspections
of appointement to comply with from the time of request of within 32 working hours from the time of 1 No of booking attended within 32 received /
National Building Regulations (NBR) {appointment request of appointment by 30 June 2025 o working hours 770 inspections
§ 3 conducted
5 g
s 7} 100° 9
g 3 = 00% Nr| 100%
& 14 2 of bookings received / 681 inspections
_ E 2 8 = 2 No of booking attended within 32 received /
g 2 & = < 2 working hours 681 inspections
g § g E @ =g @ conducted
2 o] 2 S35
ki 8 =] 2
© a g 3 3 100% Nr
g 8 g of bookings received /
8 £ 5 3 No of booking attended within 32
3 E,‘; working hours
[0} o
- 100% Nr|
of bookings received /
4 No of booking attended within 32
working hours
BL BS4 4,2% | To collect revenue to ensure sound | Percentage of rand value revenue | Collecting 80% of budgeted revenue  |80% of 15% 69% Ledger
= financial matters collected from building plan from building plan applications by 30 R1275215 1 R191 282 collected R275 983 collected Mothly Recons /
& o ;
é application June 2025, (R956 411) 20% 19% R620 463 There is a slight Receipts
§ g § R510 086 collected increase in
N = = B economic situation,
T N g 2 2 % ) which poins o the
% g g 3 “é, S City's post COVID
g 3 5 S e 8 ]
% & 3 k] 2 E recovery.
E o = <
2 g g z
& E £ 5%
& 3 |R701 368 collected
g
2 80%
4 |R956 411 collected
BL BS5 4,2% | To comply with the National Building | Number of completed buildingworks | Conducting 600 completed RO 150 completed buildingworks 264 valuations Ledger
%’ 3 Regulations (NBR), also known as |inspections conducted buildingworks inspections by 30 June 1 inspections conducted completed Mothly Recons /
& 14 SANS 10400, in order to ensure 2025 Receipts
- 2 2 8 sound financial matters 5 150 completed buildingworks 150 valuations
g § g £ = 3 2 inspections conducted (300) completed
] < 5
g = é é § g E 150 completed buildingworks
=3 I3 = . N
o g g & é 3 3 inspections conducted (450)
2 3
S £ 150 completed buildingworks
© - 4 inspections conducted (600)
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OPERATIONAL
= - - ;.
58 L ‘E; s § s g g g 2 ?ms:dl Quarterly Actual |Actual Expenditure/|  Reason f A;dmscsi"g";s Portfolio of
s £ & = 29 S>EX o = = A 0 arge 0 N N uarterly Actual ctual Expenditure eason for oot Cause ortfolio of
_g._ 5 E E z 5 § E‘- @ E E 5 g § Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key e R Deviation Planned I?sms dial Comments e
Ca = E < &< @ Budget Action
BL TP1 4,2% | To ensure that land use applications |Percentage of land use applications | Finalising 98% of all land use RO 98% 98% The quarterly target | No remedial action Land Use
are processed within 90 days received, paid for and finalised within|applications received, paid for and Nr of applications received / 109 applications has been reached. |necessary. Applications
the legislated timeframe of 90 days | finalised within the legislated timeframe 1 Nr of applications finalised within received / 107 Register, City of
from the date of submission of 90 days from the date of submission 90 days applications finalized Matlosana
by 30 June 2025 Municipal Plannin
4 3 98% 89% Many applications | Law enforecemnt Tribun:I 9
s s Nr of applications received / 230 applications were received for | team conducting Resolutions,
"§ E, Nr of applications finalised within received / 205 written permission  [inspections on Authorised !
§ 2 % 90 days /agplliat;ons finalized Ygr (uck;:ops (ljn cor:r:vennfons on Offical’s register of
& 8 £ ) rolled overs ecember and we | tuckshops forces approvals
— =4 2 = & finalized are currently busy  [compliances and
] 2 S 8 o N o
£ < e 3 g 20
g = 5 5 § 83
L © = - O
2 3 P 3 S
o L 8 8 =z
e g 2 8
2 3 g 98%
% g Nr of applications received /
8 (& 3 Nr of applications finalised within
E 90 days
98%
Nr of applications received /
4 Nr of applications finalised within
90 days
BL TP2 4,2% | To collect revenue to ensure sound |Rand value revenue collected from | Collecting 60% of budgeted revenue R 300 000 25% 29% R86 942 collected [ The quarterly target | No remedial action |Proof of paymnets is | Ledger
financial matters land use / from land use / R75000 collected has been reached. |necessary. sent to finnace to Daily Recons /
applications by 30 June 2025 1 allocate to correct | Receipts
vote number.
= § 50% @ 58% R175 287 Law inforcment
p= B R150 000 collected team conducting
= 2 ° 5 . X
2 2 E 2 inspections on
£ 2 g 3 8 contraventions on
4 E 3 = s b 2 tuckshops forces
S g 4 S H 8 Jiance and
5 a 2 = 8 compliance an
8 & g o= submission of
g 3 i applications.
kel
€
= 75%
3 |R225.000 ollected
100%
4 |R300 000 collected
BL TP3 4,2% | To conducte contravention notice Number of contravention notice Issuing 60 contravention notices during |R 0 15 Contravention notices issued 7 contravention Staffing challenges | Appointment of Register for
issued per inspection to regulate and |issued per inspection conducted inspections conducted by 30 June 2025 notices issued in the Unit. Land Use Inspectors Notices, Copy of
control land use and development will improve Notices
< B 1 performance of the
s é Unit.
b4 1=
g 8
= T o
= 2 2 g é 15 Contravention notices issued 3(10) contravention Staffing challenges | Delegation as land
5 § b= e 8 (30) notices issued in the Unit. use Inspectors will
§ ; E § % 2 improve
g 3 5 k| s 2 performance of the
e § s = Unit.
= v &
g £
S S " —
< o 15 Contravention notices issued
= 5 3 |4
15 Contravention notices issued
NG
KPI's 24 100%
TL5 BL19
BB CHOCHE MS L SEAMETSO

DIRECTOR PLANNING AND HUMAN SETTLEMENTS

MUNICIPAL MANAGER



DIRECTORATE PLANNING AND HUMAN SETTLEMENT |

Output Indicator Reporting Template: 2024-25

Baseline (Annual Annual target 1st Quarter 2nd Quarter
Performance indicator Data element Performance of for 202412(?25 Planned output Planned output
2023/2024) as per SDBIP as per SDBIP
HS2.22  Average number of days taken to process residential building plan applications of 500 square meters or less 3100 3100 2038 1988
HS2.22(1) (1) Sum of the number of days between the date of submission of a complete building plan application to the municipality 9,68 9,68 12 10,9 139
and the communication of the adjudication result of the application, for all applications of 500 square meters or less
HS2.22(2) (2) Number of residential building plan applications adjudicated 320 320 210 187 143
QUARTERLY COMPLIANCE INDICATORS
C29. Number of approved applications for rezoning a property for commercial purposes 6 6 11,00 5
C83. Number of building plans approved after first review 235 235 47,00 34 19
C84. Number of building plans submitted for review 934 934 218,00 194 148
OUTPUT INDICATORS FOR ANNUAL REPORTING
HS1.12  Number of serviced sites 7691
HS1.12(1) \(1) Number of all sites serviced receiving all three of the basic services 1758
HS1.31  Number of informal settlements d  and classified) 3
HS1.31(1) (1) Number of informal settlements enumerated and classified according to the UISP categorisation, or equivalent 3
HS2.21  Number of rateable residential properties in the subsidy housing market entering the municipal valuation roll 2386
HS2.21(1) \(1) Number of all housing units completed within the municipal area entering the municipal valuation roll 3954

ANNUAL COMPLIANCE INDICATORS

C82. Value of Commercial Projects Constructed by adding all of the d costs of construction values on building permits [ R448 000

COMPLIANCE QUESTIONS

What is the number of steps a business must comply with when applying for a construction permit before final document is received?
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DIRECTOR COMMUNITY DEVELOPMENT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR P SETONA Service Delivery & Infrastructure Development (3) 14%
Municipal Institutional Development and Transformation (3) 15%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (1) 5%
Good Governance and Public Participation (13) 66%
100%
GRANT PROJECTS
£ ° 13 g
5 2, o 2 < =
3 £ g & : 8 £ Revised Target / Addressing the Root
o - = = £ - = £ . evised Targef . ressing the Roo! .
5 % § [=] - £ E E é 8 S Objectives Eevieiemancelndicaters Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Rating Quart‘erly b Actual Expenditure |Reason for Deviation| Cause / Planned Comments P°r?f°"° i
23 ] @ 3 ] S X o = (KPI) Key Achievement . . Evidence
5 = 2 = 5| 5 = = Budget Remedial Action
a — > o o o~
° g “ g z &
a (= 2
TL LIB1 4,8% To address shortcomings by Shortcomings at various libraries |Improving library services and maintenance at all 12 |R226 000 w5 Application process Application process Grant received on the |Business Plan. Reports
improving library services and improved according to the libraries according to the operational activities on  |(R36 000 + R90 3 done and grant 02 September 2024 |to province.
maintenance approved project business plan  [the approved project business plan by 30 June 2025|000 + R100 000 E received .Budget Office did not |Reconciliation
s allocate correct spreadsheet.
a amount in vote Requisitions.
§ number for Grants and | Proof of payment.
2 will only be able to Vote numbers. GO40
s rectify allocations
= 1 during the adjustment
% o budget. Emails and
8 & G040 on file.
=
N s2
] 8 >
g 3k
= 83
£ ==
g &8
I - 23
5 § S % 2 SCM process SCM Processes were |R 12 000 Budget Office did not
£ 3 g_ 272 followed. The allocate correct
Q = ° 2 § Department is awaiting amount in vote
% E 3 = payment for catering numbers for Grants
5 N © g 8 % % of a meeting. and will only be able to
g n§: § § g RN rectify allocations
= E: £ ] s 22 during the adjustment
5 8 E kS S s52% budget. Emails and
S = 2 2 8 % s GO40 on file. - The
= g g > ‘§ catering was done for
A 8 3 8 E the Transfer of
8 § 38 58 Payments meeting
u% N § o3 arranger by DACSR, (
2 =3 The department that is
% § E 2 funding the Grants).
= < S The meeting was to
g e j
& g s discuss the progress
& B % made on spending,
2 = challenges
- < § encountered and
T 2 remedial actions
o =
bl thereof.
Ef
=
3
5
2
@©
8
8
kS
o 3 |R226 000
2
>
w 4
TL LIB2 4,8% To address supplementary Supplementary improvements at |Improving supplementary shortcoming at all 12 R 724 000 @ Application process Application process Grant received on the [Business Plan. Reports
improvements (shortcomings) at |various libraries done libraries according to the operational activities on k) done and grant 02 September 2024 |to province.
various libraries the approved project business plan by 30 June 2025 aS received, tender .Budget Office did not |Reconciliation
E advertised for supply allocate correct spreadsheet.
° and delivery of heavy amount in vote Requisitions.
;, duty vacuum cleaners number for Grants and | Proof of payment.
§ 3 1 on 17 September 2024 will only be able to Vote numbers. GO40
= L2 rectify allocations
ko) > X .
- £ s 9 during the adjustment
5 2 = budget. Emails and
£ =z g g GO40 on file.
Q N © @ 8
> N s s g ]
2 £ § g g =
8 S g = s b
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g 5] s g 8 3 SCM process " [Heavy Duty Vacuum |R 179 280 Budget Office did not
L § 2 peet 3 _% Cleaners were allocate correct
s N 2 3 5 purchased (GRN amount in vote
; § % 5 141057), number for Grants and
S 2 54 Job Card was will only be able to
o § 5 s 2 submitted to Building rectify allocations

3 25 Section for during the adjustment
g g specifications of budget
3 carpet (Job Card
2 61989)
3 3 |R724 000
<
Qo
& 4
OPERATIONAL
g g- @ § 3 =
= 2 E=2 13 < - [=]
@ s 3 g = % E g = f:, Key Performance Indicators FEECTERES § Ratin, Quarterly Actual | Actual Expenditure / S aticRoct Portfolio of
5 2 Sa = = = s 23 5 Objectives v Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target 9 " y P Reason for Deviation| Cause / Planned Comments .
£
=3 5] T 3 ] s S o = (KPI) Key A . . Evidence
T = > = s a £ = = Budget Remedial Action
= 5 3 2 < a
g | & ® g | = 8
BL 3 DCD1 s 4,8% To ensure an effective external ~ [Percentage of external audit Answering 100% of all the directorate's external RO = 100% No audit queries Tracking document.
=% =4 e} 5
g _ g 8 audit process (Exception report) [queries as per directorate audit queries (exception report / communications) g g 1 Nr. of audit queries received / Nr received Execution letters /
- g .fg = within the directorate answered within required time  [received from the Auditor-General within the sg of audit queries answered notes
2 © 55 2 frame required time frame by 31 December 2024 52 . -
S < 5 = 2, S 100% No audit queries
s = k3 =g g L2 5 [Nr.of audit queries received / Nr received
= a S¢ = 2 £ of audit queries answered
5 SE 3 EN=
2 = %— & o 15 3 |-
& L s [a |
TL DCD2 4,8% To ensure that all audit findings ~ [Percentage of assigned audit Resolving 90% of the directorate's assigned audit R 0 100% NO assigned audit 2022/23 FY PAAP
related to the directorate raised in|findings related to the directorate, |findings raised in the 2022/23 and 2023/24 AG § Nr of assigned audit findings findings received 2023/24 FY PAAP
the AG Report and Management |raised in the AG Report and Report and Management Report by 30 June 2025 S 1 received / Nr of assigned audit
N
© s Report are assigned, monitored  |Management Report resolved  [(PAAP) bl findings resolved (2022/23 FY)
3 g and executed effectively and s S—
3 % % consistently % ’1\‘ 00°fA: o aui No qewdaud|t findings
s o S r of assigned audit findings received.
) E 5 2 received / Nr of assigned audit
o ] s £ 2 findings resolved (2022123 FY)
g < 3 2 g H
g = (n,? g ‘2% § 90%
3 = = 2 Nr of assigned audit findings
T s § g 3 |received / Nr of assigned audit
.% g £ g findings resolved (2023/24 FY)
[ =3
I § @ 90%
2 Nr of assigned audit findings
§ 4 received / Nr of assigned audit
= findings resolved (2023/24 FY)

TL DCD3 = 4,8% To resolve the activities of the  |Percentage of activities of the Resolving 90% of all the directorate’s activities as  |R 0 90% 90% Approved Financial
‘; 2 directorate as per the Council's  [directorate as per the Council's ~ [per the Council's approved Financial Recovery Plan 1 Nr of activities received / Nr of 2 received and 2 Recovery Plan.
£ :‘é’ approved Financial Recovery approved Financial Recovery by 30 June 2025 activities resolved resolved Management response
© é z Plan to ensure an effective Plan resolved 0% 100% / progress. Updated

. s g revenue collection systems in 5 2 |Nrof activities received / Nr of 2 received and 2 FRP report
2 2 % § terms of section 64 (1) of the ks activities resolved resolved
£ %ﬁ £ g g Municipal Finance Management =]
£ @ = = Act No 56 of 2003, as amended = 90%
S S o 2 3 |Nrof activities received / Nr of
o 2 £ activities resolved
5 = . 90%
© 2 °
é_ k] 4 |Nrofactivities received / Nr of
2 activities resolved
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OPERATIONAL
. = 3 ° 8 =
T 2 Sa g o = s a = : .
g s ge = = 2 = Ea = £ . Revised Target / . . Addressing the Root .
S e =85 - £ S 2 £ = 2 S Objectives (VeI pancelidicatols Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Rating Ql:anl't.erly Actufl ActuaLExpendltureI Reason for Deviation| Cause / Planned Comments POI’?‘thO of
o S 35 @ 3 29 s 3 © = (KPI) Key " o Evidence
G o & - = 2 a2 = = Budget Remedial Action
S a =] > [ > I
@ 2 @

TL DCD4 4,8% To resolve the activities of the | Percentage of activities of the Implementing 90% of all the directorate's activities |R 0 90% 25% Some activities could |To be done during the Approved Financial
directorate as per the Council's  |directorate as per the Council's  |as per the Council's approved Budget Funding Plan Nr of activities approved / Nr of 12 Activities received not be done due to adjustment budget Recovery Plan.
approved Budget Funding Plan to|approved Budget Funding Plan  |by 30 June 2025 activities implemented and 3 activities done finances/ non-creation Updated FRP report
ensure an effective revenue resolved 1 of votes and lack of

I collection systems in terms of resources
© 5 section 64 (1) of the Municipal
3 & Finance Management Act No 56
3 = g of 2003, as amended 90% 9 Activities received Some activities could [Targets to be adjusted
=Y bl £ 5 Nr of activities approved / Nr of and 0 resolved not be done due to during adjustment
e s = g s activities implemented finances/ non-creation
8 < £ s S k= 2 of votes and lack of
5 3 > £
S a = ) H resources
= 2 e =
5 2 £
'-ﬁ w [
g T 90%
S k] 3 [Nrofactivities approved / Nr of
= activities implemented
90%
4 Nr of activities approved / Nr of
activities implemented
BL DCD5 g - ® 4,8% To ensure that the all the Directorate's SDBIP inputs Providing the directorates SDBIP inputs before the |R 0 § 1 _ _ Signed-off SDBIP
= g % § directorates KPI's are catered for |provided before the 2025/26 draft 2025/26 SDBIP is submitted by 31 May 2025 § 3 2 planning template.
5 e 55 £ SDBIP is tabled N s — — Attendance Register
w < L == [ 82 ;
o i} D © <) o 3 -
@ = g 3 5] s 2 - -
3 a 8 e 3 3 ﬁ Credible 2025/26 SDBIP inputs
‘é § 8 S = 4 [provided
¢} 2}
BL DCD6 4,8% To attend to all LLF meetings to |Number of LLF meetings Attending 7 LLF meetings by 30 June 2025 RO 2 LLF meetings attended 1 Meeting attended 3 Meetings were Corporate Services to Notices. Agenda.
ensure industrial harmony attended scheduled and 2 ensure that meetings Attendance register.
meetings could not sit |are held in the next Minutes
s due to quorum. quarter
=2 Director was
g 1 present/represented at
§ all three meetings
= =3
- 5 g 2
©
é < g g_ 3 @ 1 LLF meeting attended (3) 3 Meetings attended 1 meeting was to
s = 3 ] g £ makeup for the first
& o a 5 2 quarter. The was a
s B W need for extra meeting
S < o 2 "
£ o to discuss an urgent
B matter on overtime
g
K]
E , 2 LLF meetings attended (5)
. 2 LLF meetings attended (7)
BL DCD7 © 4,8% To ensure that the set goals of ~ [Number of SDBIP meetings with |Conducting 12 SDBIP meetings with senior RO 3 3 SDBIP meetings conducted 3 SDBIP Meetings Notices. Agenda.
S council are achieved senior personnel in own personnel in own directorate by 30 June 2025 3 1 conducted Attendance Register.
o . .
B = 8 directorate conducted g 3 SDBIP meetings conducted (6) 3 SDBIP Meetings Minutes.
2 ] S8 e 2 2 conducted
2 < 2 g8 g £
2 = 3 g3 8 2 3 SDBIP meetings conducted (9)
8— o S - £ 3
3 o Q o
) 3 @
-§ 2 . 3 SDBIP meetings conducted
& o (12)
TL N PAR1 = 4,8% To advance aviation facilities to  |Number of annual PC Pelser Renewing 1 x annual PC Pelser Airport licenseto  |R 0 1 _ _ Annual safety
ch @ § g 15 § the community and to comply Airport licenses renewed obtain authority to operate an airport by 30 June §_ - ) inspection on
8 x 2 Z£% g with legislation 2025 £38 - = equipment report.
2 8 = 5 Z2gE 2 589 3 - Inspection Notice.
—_ Q= 172
3 % N = S % o 85 PC Pelser Airport license Invoice. Approved
© I @ § é = § o8 o« 4 |renewed. License.
S = R
BL PAR2 S 4,8% To manage the airport effectively [Number of inspections conducted | Conducting 12 inspections at PC Pelser Airportto  |R 0 3 PC Pelser Airport inspections 3 PC Pelser Airport Inspection Report
S to comply with legislation at the PC Pelser Airport ensure aviation safety by 30 June 2025 " 1 conducted inspections conducted
2 @
b % 3 PC Pelser Airport inspections 3 PC Pelser Airport
. z § “g. 2 conducted (6) inspections conducted
g H g g =3
£ < £ = [ g3 —— -
= ES s g 3 £3 3 PC Pelser Airport inspections
s > 3 % ) § 3 conducted (9)
o 3 3
o 5 S 2
£ (G a
g I 3 PC Pelser Airport inspections
% o 4 |conducted (12)
o
¢}
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BL

Operational

N/A

PAR3

B Sikhampula

Good Governance and Public Participation

Good Governance / C88 / DDM

4,8%

To enhance and conserves the
biodiversity in the City of
Matlosana area

Percentage of biodiversity priority
area within the municipality
protected in the CoM area, in
terms of game counting and
grading of fire breaker

Protecting 100% of the the biodiversity area in the
CoM area in terms of game counting and grading of
fire breaker by 30 June 2025

100%
Biodiversity area 100% done (562 Game conserved / 562

Game Counted). Grading of fire breaker done.

R152 015

100%

Number of the biodiversity area /
Number of biodiversity area
enhanced and conserved
(Game counting)

100%

Number of the
biodiversity area /
Number of biodiversity
area enhanced and
conserved (Game
counting)

100%

Number of the biodiversity area /
Number of biodiversity area
enhanced and conserved
(Grading of fire breaker)

Report

Item to Council

Before and After
pictures for the grading
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OPERATIONAL
3 = %’, ' § E
= > Sa S . = s a = q q
g s ge = = 2 = Ea = £ . Revised Target / . . Addressing the Root .
S e =85 - £ S 2 £ = 2 S Objectives (VeI pancelidicatols Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Rating Ql:anl't.erly Actufl ActuaLExpendltureI Reason for Deviation| Cause / Planned Comments POI’?‘thO of
2 S 33 T 3 25 s S o = (KPI) Key . . Evidence
o £ o & - = 2 a £ = = Budget Remedial Action
Il a S [ =< o
@ <2 m
TL REF1 [} 4,8% To provide basic municipal The percentage of households in |Providing at least 93% of households in the CoM  |R 0 = 1 _ _ Register. Town maps.
: 2 o i - ; ; . - 835 _
o g services in the CoM area the CoM area provided with area with access to basic level of refuse removal by 32
o = ; TE 3 2 |- -
£ 3 3 access to basic level of refuse 30 June 2025 SE 2
g 2 €% s removal Sce 3 L
3 2 = E s 8 3
- < & 28 2 852 %
£33 3 2 g g 29 Nr of Hh with access to refuse
T = g° 8 =359 4 |removal/Nrof Hh without access
o @ o % 33
= 8 28 to refuse removal
K] 3 ©
= 5 =L
<D 8
BL REF2 4,8% To purchase mass containers to |Number of plastic containers Purchasing and distributing 2 127 x 240¢ dustbins (R 2 000 000 2 127 x 240t dustbins purchased. 0 dustbins purchased |RO The Department is still | The Spec Committee Tender document.
enhance efficiency in new or the CoM area for new promulgated areas and replacement of o waiting for Su sat on ctober ointment letter.
h fficiency i (240t ) for the CoM f promulgated d repl f old R2 000 000 iting for Supply 09 Octob Appoi lett
promulgated areas and replace  [purchased and distributed dustbins in the CoM area by 30 June 2025 Chain to advertise the |2024 and it was Register of bins
old / broken containers tender. The first finalized and it will be distributed
advert went out in May |advertised in due
2024 and it was course.
cancelled for the three
Service Providers to
be appointed. Since
1 May 2024 the
Committee has not sat
for Specifications in
- order for a new advert
-% to go out,
s 2 T
= £ a o
~ S g 2 £
= N =
< ) ¢ < g e
o = a 2 H e
o 3 3 ° A 3 — - - -
£ § 2 § ° = 709 x 240¢ dustbins distributed 0 dustbins purchased |RO The advert went out in [The Department is
= S e g g around Matlosana area November 2024 and  |awaiting Evaluation
© S g % § closed on 3 and Adjudication
=~ (.{3 J_nc—" el December 2024 Committees to sit.
8 - Service Provider will
© 2 be appointed after
recommendation of
Adjudication
Committee.
709 x 240¢ dustbins distributed
3 around Matlosana area (1 418)
709 x 2408 dustbins distributed
4  |around Matlosana area (2 127)
BL LIB3 - 4,8% To present awareness Number of awareness Presenting 288 awareness programmes at libraries |R 0 85 Programmes presented 85 programs Notices.
-% programmes by promoting library [programmes presented at and other venues in the CoM area by 30 June 2025 3 1 presented Attendance Register.
g awareness amongst adults, libraries and other venues in the s Progress report.
= = learners and youth CoM area 8 59 Programmes presented (144) 60 programmes An additional Photos
e 18} 2 presented programmewas
= o s s £ 2 requested by National
e & £ = £ .
S < s o =S g Education
g ES s 2 g g Collaboration Trust
S 2 g & 2
s © ot 85 Programmes presented (229)
5 E s 3
> a ©
8 2z
E § . 59 Programmes presented (288)
BL MUS1 S 4,8% To conduct consultation sessions |Number of consultation sessions |Conducting 90 consultation sessions with RO 15 Consultation sessions 23 Consultation Additional enquiries  [Consultation proof
= with educators, students, with educators, students, educators, students, researchers and general public B 1 conducted sessions conducted were made by daily  |forms. Service Delivery
g researchers and general public ~ |researchers and general public  |upon request to promote heritage awareness and é visitors Report to Director.
5 . N : . N
& < upon request to gromotg heritage |upon request to promotg heritage |disseminate educational content by 30 June 2025 § 20 Consultation sessions 22 Consultation ‘Additional enquiries
_ = = awareness and disseminate awareness and disseminate @ . .
< S S " . . K S conducted (35) sessions were made by daily
5 £ a 3 educational content in the CoM  |educational content in the CoM 2 2 visitors
g %‘ = g E area to provide an educational  [area conducted §
& < 3 © services s
§ § % 25 Consultation sessions
[ 2 3 |conducted (60)
3 3
3 5 30 Consultation sessions
8 4 |conducted (90)
BL MUS2 4,8% To present / facilitate lifelong Number of lifelong skills Presenting / facilitating 8 lifelong skills development |R 0 2 Lifelong skills development 2 Lifelong skills Programme.
skills development programs to |development programs to adults |programs to adults and youth to empower them to % 1 programmes presented / development Attendance register.
adults and youth to empower and youth to empower themto  [develop entrepreneurial and life skills by 30 June % facilitated programmes Service Delivery Report
them tn develnn entrenrenaiirial - Idevelnn entrenrenaririal and life 12025 & tad | fanilitatad tn Nirartar
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and life skills to provide an

e e s

skills presented

81

2 Lifelong skills development

3 Lifelong skills

FINAL 2024/25 SDBIP

Photographic evidence.

2 3
©
:g educational services s programmes presented / development
£ 8 facilitated (4) programmes
5 S o presented / facilitated
= s = £
5 £ [ g 5
£ < K=l ° E <4 - -
3 = ﬁ 5 £ g— 2 Lifelong skills development
& § % 2 programmes presented /
£ & g facilitated (6)
o [
3 >
3 3
- @
3 =
3 K 2 Lifelong skills development
_§’ programmes presented /
L2 facilitated (8)
5
e}
BL MUS3 4,8% To present educational programs [Number of educational programs |Presenting 52 educational programs to learners RO - 21 Educational programs 24 Educational Additional requests  |Museum / site booking
o presented to leamers and adults [presented to learners and adults {and adults to expand their knowledge of SA history £ presented programs presented were received three  |form. Photos. Service
S to expand their knowledge of SA [to expand their knowledge of SA |and cultural heritage in general and that of CoM § primary schools Delivery Report to
& - . N . e . ) o )
_ g _ % hlsi:orrylan:dctl::tl:rafl ge:;agre |nin hlsi:orrylan:dctt::tl:rafl ger'\l;agre |nin area in particular by 30 June 2025 Z’ 5 Educational programs 5 Educational There was an glreicttorr. Attendance
@© ogr
S 3 P 5 general and thal of LOM area genera and fhat of LOM area I presented (26) programs presented additional request from egistel
= < S 28 b= particular to provide an particular =4
© = o & S < " ; s the school
2 < St o educational services s
© é [ 5 g 11 Educational programs
E a § presented (37)
k= S
o w
3

15 Educational programs
presented (52)
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OPERATIONAL
© =
g‘z -;2_,. % g % = E =2
= o X - o a . q
e > £ = K § 3 o E L Key Performance Indicators Rews.e GIRIgEEL . Draft 2022/23 Revised IDP Rating Quarterly Actual | Actual Expenditure / L S oiteRoct Portfolio of
> =29 = £ =2 L5 3 =) Objectives Annual Performance Target Budget Adjustment Base Line | Quarter Aol N o Reason for Deviation| Cause / Planned Comments .
g = S 2 2 [ = s () Budget (Bl Key Remedial Action Exiiency
5 £ = 2 =< = = g
3 5 ] é 2 o
BL MUS4 4,8% To manage heritage resources by|Number of heritage awareness ~ [Convening 8 heritage awareness projects to RO 3 2 Project convened 3 Projects convened There was an Programme.
promoting heritage awareness  [projects to disseminate disseminate knowledge regarding heritage and § additional request from|Photographic evidence.
2 knowledge regarding heritage promote cultural heritage and national unity by 30 s 1 Hartbeesfontein Service Delivery Report
S 38
[ IS and promote cultural heritage and [June 2025 2 Community to Director. Attendance
= § s ‘§ national unity convened 2 Register
S £ 87 k= =,
] g @ 55 & 2 2 Project convened (4) 2 Projects convened
k] =] o 2 2
s = gs E 5
e <
(E E H 2 Project convened (6)
5 2 Project convened (8)
T 4
(=2}
BL SPO1 4,8% To ensure sound sport Number of sport council meetings |Conducting 4 sport council meetings to ensure the |R 0 1 Sport council meeting 1 Sports Concil Notices & Agendas.
“ administration conducted to ensure the smooth [smooth running of sport clubs by 30 June 2025 § 1 conducted Meeting Conducted Attendance register.
s = running of sport clubs =] 1 Sport council meeting 0 Sports Council Invitation was sent out | Two meetings will be Minutes.
2 o § conducted (2) Meeting held but the Committee held in the third
= 2 S8 3 2 2 Members did not quarter
2 < = S8 I K] attend the Meeting
o = 3 S S ] £
[} on E £ > —
S > g8 8 3
3 g § 1 Sport council meeting
8 o 5 3 conducted (3)
o a - -
@ 1 Sport council meeting
4 conducted (4)
BL = SPO2 % o 4,8% To co-ordinating sport events in |Number of sport events in Co-ordinating 4 sport events in collaboration with (R 30 000 = 1 Event co-ordinated R7 1 Event co-ordinated  |RO Invites.
E T 8 collaboration with sport clubs, collaboration with sport clubs, sport clubs, federations and non-governmental % 1 500 Notice.
= E ° 2 < E federations and non- federations and non- organisations to ensure the promotion of sport in the i 1 Event co-ordinated (2) 1 Event co-ordinated |RO Programme of sport
S I ES Q= = govemnmental organisations to  [govemnmental organisations co- |CoM area by 30 June 2025 3 2 R15 000 events.  Photos.
B® = 5 § ;g 38 develop sport in the CoM ordinated to ensure the £ 2 TEvent dinated (3 Invoices. GO40
§- § ‘;’ g E E municipal area promotion of sport in the CoM % 3 R22V esraoco-or inated (3)
I 5] L area b
g = g c‘,?-). . 1 Event co-ordinated (4)
> 3 < R30 000
KPI's 21 100%
TL6 BL15
P SETONA MS L. SEAMETSO

DIRECTOR COMMUNITY DEVELOPMENT MUNICIPAL MANAGER
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OUTPUT INDICATORS FOR ANNUAL REPORTING - 2024/2025

Rt N
3rd Quarter 4 QUTter |t Quarter Reasonsfor  SPS  Eqgimated

Baseline 1st Quarter | StQUAER Reason(s) . 2nd Quarter  |2d QuiarerActial . 3rd Quarter . . undertaken,
Performance Annual target o Remedial o Reason(s) ~ Remedial Actual .. Reason(s) Remedial Actual S PReason(s)" MRemediall no data, if date when
Data element (Annual Performance Planned output [NAGtualOutput™ Wariation for Selon | Planned output Output Variation |0 on | action. | PlAnnedouput | (BUb - Varation oo action Z:«s:r\ ouput | VarEton o action ot ortobe o\ F

indicator of 2023124 ) for 202412025 " o per SDBIP variation as per SDBIP as per SDBIP oig undertaken, 2%
provided 1o available
SDBIP o provide

ENV1.12_Percentage of AQ monitoring stations providing adequate data over a reporting year

NIA [ wa [ wa [ wNa [ [ [ [ wa__1 wa [ [ ! [ w [ [ [ [ [ w [ I 1 [

ENV3.11(1)
ENV3.11(2)
ENVA.11 Percentage of biodiversity p
ENVAI1(1) |
ENVAI1(2) |

(

ENVA21(1) |(
ENV421(2) |

ENV1.12(1) | (1) Number of fulv operational AQ monitorina stations

ENV1.12(2) |(2) Total number of government owned (all spheres) monitoring stations within
municoal area

ENV3.11 Percentage of known informal settiements receiving basic refuse removal sevices

1) Number of informal settlements receiving waste handiing services

(2) The total number of recognised informal settlements

viority area within the municipalty
1) Total land area in hectares classified as "biodiversity prioriy areas'
2) Total municipal area in hectares

ENVA.21  Percentage of biodiversity prioity areas protected

1) Area of priority biodiversity area in hectares which is protected
(2) Total area identified s a priority biodiversity area in hectares

NIA
NIA

% r o ! o |l o | { 7 [ % |l o [ { /[ & | [ [ [ [ o[ [ [ ] |

0
15

1200

S S S S 5 S O S ) O A

ANNUAL COMPLIANCE INDICATORS

C52. Number of maintained sports fields and facilities
C53.  Square meters of maintained public outdoor recreation space

30
34282 550 000

oo | owe | oo | | o | oaw | | [ | ows | | | T | |

Only when an indicator or data element is not reported during the pilot

Outcome Indicator Reporting Template: 2024/2025

Performance  Ref No. (sub) Data element Baseline (Annual  Mediumterm ~ Reasonsforno  Steps Estimated 1st Quarter 2nd Quarter
indicator Performance of target for data, if not undertaken, or ~ date when Actual Actual
2023/24 estimated)  2024/2025 provided tobe datawillbe  Output  Output
undertaken, to  available
1 20 21 22
‘COME INDICATORS FOR ANNUAL MONITORING
HS36  Average number of lbrary vists per ibrary 1849 1849 1849 1294
HS36(1) | (1) Total number of brary visits 22184 22184 22184 15539
HS36(2) |(2) Count of municioal ibraries 12 2 2 12
HS3.7  Percentage of municipal cemetery plots available
HS37(1)  |(1) Number of available municipal burial plots in active municipal cemeteries » » » 2%
HS3.7(2) |(2) Total capacity of al buril plots in active municipal cemeteries 379 585 379585 377069 377069 | 376431
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DIRECTOR LOCAL ECONOMIC DEVELOPMENT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
DR BJ ROBERTS-TEBEJANE Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (3) 12%
Local Economic Development (7) 32%
Municipal Financial Viability & Management (8) 28%
Good Governance and Public Participation (7) 28%
100%
OPERATIONAL
32 3s sa| = |8 £F| 3 2 Revised Target / Addressing the Root
] 2 = 2 s £ i i i i
Se LE! E L] E § E E EX| OF =) Objectives RV el s Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Rathg Quan_erly actay ecalExpendiey Reason for Deviation Cause / Planned Comments Por?fallo a
28| Jd| &5 s 28 8 oo = (KPI) Budget Key Achievement Revenue Remedial Action Evidence
S o & = g
rol g & g< @ =
a| 2
L © DLED1 - 4,5% To ensure an effective external audit Percentage of external audit Answering 100% of all the directorate's |R 0 100% No audit queries received Tracking document.
E é . process (Exception report) within the queries as per directorate external audit queries (exception report / g § 1 Nr. of audit queries received / Execution letters /
g ] g 8 directorate answered within required time communications) received from the IS Nr of audit queries answered notes
o E=3 28 = frame Auditor-General within the required time g
® 8| 2f g frame by 31 December 2024 £ 100% 100%
§ < 2 g g %n =2 Nr. of audit queries received / 2 of audit queries received
3 = 2 R & 83 2 |Nrofaudit queries answered 12 of audit queries
= % = % g © resolved
5 o L 2 2
g s | g g 28
2 £ & 83 8 I
S = =
4 |-
L DLED2 45% To ensure that all audit findings related to | Percentage of assigned audit Resolving 90% of the directorate's RO o 100% 80% Submitted 2023/24 for Awaiting for AG response 2022123 FY PAAP
the directorate raised in the AG Report  |findings related to the directorate, |assigned audit findings raised in the é T2 1 Nr of assigned audit findings 1 Finding 2022/23 partially Audit review on the submitted bank 2023124 FY PAAP
and Management Report are assigned,  [raised in the AG Report and 2022/23 and 2023/24 AG Report and =R §’ received / Nr of assigned audit addressed recon 2023/24
© H monitored and executed effectively and | Management Report resolved Management Report by 30 June 2025 £ T RANIND A =
5 T RS 100% 100%
2 g consistently (PAAP) S "
g ] © 5 Bos Nr of assigned audit findings No new audit findings
© 3 E § g § 2 - received / Nr of assigned audit received. 2 of assigned
§ 2 E 2 ° g S 2 findings resolved (2022/23 FY) audit findings received / 2
o ) 2 £ s &sg of assigned audit findings
g < 2 =2 8 253 resolved (2022/23 FY)
g Ed 5 5 g E28
2 s SEZ
3 E E $5%
. = s 3322
z g g its B
= i 2 § e 3 [Nrofassigned auditfindings
3 3 82 = received / Nr of assigned audit
S S o33 mtie ccmctid i o
© B 90%
B8 4 Nr of assigned audit findings
® 23 received / Nr of assigned audit
TL DLED3 4,5% To resolve the activities of the directorate | Percentage of activities of the Resolving 90% of all the directorate’s (R 0 90% 0% Draft plan by the LED Approved Financial
© as per the Council's approved Financial - [directorate as per the Council's activities as per the Council's approved 1 Nr of activities received / 1 Activitie received / 0 director is awaiting Recovery Plan.
3 Recovery Plan to ensure an effective approved Financial Recovery Plan |Financial Recovery Plan by 30 June Nr of activities resolved Activitie resolved approval. Management
3 revenue collection systems in terms of | resolved 2025 v = response / progress.
2 z section 64 (1) of the Municipal Finance W 1o0% ) The newLED Draftplan | o ¢ pRp report
E=3 = 2 ActNo 56 of 2003, as L Nr of activities received / 1 Activities received / 1 awaits to be reviewed and
@ @ = S amended ’ 2 2 Nr of activities resolved Activities resolved approved by PER
° 5 3 2 8
E < £ ] S k=1
=z = = £
g 2| 3 5 3 0%
S 4 S S 2
J =3 2 g "
= 2 s s 3 Nr of activities received /
g 5 i i Nrof activities resolved
B g
8 S 90%
g £ "
) 2 4 Nr of activities received /
Nr of activities resolved
TL DLED4 — 4,5% To resolve the activities of the directorate | Percentage of activities of the Implementing 90% of all the directorate's [R 0 90% No New findings received Approved Financial
é as per the Council's approved Budget directorate as per the Council's activities as per the Council's approved 1 Nr of activities received / Recovery Plan.
‘; I Funding Plan to ensure an effective approved Budget Funding Plan Budget Funding Plan by 30 June 2025 Nr of activities resolved Updated FRP report
=2 ° % - revenue collection systems in terms of | resolved v
S 5 2 H section 64 (1) of the Municipal Finance 0% No New findings received
2 2 < 5 Management Act No 56 of 2003, as 5 2 |Nrofactvities received /
g 5 B 8 g Nr of activities resolved
£ | < B H g amended g
g |2 B 2| 2 £ i
= & k S 2 3 |Nrofactvities received /
5 3 g E Nr of activities resolved
B =] =
2 2 90%
© S 4 Nr of activities received /
= Nr of activities resolved
BL DLED5 8 3 45% To ensure that the all the directorates Directorate's SDBIP inputs Providing the directorates SDBIP inputs (R0 - 1 _ _ Signed-off SDBIP
] g 0| 5o § 5 KPI's are catered for provided before the 2025/26 before the draft 2025/26 SDBIP is ] 3 2 _ B planning template.
£ < £§5| 888 | ¢ SDBIP s tabled submitied by 31 May 2025 33 Attendance Register
£ | = £218%8| & &g 2 F
& B2 555 2 32 Credible 2025/26 SDBIP inputs
s & 8 S 4| provided
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OPERATIONAL

- 8| @ . @ =] =

55| 58 | s o : 2 <| = = ; i

s& g2 5 S = 5 = I R £ " Revised Target / . " Addressing the Root 5

3 -E' £ 8| 2L : S 2 E i:' - =3 Objectives st panceliacaior Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Ratlng Quan?rly actiay CEENEREETD) Reason for Deviation Cause / Planned Comments POI'?thO o

as|d9| &5 s 28 3 @0 5 KPI) Budget Key Achievement Revenue Remedial Action Evidence

&

-] e < | @ =

L DLEDS 45% To attend to all LLF meetings to ensure | Number of LLF meetings attended | Attending 7 LLF meetings by 30 June RO 2 LLF meetings attended 1LLF Meeting was held, 2 Meetings did not take Awaiting new meeting Notices. Agenda.

industrial harmony 2025 were postponed place as there was no dates. Meetings did not Attendance register.
quorum take place as there was no Minutes
1 quorum due to IMATU
members not attending
= - meetings.
2 2 = B
_ g“? z g E 1 LLF meeting attended (3) 3 LLF meetings attended 1 meeting was to makeup
g e S ° for the first quarter. The
2 < 2 &
® s £ s £ was a need for extra
g ] 2 S 8 2 meeting to discuss an
S = 2 = urgent matter on overtime
3 g z Y
po s 2 =]
s 2 =
£ 2 LLF meetings attended (5)
g 3
S
E] 2 LLF meetings attended (7)
4
BL DLED7 e 4,5% To ensure that the set goals of council | Number of SDBIP meetings with | Conducting 12 SDBIP meetings with RO 3 3 SDBIP meetings conducted 3 SDBIP meetings Notices. Agenda.
2 § are achieved senior personnel in own directorate | senior personnel in own directorate by 30 § 1 conducted Attendance Register.
s
= 2 B g conducted June 2025 g 3 SDBIP meetings conducted 3 SDBIP meetings Minutes.
g - 5| 8% £ % 2 e conducted
g < g8 2 £
g = 3 g3 8 g 3 SDBIP meefings conducied
S e | g8 8 c E )
3 ) 8 b=
E 3 2 3 SDBIP meetings conducted
8 o ()

BL DLED8 4,5% To promote employment, advance social |Number of reports on Corporate | Submitting 4 reports on Corporate Social |R 0 1 Report on Corporate Social No Report on Corporate Late appointment of the The contractor is still on 1 Report on Corporate Corporate Social
and economic welfare, and ensure that | Social Investment /Social Labour | Investment /Social Labour Plan projects Investment /Social Labour Plan Social Investment /Social contractor by the mines site, itis anticipated that | Investement/Socila Labour | Investment /Social
mining companies contribute to the Plan projects implemented progress report to Council by 30 June projects progress report Labour Plan projects the project will be Plan progress report Labour Plan projects
development of the areas where they submitted to Council 2025 submitted to Council progress report submitted completed atthe end of | submitted to Council implementation plan.
operating 1 to Council October as per the. Reports. Council

attached project plan resolution
B
3
3
L
s B
= E 1 Report on Corporate Social 2 Reports on Corporate 2 Reports on Corporate
5 5 Investment /Social Labour Plan Social Investment /Social Investment/social labour
2 5 2 rojects progress report Labour Plan projects lan progress report
2 K z projects progress repor projects plan progress rep
% L § a 2 submitted to Council (2) progress report submitted submitted to make up for
= 2 § g H to Council (2) the first quarter
5 . 8
s 3 2 E 2 k|
g = 2 s 8 E
2 g 2 s
) 4 2 B 153
3 g ] s _
=) 2 2 1 Report on Corporate Social
3 2 Investment /Social Labour Plan
B k] projects progress report
3 g 3 |submitied to Council (3)
2
g
4
= 1 Report on Corporate Social
Investment /Social Labour Plan
projects progress report
4 |submitted to Coundl (4)

BL DLED9 4,5% To provide an enabling environmentat  |Number of OHS recommendation | Resolving at least 80% of all RO 80% 50% No assessement done at | Job cards requesting Monthly Occupational
the Matlosana Fresh Produce Market implemented at the FPM to ensure | Occupational Health & Safety Nr of OHS recommendations 2 OHS recommendations Fresh Produce Market. maintenance attached, Health and Safety
and to comply with legislation an regulatory environment recommendations at the Matlosana received / Nr of OHS received / 1 OHS Assessment done at LED | Formal quotation inviting recommendation.

Fresh Produce Market by 30 June 2025 recommendations resolved recommendations service provider to submit Proof of resolved
! resolved for Stilfontein maintenance recommendations.
& by Building section Recons
S
<
g
= DY 80% 33% Assessment was Job cards were conducted
@ 2 ’g Nr of OHS recommendations 30f OHS conducted at the Fresh requesting maintenance at
kN g s = received / Nr of OHS recommendations Produce Market with an  [the Stilfontein building.
= 8 % g 2 recommendations resolved received / 1 of OHS environmental report being
5 < ' =] g 8 2 recommendations sent back with findings
£ < £ ° £ 2 gs.
3 = 2 £ & 2 resolved
4 <1 S Y 5
© S 8 5 g
I [ & 2
e g £ 80%
8 Nr of OHS recommendations
2 3 received / Nr of OHS
% recommendations resolved
2
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DIRECTORATE LOCAL ECOMONIC DEVELOPMENT 87
OPERATIONAL
35| Bs s 2 £zl = 2 Revised Target | Addressing the Root
§5| 2 (s g = S S5 | 8 £ 1 evised Target . " ressing the Roof .
3 -E' £ 8| 2L : S 2 E EX| 2 H =3 Objectives st panceliacaior Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Ratlng Quan?rly actiay CEENEREETD) Reason for Deviation Cause / Planned Comments POI'?thO o
28| 29| as s as e8| o 3 KPI) B Key Achievement Revenue Remedial Acti Evidence
SE| agf = = g T2 & 2 udget emedial Action
a8 o 4
L ‘; LED1 — 45% To provide an enabling environmentto | Number of permanent / sustainable | Creating 1 permanent / sustainable jobs |R 0 » 0 Permanent / sustainable jobs 0 Permanent / sustainable Attendance Register
= é @ create jobs through the local economic  |jobs created through the municipal |through the Municipality’s local economic s 1 created jobs created Confirmation letter
2 § 3} development activities to reduce LEQ initiatives and an enabling devglopmentinil\‘alwes and enabling é 0 Permanent/ sustainable jobs 0 Permanent/ sustainable Plan filed as POE
2 - 2 § unemployment environment which exceed 3 envqunmenl. _whlch exceed 3 months, AE; - ) created jobs created
5 < = 9 g months including capital projects by 30 June 23
£ Ed 3 E g 2025 28
= - § & 5° 0 Permanent / sustainable jobs
% 8 g é 3 created
E § & & 1 Permanent / sustainable jobs
] - °© 4 |created
L LED2 4,5% To ensure alignment between LED Number of an lishing / 4functional (RO . of0 LED is stil finalizing the  {Request for close Invitation to SMME to Tender documents.
strategies and NDP Vision 2030 to SMME's established / resuscitated |cooperatives and 8 SMME's in the CoM § o and 8 SMME's. Closed coopeatives and 8 names of cooperatives and | quotation to be send to request Grant Funding Appointment letters.
synergize the communication between  |in the CoM area area by 30 June 2025 % § quotation SMME's. Closed quotation smmes to be considered | SCM for advert and be advertised SLA's. Cooperative
the three spheres of government 59 1 for funding for the current |finalised in the next certificate/Pty
Eo 2 financial year. quarter. certificate. Meeting
£8 documents. Site
= 8
5 o 22 reports.  Report &
E 8 g 2 4 Cooperatives and 8 SMMEs 0 coopertaives and 0 Awaiting MM's signature |2 Cooperatives and 4 Due to insufficient funding | Council Resolution
Py § E B zs g appointed SMMEs appointed for the approval of the smmes will be appointed | to support the SMMEs and |Status Reports
2 [ a % (E) 2 2 2 grand fund advert in the 3rd quarter. coooperatives.
8 E 8 2 g £53
3 = s s S5~
© S z u g 13 Coaching and mentoring of the
= s =€ 3 2 cooperatives and 4 SMME's
g o 5
- BE
] Coaching and mentoring of the
) 2 cooperatives and 4 SMVE's.
SE 4 100% sustainable (4) (8)
28
8o
<
BL LED3 4,5% To conduct consultative meetings with | Number of LED consultation Conducting 12 LED consultation RO . 3 LED consultation meetings 3 meetings conducted Notice & Attendance
various stakeholders to create synergy | meetings conducted with meetings with stakeholders by 30 June 2 1 conducted Register. Minutes.
5 and strenthen intergovenmental stakeholders 2025 2 - - Agenda
=4 - cooordination for planning of inclusive 8 3 LED consultation meetings )
— § % eeconomic development between § 2 conducted (6) 3 LEp consultation
g - 1 8 k=3 government and non-government sectors 3 meetings conducted
g | = £ 9 2 c
5 = =] 5 % 5 3 LED consultation meetings
& g 2 = 3 [conducted (9)
8 | 2 2
g 8 3 LED consultation meetings
= 2 4 conducted (12)
=]
o
BL LED4 = 4,5% To conduct consultative meetings with | Number of SMME workshops Conducting 4 SMME workshops to RO 3 1 SMME workshop conducted 1 workshop conducted Notice & Attendance
2 £=_; various stakeholders to create synergy | conducted to capacitate SMME's | capacitate SMME's and cooperatives by el 1 Register. Minutes,
5 . 3
_ < = and strenthen onmental  |and 30 June 2025 8 TSMIVE workshop conducted T SMME workshop Reports
s © I S cooordination for planning of inclusive 2 2 @ conducted
‘% < E Qg § economic development between k3
g = S £ £ government and non-government sectors. % 1 SMME workshop conducted
° g s A
3 3 = 1 SMME workshop conducted
g > 4
= < @)
BL LEDS 45% To conduct flea markets for informal Number of flea markets for informal | Conducting 2 Flea markets for informal  |R 0 1 1 Flea Markets held 1 Flea Market held Business Plan,
traders to sell their goods and products (raddersttso selhme(irdgcods and ga%eorjw sz\gg\:irgoods and products T Flea Markets held (2) 0 Flea Markes held ‘Actual achievmentwas | LED has planned to ln;(‘"b(e o;ree;ings,
producs conducte ¥ 50 June moved to the 3rd qaurter | partner with Towermall, R‘mf Ts‘ Cenl anlce
5 - as per the SDBIP towermall can only avail ;?ls ersh on| :c s,
5 < g adjustment meeting. LED  |the venue in 2025 due to iolures, Repof
= ° % b3 has planned to partner security reasons. The
5 < g 8 g g 2 with Towermall and they | entreprenerial flea market
kS = S 2 s I requested to avail the will be held in the 3rd
o £ a =
g‘ - g £ S venue in 2025 for security |quarter.
E_, E H reasons
g &
S
3 _
4 |-
BL TOR1 4,5% To conduct tourism programmes to Number of tourism programmes | Conducting 4 tourism programmes to RO B 1 Tourism programmes 1 Training programme Invitation, Agenda,
5 increase market penetration of local conducted to improve access to improve access to tourism by 30 June § 1 conducted conducted Minutes, Attendance
5 < content and grow industry networks tourism 2025 g 1 Tourism programmes 1 Tourism programme register, Pictures,
= K] L 2 conducted (2) conducted (2) Report
5 g ] s £ 2
5 < 3 o € £
3 = =] £ I 8
2 - S ° g
© g s 5 1 Tourism programmes
- [ £ 3 | conducted (3)
2
§ 3 1 Tourism programmes
'; 4 conducted (4)
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Resolution received from
MM's office on 16 October
2024

Request to be done
timeously to avoid delay of
the process

BL FPM1 4,5% To provide an enabling environmentat  |One financial market system Purchasing and implementing a financial [R 0 =g 2 Procurement process. Service Service provider appointed
° B
5 the Matlosana Fresh Produce Market | purchased and implemented market system by 30 September 2024 %’ sz provider appointed. Financial for the period of 12
a @ and to comply with legislation and g s system implemented months.
2 2 H enhance revenue $E58
= g Ss § 3588
8 | < 5| 8% § 2285
b ES e 55 2 =23 = _ Resolution received from
g S 55 < g Ess MM's office on 16 October
> 8% 8 8325 2024
) T892
g RS B
(5] 3 E

Procurement
documents.
Appointment letter.
G040
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OPERATIONAL
3 & 3a 2 gz| 3 > ; p )
s g2 |88 X == Sa 2 = " Revised Target . " Addressing the Root 5
3 -E' £ 8| 2L : S 2 E EX| 2 H =3 Objectives st panceliacaior Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Ratlng Quan?rly actiay CEENEREETD) Reason for Deviation Cause / Planned Comments POI'?thO o
=8| Jd8 |35 s 28 e8| @2 S KPI) B Key Achievement Revenue Remedial Acti Evidence
g2 aéd 3 = H 2| & 2 udge! emedial Action
a| 2 o
BL FPM2 2. 4,5% To ensure a link between the producer | Number of market agents Appointing 4 market agents toensurea  |R 0 Procurement process. 4 Market Not achieved, to be Due to price increase To be adjusted during mid- Procurement
_ o g % § and the buyer to enhance revenue appointed continious link between the producer and 5 1 agents appointed. revised in the mid-year term budget documents.
g g 58 e the buyer by 30 September 2024 K Appointment letter.
s ES s §% 2 2 Contract. GO40
g g 8s | 3 g 2 L -
© > 23 8 2 3
8 & o -
d 4 -
BL FPM3 4,5% To promote the fresh produce marketto | Percentage of rand value spent on |Spending 100% of on fresh produce R 211600 - 25% 26% R56 012 Due to price increase Procurement
; - : P 1
ensure a well informed community fresh produce market market 858 R52 900 spent documents.
i =
o according to the approved plan by 30 E s E 50% 40% R85912 Farmers Market Day Programmes/activities are Appointment letter.
é June 2025 = é & R105 800 spent organized on the 30th of  |inplace to balance Contract. GO40
8 £= z Financial breakdown: R29 |November 2024 wasin |remaining spending. The
% % o~ B E £ 842 branded marketing collaboration with North | spending will happen in
N = é 23 s entrance Signage, R26 West Department of the 3rd quarter as for the
= 1] 2 z 3 E = 2 > 170 Branding material and | Agriculture and Rural marketing plan to cater for
_§ g s 3 g R g Q 2 Promotional items, R29 | development which led to | the difference.
2 S 2 s = 52 900 market day spending | low spending on the
I3 g 3 3 § g (hiring of tents, chairs, programme.
g = 5 s FES table & cloth, branded
S w = a2 Water & name badge
3 =S BssE
° -1
= ZES o
2 558 s |
R R158 700 spent
2 E s . |1oo%
R211 600 spent
BL FPM4 4,5% To collect revenue to ensure financial Percentage of rand value collected |Collecting 100% of revenue from rental (R 1700 000 25% 17% R 289253 There was a Lease Amount to be reported for G040/ Income Vote.
sustainability from rental estate estate by 30 June 2025 R425 000 collected Agreement quiry with 2nd quoter Receipts. FreshMark
tenants, which affected System printout.
£ 1 collection. Amount Recon
% collected after 1st quoter
= g reporting in October
5 =
§ s |2 3
= 2 5 8
g E § % g 3 50% 28% R479378 There was a Lease Lettersimemos written to
T x 2 £ £ 8 R850 000 collected Agreement query with address queries and
é‘i § & ® g g tenants and others not warnings to comply with
§ > § s il 2 honoring the agreement, | the agreement.
8 i& i x which affected collection.
s =
8
5 Y
2 s |
R1275 000 collected
100%
4 |R1700000 collected
BL FPM5 4,5% To collect revenue to ensure financial Percentage of rand value collected |Collecting 100% of revenue from R 1900 000 26% 21% R521193 Due to price increase G040/ Income Vote.
z sustainabili from ripening and cooling rooms | ripening & cooling rooms by 30 June collecte eceipts. FreshMar
s tainabili from ripenir d cooli ipening & cooli by 30 J ! R475 000 collected Receipts. FreshMark
g 20 50% 49% R939101 There were queries that | The issues have been System printout.
S £ _ R950 000 collected the lease rates on the addressed with the rental Recon
N = 5 B contracts, which have tenants, with follow ups to
= N 2 < é 3 been resolved. be made on a monthly
g ) = 2 "
5 g § 3 g 8 basis
i s ©
g | 3 s o= = s
AL IR N :
3 T 75%
k5 3 |R1425000 collected
2 100%
4 |R1900000 collected
= 5% o collect revenue to ensure financia ercentage of rand value collected | Collectin /o of revenue from market 3 o larket sales are seasonal Income Vote.
BL FPM6 4,5% To collect i jal P tage of rand vall llected |Collecting 100% of fi ket [R20837 118 25% 28% R 5860 984 Market sal | |GO40 /| Vot
= = sustainability from market commission (dues) | commission (dues) by 30 June 2025 3 T |R5.209 280 collected Receipts. FreshMark
N 2 2 J
- N 2 Sz s 3 50% 60% R 12413661 Market sales are seasonal | System printout.
s | B 5| 88 g 8 2 |R10418 559 collected Recon
g | 8 el 28| = = 75%
g £ ] Q8
S | 8 z | TS g 8 3 |Rt5627 839 collected
2 =3 s 8§
2 2 i &2 100%
2 E 4 |R20837 118 collected
BL FPM7 45% To collect revenue to ensure financial Percentage of rand value collected |Collecting 100% of revenue from rental R 350 000 25% 6,19% R21667 Net budget is not what was | To be adjusted during mid- G040/ Income Vote.
= o5 sustainability from rental of carriages of carriages by 30 June 2025 1 R87 500 collected R21667 collected submitted for approval term budget Receipts. FreshMark
H = H System printout.
2
= § K] Sz 5 g 50% 13% R44 486 Net budgetis not what was | To be adjusted during mid- Recon
,:_5 I 8 8§ g 3 2 R175 000 collected submitted for approval term budget
s S 2 &2 =
g | g g E5 | 3 8
g > | g7 5 5 75%
B g g « 3 |R262500 collected
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s = 100%
R350 000 collected
BL comt 244% To spend 100% of the marketing Rand value on marketing activities |Spending 100% on marketing activities |R 688 615 2 _ _ Invoices. Expenditure
H activities expenditure according to according to Marketing Plan expenditure according to Marketing Plan E 5 g 60% 85% R589 700 The Department is Vote. Marketing
§ ) Marketing Planin to crease marketing by 30 June 2025 % 83 i R413 169 purchasing marketing programme.  ltem
5] 8 initatives in all sectors for local economic 25eg materialin bulk whichis |and resolution
= e < Sz = development and growth and the SEZS much cheaper
5 2 g 58 5 expansion of the tourism sector 8833
s | g £ 58| s £8%3 0%
& | g R g SE=a R619 754
2 3= 2 2E2S§
& g = g5
e = g Eo g
3 H 5 2232
£ SEE
i £58§
@ 100%
BL com2 £ % 244% To promote the city and communicate | Number of external newsletters | Compiling and distributing 6 external RO 1 External newsletter compiled 1 External newsletter Marketing
g o programmes to ensure a well informed ~ {compiled and distributed regarding newsletter regarding Council affairs to 2 E and distributed programme.
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Qutput Indicator Reporting Template: 2024-25

Performance indicator

Data element

Baseline

( Annual Annual target for
2024/2025

Performance of
2023/24 )

1st Quarter
Planned output
as per SDBIP

2nd Quarter
Planned output

as per SDBIP

LED1.21  Number of work opportunities created through Public Employment Programmes (incl. EPWP, CWP and other related employment programmes) 382 204 51 816 51 881
LED1.21(1) (1) Number of work opportunities provided by the municipality through the Expanded Public Works Programme 282 104 26 109 26 254
LED1.21(2) (2) Number of work opportunities provided through the Community Works Programme and other related infrastructure 100 100 25 707 25 627
initiatives
\

CT76.

Number of SMMEs and informal businesses benefitting from municipal digitisation support programmes rolled out directly or in partnership with other stakeholder

QUARTERLY COMPLIANCE INDICATORS

N/A ‘

SLP’s with
the mines

SLP's with the

mines

COMPLIANCE QUESTIONS

Q3. Does the municipality have an approved LED Strategy? Yes Yes No
Q17. Does the Municipality have a dedicated SMME support unit or facility in place either directly or in partnership with a relevant roleplayer? Yes Yes Yes
Q18. What economic incentive policies adopted by Council does the municipality have by date of adoption? SMME_Support policy None No




